TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEwW LONDON, NH 03257

SB-2 Study Committee
Meeting Minutes For: September 17, 2025

Attendees:
Colin Beasley
Debbie Stanley
Laura Davis

The meeting started at 10:00 AM
The meeting minutes for the September 10" meeting were approved.

Regarding the action items, Colin will contact Lynn Lewis and the Budget Committee Chair,
Charlie Kelsey, regarding a meeting with the committee. The committee agreed there was no
need for individual meetings with any of the folks already convened as a group.

The committee then went through the draft presentation; comments will be incorporated into
the next draft, which will be reviewed at the next meeting. The goal is to finish the
presentation in the next meeting or two and set a date with the Select Board.

Colin took the action to reach out to Bebe, Selectboard Chair, to discuss the readout approach.
The meeting ended at 12:00 PM.

Action Items:
Action Items from July 16 Meeting:

Colin to monitor the Budget Committee calendar and schedule an interview with the elected
Budget Committee Chair. OPEN with change: Colin to contact the Budget Committee chair and
the Finance Director to attend a committee meeting.

Colin to coordinate interviews with selected Town staff on August 1t (30 minutes each) and
distribute some info in advance of those sessions. Per above, the August 1st meeting did not
occur; future meetings with individuals will depend on the outcome of the group meeting with
Will Kidder, the Moderator, and the Supervisors of the Checklist. CLOSED

Action Items from September 17t Meeting:

Colin to reach out to Bebe to discuss the approach for the Select Board readout. OPEN



