
Strategic Projects
These initiatives involve multiple departments or have a high level of public visibility.
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Dispatch Study RFP
Town Admin, Police

DEI Contract Review

RSA 21-1:1 16
All Departments

Academy Building 

Office Remodel
All Departments in Building

Website

New ADA Compliant Website
Town Admin, Town Clerk, Library, Planning

Hilltop

Street Renumbering
Town Admin, Planning, 

Police, Fire

DPW Design & Engineering
Town Admin, Public Works, Planning, Police

Personnel Policy

Refresh of Policy
Town Admin, All Departments

ADA Transition Plan
Town Admin, All Departments

Dispatch Study
Town Admin, Police

Short Term Rentals
Town Admin, Planning, 

Fire

Whipple Technology
All Departments
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