'ADCOMM Engineering LLC

Bridging The Gap Between Operations & Technology®

ADDENDUM NO. 1

DATE: July 16, 2026
TO: Ms. Ashley Seybold, Town Administrator, Town of New London
FROM: Susan E. Ronning, P.E., PMP, ASEP, Principal, ADCOMM Engineering LLC

SUBJECT: Communications Center Analysis | Addendum to ADCOMM RFP Response
Package

Thank you for the opportunity to support the Town of New London with your Communications
Center Analysis project

1. Purpose

ADCOMM's proposed scope of work included presenting the final Communications Center
Analysis findings and recommendations to the Board of Selectmen and designated stakeholders
via a remote meeting.

This document amends ADCOMM'’s “Request for Proposals Communications Center Analysis”
response package, dated May 15, 2026, as prepared for the Town of New London to allow for
additional on-site services.

2. Additional Optional Services

At the Town's option, ADCOMM can provide on-site discussion and presentation services to the
Town of New London. ADCOMM will execute this option, as requested, in writing.

Fees associated with this option is reimbursement of ADCOMM's actual travel expenses, plus
time on-site. Estimated expenses are expected not to exceed $2,500 for a one-day meeting, on-
site at the Town's facilities to include a single overnight stay and travel costs.

This fee includes up to $1,500 in direct, reimbursable expenses and up to 6 hours of Technical
Specialist time, e.g., Sherri Bush, ENP. If additional time on-site is requested, ADCOMM will bill
accordingly.
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