Budget Preparations

Department heads, committees, and outside organizations requests due to Town
Administrator by late September. Finance Officer drafts proposed budget;
binders ready for Selectmen & Budget Committee in early October.

Presentations to Budget Committee

Department heads, committees, and outside organizations present their requests
to the Budget Committee, mid-November through mid-January.
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Budget Committee Approval

Budget Committee votes to approve the budget for presentation to voters at
Town Meeting; public hearing (required) held mid-January-early February.

Setting of Tax Rate

Town-approved budget submitted to the NH Dept. of Revenue Administration to
establish the new tax rate.
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Town Budget Process

New London, NH — Annual budget cycle from department requests to tax rate setting

Presentations to Selectmen

Department heads, committees, and outside organizations present their requests
to the Board of Selectmen at a day-long meeting, mid-to-late October.
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Selectmen Pass Budget

Board of Selectmen votes to forward their budget to the Budget Committee for
consideration, late October/early November.

Town Meeting Vote

Budget Committee passes the approved budget to voters for final approval at
Town Meeting in mid-March..
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Oversight

The budget passed at Town Meeting returns to the Selectmen, who manage and
oversee it through the fiscal year.



	Slide 1

