Proposal presented by Bill Helm at April 14, 2022 Board of Selectmen meeting

Selectmen not on committees other than Budget and Planning

Budget Committee members not on other committees
Consider establishing time-limited, small advisory “panels” (2021 Fiscal Policy), such as:
e Whipple / project management

e Trash and solid waster
e Future uses of Buker

Dissolve Building and Facilities and Solid Waste management committees as currently
constituted

Revisit ( with Planning Board ) formation of separate CIP committee



