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June 16, 2026

Ms. Ashley Seybold
Town Administrator
Town of New London
375 Main Street

New London, NH 03257

RE: Fire/Police Deputy Information
Dear Ashley:

| am pleased to provide you with the data requested regarding a Deputy or Assistant Fire Chief
position as well as the same information for a Deputy Police Chief position. As you can see from
the attached information, positions do vary substantially. The salary for this position typically
varies greatly based on not only the duties but also the location of the position, responsibilities
and qualifications needed. Many similar communities are all Call Departments, and the majority
listed that do have deputy or assistant positions have more career positions and rely less on call
positions. With a new Fire Chief, you may need to have a phased in approach for the staffing of
more career or part-time positions. Police department positions for departments are primarily
full- time positions with some part-time positions to assist with coverage.

As you are primarily interested in the possibility of having an Assistant Fire Chief or Deputy Fire
Chief position, you may want to consider placing the position at either a Grade Level 15 or 16,
depending on the responsibilities, qualifications, etc.

Please do not hesitate to contact me if you have any questions, or we will be able to further
assist you in the future.

Warm regards,

Carol M. Granfield, ICMA-CM
Senior Management Consultant
Director of Human Resource Services



