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DRAFT FRAMEWORK          June 3, 2026 

1. Background/history of the New London Budget Committee 

2. Role of Budget Committee 

3. Governing Statues 

• Municipal Budget Law Chapter 32 (formerly RSA) Requirements/Responsibilities/Authority 

• Chapter 91-A   Conduct of public meetings, public records, Voting, Right to Know  

4. Organization 

• Committee membership/structure   

5. Officers* 

• Chair * and Vice Chair* (former RSA)  
o Summary of duties 

• 5 a. Secretary – NL Town Administrator is the Recording Secretary.  
o Summary of role and duties 

6. Expectations of Members  

• Responsibilities of members: 
o attendance, meeting preparation read minutes for content and accuracy, review and 

analysis of meeting materials, active participation 
o Assist in the orientation of new members 

7. Meetings 

• General Schedule  

• Annual Organizational / Planning Meeting   
o Purpose, Timing, Content: 

- xx days/weeks following Town Meeting 
- elect officers 
- set calendar for current year (meeting dates and general topics) 
- Set date to review of most recent budget cycle, and determine area(s) of 

focus for upcoming budget  
- Set meeting/hearing calendar (dates, purpose, topics) 

• Standard agenda content and format for regular meetings and hearing(s) 

• Budget performance (variances) report (monthly/quarterly). 

• Financial review materials from Town Administrator / Finance Officer 

• Other reports - such as audit, fund balance, capital reserves  

• New budget year material 
o Department Head / Lead budget and salient information reports 
o Committee / Commission requests with relevant materials 
o Request for municipal appropriations for outside agencies  

• Joint meeting(s) with Board of Selectmen  

• Input from public attendees 
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8. Rules Guiding Committee Conduct 

• Meeting Norms 

• What constitutes a meeting – 91 A definitions 

• What defines a quorum (impact on meeting if not met) 

• Attendance, notice of absence (who and how), the 4-meeting rule 

• Communications between members outside of meetings 

• Using members as a resource 

• Procedure for Information Requests 

• Reconsideration of a vote 
o Roberts Rules of Order governing meetings 

• Remote attendance for meetings 

• Voting process 

• Recusal Policy (what, why, how) 

• Purpose of Motions, Format, Language considerations 

• Handling of Committee Member vacancies 

• Representation on Capital Improvement Program Committee and other Town 
boards/committees 

• Subcommittees  
o Purpose and Value 
o Forming subcommittees and reporting of work  

Note: Subcommittee membership comprised of volunteer committee members and 
subject matter experts from the community who have the time and willingness to 
conduct the work; this is not a requirement of members. 

9.  Training/Education 

• Orientation; specific to New London: 
o Organization Chart/Structure for the Town (departments, general functions) and 

leadership personnel 
o Review of Department Data Information Overviews / Questionnaires 
o Budget Pro (formerly Questica)  
o Presentations as needed related to an area of focus, such as Undesignated Fund 

Balance, Capital Reserves, Capital Improvement Program 

• Orientation; general to New Hampshire Municipalities 
o NH Department of Revenue Administration (DRA) – MS 737, MS 535 
o New Hampshire Municipal Association information resource for the town and Budget 

Committee (data, topic specific webinars and seminars) 

10.  Appendix: Supporting Materials 

• Municipal Budget Law Chapter 32.  Access to Governmental Records and Meetings 
Chapter 91-A 

• Department Information overview documents 

• Request for municipal appropriations for outside agencies  

• New Member Orientation outline 

• DRA Sample MS 737 

• NHMA Relevant material 

• Job Description(s) – Committee Member, Town Administrator, Board of Selectmen, 
Department Heads 


