
Budget Pie Charts

Budget Prior Year Comparison

Account Changes Percent Change 2026 Amount 2027 Amount
Expenses
980 - Sunapee WWTF Bond 2015-2035 Increased 2.23 % 69,197 70,742

985 - Library 2011-2027 Not used this year 24,667 -

987 - 2016 Projects 2016-2027 Increased 0.94 % 46,000 46,434

991 - 2021 LIBRARY SPRINKLER SYSTEM Increased 2.31 % 24,340 24,902

992 - 2021 1.8M NH Bond Bank Unchanged 0.00 % 110,000 110,000

993 - 2023 WHIPPLE BLDG IMPROVEMENTS Unchanged 0.00 % 36,000 36,000

Total Expenses 7.13 % 310,204 288,078
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Budget Pie Charts

Budget Prior Year Comparison

Account Changes Percent Change 2026 Amount 2027 Amount
Expenses
980 - Sunapee WWTF Bond 2015-2035 Decreased 9.04 % 17,092 15,547

985 - Library 2011-2027 Not used this year 960 -

987 - 2016 Projects 2016-2027 Not used this year 1,308 -

991 - 2021 LIBRARY SPRINKLER SYSTEM Decreased 15.11 % 3,740 3,175

992 - 2021 1.8M NH Bond Bank Decreased 10.40 % 45,940 41,160

993 - 2023 WHIPPLE BLDG IMPROVEMENTS Decreased 5.70 % 32,183 30,348

Total Expenses 10.86 % 101,223 90,230
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Budget Prior Year Comparison

Account Changes Percent Change 2026 Amount 2027 Amount
Expenses
809 - Sewer Equip Replacement Increased 127.27 % 66,000 150,000

Total Expenses 127.27 % 66,000 150,000

4915-655100 - Capital Outlay

New Budget Preparation
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FY2026
 Balance @ FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036  PROOF 

CAPITAL RESERVE FUND  June 30, 2025

GENERAL GOVERNMENT
2002 Town Building Maintenance 169,070$             100,000$            400,000$            200,000$            200,000$            200,000$            100,000$            100,000$            100,000$            50,000$              50,000$              50,000$              1,719,070.00       
Fire Department repairs-New roof FY2024 ($42,710) -                      
Town Office/Academy Building Roof -                      
Office Space Reorg & Expansion & Security Upgrades -                      
Fire Generator (75,000)$             (75,000.00)          
Fire Station Driveway Paving (50,000)$             (50,000.00)          
Highway Truck Garage Boiler -                      
Town Office Generator (60,000)$             (60,000.00)          
Town Office Carpet (50,000)$             (50,000.00)          
Whipple Hall Roof (200,000)$           (200,000.00)        
Whipple Hall Exterior Repairs (120,000)$           (120,000.00)        
Fire Station Furnaces (50,000)$             (50,000.00)          
Town Office HVAC / Furnace (48,000)$             (20,000)$             (68,000.00)          
Other Town Infrastructure (Elkins Dam) (55,000)$             (55,000.00)          
Fire Station Expansion -                      
Fire Station Planning & Design for Expansion (50,000)$             
Elkins Post Office Repairs (135,000)$           (135,000.00)        
Transfer Station Cottage (65,000)$             (65,000.00)          
DPW Complex Planning & Design (250,000)$           
Keypad and Camera System for PD (70,000)$             (24,000)$             (28,000)$             

-                      
Ending Balance 269,070$            51,070$              177,070$            289,070$            124,070$            159,070$            259,070$            359,070$            269,070$            319,070$            369,070$            791,070.00         

-                      
1997 Computer Maintenance & Replacement 84,307$               15,000$              15,000$              15,000$              5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                164,307.00         

(31,981)$             
(11,650)$             

-                      
Ending Balance 40,676$              55,676$              70,676$              85,676$              90,676$              95,676$              100,676$            105,676$            110,676$            115,676$            120,676$            164,307.00         

-                      
2004 Master Plan Update 12,653$               12,653.00           
Master Plan -                      
Ending Balance 12,653$              12,653$              12,653$              12,653$              12,653$              12,653$              12,653$              12,653$              12,653$              12,653$              12,653$              12,653.00           

-                      
2009 Municipal & Regional Transportation 
Improvement Fund 118,130$             118,130.00         

-                      
118,130$            118,130$            118,130$            118,130$            118,130$            118,130$            118,130$            118,130$            118,130$            118,130$            118,130$            118,130.00         

-                      
2019 Energy Projects 146,025$             30,000$              50,000$              50,000$              50,000$              50,000$              376,025.00         
Buyout Existing Solar Array -                      
Solar Array at Stump Dump -$                    -                      
Solar Array at Firehouse (64,895)$             
Solar Infrastructure to meet 100% renewable goal (750,000)$           (750,000.00)        

-                      
Ending Balance 111,130$            161,130$            211,130$            261,130$            (438,870)$           (438,870)$           (438,870)$           (438,870)$           (438,870)$           (438,870)$           (438,870)$           (373,975.00)        

-                      
2023 Records Management System 33,796$               -$                    -$                    -$                    -$                    -$                    -$                    -$                    33,796.00           
Town Records Management (5,000)$               (5,000.00)            

-                      
Ending Balance 33,796$              28,796$              28,796$              28,796$              28,796$              28,796$              28,796$              28,796$              28,796$              28,796$              28,796$              28,796.00           

2026 ETF Employee Leave Buyout -$                    10,000$              15,000$              15,000$              10,000$              10,000$              10,000$              10,000$              10,000$              10,000$              10,000$              10,000$              
(10,000)$             

Ending Balance -$                    15,000$              30,000$              40,000$              50,000$              60,000$              70,000$              80,000$              90,000$              100,000$            110,000$            28,796.00           
-                      

1983 General Cemetery Maintenance 169,591$             -$                    -$                    -$                    -$                    -$                    -$                    -$                    169,591.00         
Town Cemeteries (15,000)$             (15,000.00)          

-                      
Ending Balance 154,591$            154,591$            154,591$            154,591$            154,591$            154,591$            154,591$            154,591$            154,591$            154,591$            154,591$            154,591.00         
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-                      
2027 Town Clock -$                    1,000$                
Town Clock -                      

-                      
Ending Balance -$                    1,000$                1,000$                1,000$                1,000$                1,000$                1,000$                1,000$                1,000$                1,000$                1,000$                -                      

PUBLIC SAFETY -                      
1992 Fire Vehicle Fund 304,360$             116,000$            200,000$            200,000$            200,000$            200,000$            200,000$            200,000$            200,000$            200,000$            200,000$            200,000$            2,420,360.00       
Utility Truck (85,000)$             (85,000.00)          
Tanker (275,000)$           (275,000.00)        
Engine/Tanker -                      
Ladder/Quint           FY2032 $1,200,000 (1,800,000)$        (1,800,000.00)     
Fire Inspector SUV (77,000)$             (77,000.00)          
Command/SUV -                      
Rescue/Engine (132,303)$           (132,303)$           (132,303)$           (396,909.00)        
Ending Balance 13,057$              80,754$              71,451$              271,451$            471,451$            671,451$            (928,549)$           (728,549)$           (613,549)$           (413,549)$           (213,549)$           (213,549.00)        

-                      
2011 Town Vehicle & Equip Repair Fund 37,292$               37,292.00           

-                      
Ending Balance 37,292$              37,292$              37,292$              37,292$              37,292$              37,292$              37,292$              37,292$              37,292$              37,292$              37,292$              37,292.00           

-                      
2000 Fire Breathing Apparatus 305,840$             54,000$              25,000$              25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 609,840.00         

(350,000)$           (350,000.00)        
-                      

Ending Balance 9,840$                34,840$              59,840$              84,840$              109,840$            134,840$            159,840$            184,840$            209,840$            234,840$            259,840$            259,840.00         
-                      

2015 FD Radio Replacement 4,877$                15,000$              15,000$              15,000$              15,000$              15,000$              15,000$              15,000$              15,000$              15,000$              15,000$              154,877.00         
Mobile Radios -                      

-                      
Ending Balance 4,877$                19,877$              34,877$              49,877$              64,877$              79,877$              94,877$              109,877$            124,877$            139,877$            154,877$            154,877.00         

-                      
2015 Communications Equipment 251,234$             50,000$              50,000$              50,000$              50,000$              50,000$              50,000$              50,000$              50,000$              50,000$              50,000$              751,234.00         
Communications Tower -                      
Replace Dispatch Consoles (350,000)$           (350,000.00)        

-                      
Ending Balance 251,234$            301,234$            1,234$                51,234$              101,234$            151,234$            201,234$            251,234$            301,234$            351,234$            401,234$            401,234.00         

-                      
2021 Police Equipment 27,856$               35,000$              35,000$              5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                137,856.00         

-                      
Ending Balance 27,856$              62,856$              97,856$              102,856$            107,856$            112,856$            117,856$            122,856$            127,856$            132,856$            137,856$            137,856.00         

2027 Police/Communications Facility 100,000$            100,000.00         
-                      
-                      

Ending Balance 100,000$            -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    100,000$            

HIGHWAYS & STREETS
1996 Sidewalks 336,057$             100,000$            50,000$              100,000$            100,000$            100,000$            200,000$            50,000$              50,000.00 50,000.00 50,000.00 50,000.00 1,236,057.00       

-                      
Sidewalk Improvements (60,000)$             (200,000)$           (122,000)$           (156,000)$           (161,000)$           (145,000)$           (844,000.00)        

-                      
Ending Balance 376,057$            226,057$            204,057$            148,057$            87,057$              142,057$            192,057$            242,057$            292,057$            342,057$            392,057$            392,057.00         

1993 Highway Heavy Equipment 980,404$             500,000$            25,000$              25,000$              25,000$              25,000$              1,580,403.52       
One-ton Dump Truck -                      

          Six -wheel Dump Truck, Plow & Sander (165,000)$           (350,000)$           (350,000.00)        (350,000.00)        (1,215,000.00)     
Pick-up Truck (55,000)$             (55,000.00)          
Loader (307,000)$           (307,000.00)        
Backhoe (250,000)$           (250,000.00)        
Zero Turn Mower (18,000)$             (18,000.00)          
Transfer St 1-ton -$                    -                      
Grader (600,000)$           (600,000.00)        
Flail Mower -                      



Refuse Trailer (170,000)$           (200,000.00)        (370,000.00)        
Refuse Tractor (190,000)$           (190,000.00)        
Skid Steer/Sidewalk Plow (75,000)$             (75,000.00)          
Sidewalk Plow (220,000)$           (220,000.00)        
Excavator (270,000)$           (270,000.00)        
Ending Balance 1,212,404$         1,137,404$         537,404$            337,404$            55,404$              80,404$              (1,089,596)$        (1,089,596)$        (1,439,596)$        (1,639,596)$        (1,989,596)$        (1,989,596.48)     

2008 Gravel Road Paving 23,933$               23,933.00           
Forest Acres Road -                      
Whitney Brook Road (225,000)$           (225,000.00)        

-                      
Ending Balance 23,933$              23,933$              23,933$              23,933$              23,933$              (201,067)$           (201,067)$           (201,067)$           (201,067)$           (201,067)$           (201,067)$           (201,067.00)        

Bridge Repair & Maintenance Fund (1997) 140,922$             140,922.00         
Pleasant Street Bridge -                      

-                      
Ending Balance 140,922$            140,922$            140,922$            140,922$            140,922$            140,922$            140,922$            140,922$            140,922$            140,922$            140,922$            140,922.00         

2007 Sewer Department 154,771$             66,000$              150,000$            250,000$            250,000$            150,000$            150,000$            150,000$            100,000.00 100,000.00 50,000.00 50,000.00 1,620,771.00       
Main Plant Renovation (60,000)$             (60,000.00)          
Utility Pick-up Truck (88,000)$             (88,000.00)          
Main Plant - Electrical upgrades (45,000)$             (45,000.00)          
Georges Mills Electric- Control Panel & Alarm Upgrade (75,000)$             (75,000.00)          
Main Plant - Plumbing upgrades (50,000)$             (50,000.00)          
Edmunds pump replacement (50,000)$             (50,000.00)          
Main plant -Wastewater grinder (50,000)$             (50,000.00)          
Georges Mills - Wastewater grinder (54,000)$             (54,000.00)          
Sewer pipe slip line & man hole rehabilitation (60,000)$             (60,000)$             (80,000)$             (80,000)$             (100,000)$           (380,000.00)        
Sewer Realignment on Whipple Court (450,000)$           (450,000.00)        
Job Seamans Pump Replacement (50,000)$             (50,000.00)          
Jobs Creek valves & manholes (23,000)$             (41,000)$             (64,000.00)          

-                      
-                      

Ending Balance 57,771$              74,771$              274,771$            14,771$              119,771$            34,771$              134,771$            104,771$            204,771$            154,771$            204,771$            204,771.00         
CULTURE & RECREATION

1995 Conservation Land Acquisition 396,232$             -$                    75,000$              75,000$              75,000$              75,000$              75,000$              75,000$              75,000$              75,000$              75,000.00 1,071,232.00       
Purchase of land for conservation (1,000,000)$        (1,000,000.00)     

-                      
Ending Balance 396,232$            396,232$            471,232$            546,232$            621,232$            696,232$            771,232$            846,232$            921,232$            (3,768)$               71,232$              71,232.00           

2004 Recreation Facilities 40,902$               4,000$                4,000$                4,000$                4,000$                4,000$                4,000$                4,000$                4,000$                4,000$                4,000$                
Dock & Ladders, Updated Signage (14,400)$             (16,000)$             

Ending Balance 26,502$              14,502$              18,502$              22,502$              26,502$              30,502$              34,502$              38,502$              42,502$              46,502$              50,502$              -                      

1993 Library Building Maintenance 119,238$             $ 200,000 -$                    5,000$                50,000$              50,000$              50,000$              50,000$              50,000$              100,000$            100,000$            100,000$            874,238.00         
-                      

Exterior Repairs                       (60,000)$             0.00 (60,000.00)          
Interior Renovations (125,000)$           (125,000.00)        
Roof Replacement (350,000.00)        (350,000.00)        
Parking Area paving, curbing, and painting (85,000)$             (85,000.00)          
Planned Replacements (60,000)$             (60,000)$             (120,000.00)        
Shed Roof Replacement (20,000)$             (20,000.00)          
Exterior Painting (100,000.00)        (100,000.00)        

-                      
-                      

Ending Balance 259,238$            174,238$            34,238$              24,238$              14,238$              (35,762)$             14,238$              64,238$              164,238$            264,238$            14,238$              14,238.00           

$ 1,166,000 $ 1,110,000 $ 1,064,000 $ 1,074,000 $ 964,000 $ 914,000 $ 739,000 $ 689,000 $ 689,000 $ 639,000 $ 639,000 9,687,000.00       
(1,323,303)$        (1,264,303)$        (1,575,303)$        (1,039,000)$        (1,688,000)$        (770,000)$           (3,020,000)$        (130,000)$           (575,000)$           (1,300,000)$        (700,000)$           (13,384,909.00)   

-                      
CUMULATIVE BALANCE 3,857,490$          3,700,187$         3,545,884$         3,034,581$         3,069,581$         2,345,581$         2,489,581$         208,581$            767,581$            881,581$            220,581$            159,581$            (3,697,909.00)     

TOTAL TRANSFERS TO CAPITAL RESERVES PER YEAR
TOTAL EXPENDITURES FROM CAPITAL RESERVES PER YEAR



Potential Bond Items as Listed on CIP
DPW Complex 5,000,000.00
Police Station Land acquisition 2,250,000.00 9,500,000.00
Fire Station Expansion 1,900,000.00       




