Notes from the Citizens Committee
November and December, 2022

Electricity Costs

Members of the Citizens Committee were joined by several other New London
residents to view a webinar entitled “What you need to Know about Energy Rates,
Energy Options, and Customer Assistance”. This was a very informative webinar
and you can view it from the comfort of your own home: Energy Webinar

Jamie Hess, from the New London Energy Committee started off the morning by
explaining “Community Power” in which communities band together in an alliance
in order to procure energy from the marketplace. This concept was further
elaborated in public meetings held by the Energy Committee on November 9t and
28th,

The webinar seen at the November meeting was obtained from Eversource but was
developed in conjunction with the NH Department of Energy and a number of other
utility companies. The webinar was displayed on the large screen at Whipple Hall,
and was followed up by a question and answer period. Jamie Hess and Connor
Jennings from Eversource spent a good deal of time answering questions about fuel
sources, procurement and delivery of electricity to residents of New London.

Town Budget

The December meeting of the Citizens Committee was devoted to the New London
budget. Kim Hallquist described the process of developing a budget for the town.
Basically, the Department Heads submit their budgets to the Board of Selectmen and
this forms the basis of the operating budget. Approximately 60% of the operating
budget is made up of staff salaries and benefits, as well as medical insurance, which
may increase to 17.9%, final figures will be set in the coming weeks. Money put
aside for Capital Reserves is also a factor in the budget process.

After the BOS develops the budget, the Budget Committee develops its budget, and
then the two bodies have a reconciliation meeting which usually results in both
bodies agreeing on one budget going to Town Meeting. Those attending Town
Meeting have the last say on the budget; only those in attendance can amend and/or
accept the budget as submitted by the Budget Committee.

Selectman Bill Helm is the BOS representative to the Budget Committee. He spoke
about the rising costs reflected in this year’s budget- Increases in heating fuel costs,
gasoline, and medical insurance. These were the main drivers of a 9% budget
increase. By cutting yearly, routine transfers into Capital Reserves by 50%, the BOS
was able to cut the budget increase to 2.9% for Fiscal Year 7/1/23-6/30/24.


https://register.gotowebinar.com/recording/viewRecording/3329089637546322959/3745783654372657410/connor.jennings@eversource.com?registrantKey=7801691833726726159&type=ATTENDEEEMAILRECORDINGLINK

There was much discussion about various aspects of the budget, and several
misunderstandings cleared up. For instance, when queried about the Tracy Library
request of $650,000., those in attendance learned that the town budget process has
no oversight /control of that particular budget; it is under the purview of the
Library Board of Trustees and then ultimately the voters at Town Meeting who can
vote to approve or amend the requested budget. Kim Hallquist reviewed the history
of this arrangement in the state of NH.

Some members of the committee learned for the first time that the town develops
the budget before the property tax rate is set by the state. So, if one’ s property taxes
go up, that does not mean that the town has more revenue in mind as the budget is
prepared, taxes go up or down depending on what Town Meeting voters decide to
spend in the upcoming year.

The Town Administrator and the Board of Selectmen stressed that there are three
parts of each tax bill: Town, County and School. The Town only has control over the
town budget. This makes it especially important that residents make their needs
known at public budget sessions. It was noted that a small group of individuals
make the final budget decisions at Town Meeting and perhaps becoming a SB2 town
would increase the number citizens involved in civic affairs. Others were of the
opinion that increasing the number of citizens at Town Meeting was a better
approach. There will likely be more discussion of this in the future.

Prepared by,
Maureen Prohl, Chair



