
July November
8 Committee Work Projects 4 Police & Dispatch

15 18 DPW & Fire
22
29 Committee Work Projects

August December

5 2

Followup on Requests; 
Town Audit Results; 
Review 
Comprehensive/Shared 
Budget Items (see list) *

* Insurances, health 
benefits, retirement, 
workers compensation, 
Payroll Taxes, Information 
Technology & Security

12 9
19 FY 26 Review & Discussion 16 Meeting if needed
26

September January
16 13

23
Non-Profit Agencies, 
Comiittees, Commissions, 
Patriotic Purposes

20
BC review / approval of 
budget

30 27

October February

7
Administration, Tax & Clerk, 
Planning, Finance, Emergency 
Management, Library

3

14 10
21 CIP, Cap Reserves, Revenues 12 BC Public Hearing 
28

Key Dates Work Projects
Aug - Sept Budget Prep Complete Update Dept Data Sets

13-Oct CIP Public Hearing Governance Document
Town Audit Report Complete NP Agency Fund App.

10-Nov Elections - Town Update Website Files
Elections - State / Federal
Town Report Deadline
Town Meeting
DRA - MS 735 Filing
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