Town of New London Conservation Commission
Rules of Procedure

Section |. Purpose

These Rules of Procedure describe the duties and methods of procedure of the New London
Conservation Commission. These Rules of Procedure are established in accordance with the powers
granted under the authority of NH RSA 36-A and the Town of New London ordinances. Nothing in
these Rule of Procedure is intended to conflict with either of these authorities.

The mission of the New London Conservation Commission is to protect and preserve the natural
resources and ecological health of New London. The Commission supports responsible land use by
acquiring and stewarding conservation lands for community well-being, biodiversity, and future
resilience. The Commission reviews development projects to advise Town Boards and ensure
compliance with local and state environmental regulations. The Commission engages town residents
through education, outreach, and collaborative stewardship, to foster a community ethic of care for
our shared environment — today and for generations to come.

Section Il. General Provisions

(A) Meeting Location
(1) Most regular meetings of the New London Conservation Commission shall be held in Whipple
Memorial Hall, located on Seamans Road in New London. The Conservation Commission may
select an alternate location, as needed. The meeting place will be properly noticed on the town
website and bulletin boards.

(B) Meeting Time
(1) Meetings of the New London Conservation Commission shall be held on the third Wednesday
of every month and will begin at 8:30 AM, unless otherwise noticed, or continued to a specific
time and date. An attempt will be made to limit meetings to two (2) hours.

(C) Meetings open to the public
(1) All meetings of the New London Conservation Commission shall be open to the public, except
as provided by RSA 91-A:3. Members of the public are encouraged to attend meetings.
(2) The Commission shall provide the opportunity for public comment at regular meetings that
are not public hearings, except when time constraints or emergency circumstances require
otherwise. When public comment is permitted, comments will be limited to five (5) minutes per
person, per topic. The time allowed may be extended by a majority vote of the board. The
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Conservation Commission Chair may limit the total time for public comments, based on the
meeting agenda and/or the length of the meeting.
(3) A conservation commission is required to hold a public hearing prior to using conservation
funds for the purchase of any interest in real estate or conservation easement, or for
contribution to a qualified organization for the purchase of property interests or conservation
easement under RSA 36-A:4-3, I(b). Notice for this kind of public hearing must be provided as
set forth in RSA 675:7, which requires at least 10 calendar days’ notice, not counting the date of
the notice or the date of the hearing itself, published in a newspaper and posted in at least two
public places. RSA 36-A:5, Il
(4) There will be a 24 hour advance notice to the public of a public meeting. The notice will
include the date, time and place of the meeting.
(5) There will be three types of meetings:
(a) Regular Meetings — as outlined in Section Il, B, 1.
(b) Special Meetings — called at the discretion of the Chair to address urgent matters
that cannot what until the next regular meeting .
(c) Emergency Meetings - as permitted by RSA 91-A:2, Il, an emergency meeting can be
held with less than 24 hours’ notice only when the Chair determines that immediate
action is imperative to address circumstances that pose an imminent threat to public
health, safety, or welfare, or that would result in significant financial loss to the town if
action is delayed until the next regular meeting. The Chair must document the specific
emergency circumstances justifying the shortened notice period.

(D) Members and Alternate
(1) By State statute, RSA Chapter 36-A, a Town Conservation Commission has 7 members and
may have any additional number of alternates. Appointments are made by the Board of
Selectmen; the Conservation Commission may make recommendations.
(2) Alternate members attend meetings, contribute expertise to discussions, participate in
supporting many Commission activities, but will not vote on matters before the Commission
unless appointment by the Chair to sit in place of an absent full member.

(DI) Chairman (Chair)
(1) The Chair of the Conservation Commission shall preside at the Conservation Commission
meetings.
(2) In the case of the Chairman’s absence, the Vice-Chairman will take over the duties of the
Chairman at the meeting. If both the Chairman and Vice-Chairman are absent, one of the
remaining members in attendance, by a majority vote, will take over the duties of the Chairman
at the meeting.
(3) The Chair shall preserve order and decorum, shall recognize persons wishing to speak, and
shall decide all questions of order or procedure.
(4) The Chair shall assure each meeting is conducted with efficiency, proper decorum, and
respect of each member of the Commission and the Public.
(5) The Chair will prepare the agenda for each meeting in consultation with the municipal staff
and other board members.
(6) The Chair will be responsible for signing official correspondence for the public body and
represent the public body before other boards, commissions and state agencies.
(7) The Chair will open each meeting, announce the sequence of items to be heard on the
agenda, and state any changes in the order of matters to be heard. The Chair will also
recognize
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applicants and presenters to speak, state questions/motions to be put to a vote and decide
all questions of order and decorum.
(8) The Chair will have the ability to schedule emergency and special meetings.

(F) Meeting Decorum

(1) Civil communication is exemplified by following the guidelines by which each member shall:
(a) Listen with an open mind and with resilience.
(b) Assume good intensions and motive from fellow participants.
(c ) Disagree, if at all, with ideas, not motives or personalities.
(d) Both individually and as a group, conduct a conversation that is respectful, fair, and
kind, and do not interrupt, except for a point of order or to indicate the speaker cannot
be heard.

(2) Any attendee who disrupts the meeting or acts in a disrespectful or inappropriate manner

will be required to leave the meeting.

(3) One person speaks at a time, without interruption.

(4) No one speaks until recognized by the Chair.

(G) Meeting Agenda
(1) Any member of the New London Conservation Commission may place an item on the agenda.
(2) Members of the public may request items be added to the agenda. The Chair will decide if
the item(s) will be added and if so, where they will be added to the agenda.
(3) The order of agenda items will be dictated by subject and by time constraints, if any.
(4) The order of agenda items may be changed during the meeting at the discretion of the Chair
or by a majority vote of the Commission.
(5) Agenda items may be added from the floor during the meeting at the discretion of the Chair
or by a majority vote of the Commission.
(6) Agenda items may be tabled for future meetings if additional information is required or if
time constraints dictate.

(H) Voting on motions and motions for reconsideration
(1) The Right-to-Know Law requires that minutes of public meetings indicate the names of public
body members who made or seconded each motion. No voting at a public meeting can ever take
place using a secret ballot. RSA 91-A:2, Il
(2) As a matter of general process, a motion that receives a tie vote fails.
(3) If there is not a quorum, an alternate member, when available, will be appointed as a voting
member by the Chair. If there is a quorum, the Chair may designate an alternate member to be a
voting member when the full number of regular members is not present.
(4) If a regular member of the Commission is in attendance but recuses himself/herself on a
specific topic, the voting on that matter will be limited to the remaining regular members. The
Chair has the option to appoint an alternate member to vote on a topic even if a quorum is
present.
(5) A motion to reconsider a prior vote may only be made by a member who voted on the
prevailing side.
(6) Four voting members constitute a quorum. A lesser number may meet but may not vote on
matters before the Commission.

() Public attendance
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(1) Any member of the public who attends a Conservation Commission meeting will be
requested to put their name on an attendance sheet.

(2) Any member of the public who acts in a disruptive or disrespectful manner will first be
warned by the Chair to cease such behavior. If the disruptive behavior continues after a
warning, the Chair may request that the individual leave the meeting. Such removal shall be
ordered only after reasonable opportunity for the individual to comply with meeting decorum
rules.

(J) Permit applications
(1) A property owner(s) or their representative(s) may be requested to attend a Conservation
Commission meeting to discuss details of their project and permit application.
(2) A property owner(s) or their representative(s) must attend a Conservation Commission
meeting in order to have their permit expedited.

(K) Public hearings
(1) The Commission shall/may hold a formal public hearing for the following purposes:
(a) Held prior to members voting to expend monies from the conservation fund for the
purchase of an interest in real estate or conservation easement.
(b) Held to receive general public input before taking action on a specific application to
the Wetland Bureau.
(c) Held for any subject for which the Commission wishes to solicit general public input.

(L) Conflicts of Interest
(1) Members shall disclose any potential conflicts of interest before discussion begins on any
matter in which they have a direct or indirect financial interest, or from which they would
receive any personal benefit, advantage, or preferential treatment that differs from the benefit
to the general public.
(2) Conflicts of interest include, but are not limited to:
(a) Financial interests in property, businesses, or contracts affected by Commission
decisions
(b) Employment relationships with applicants or affected parties
(c) Family relationships with applicants or affected parties
(d) Personal property interests that would be uniquely benefited by a decision
(e) Any other circumstance where the member's personal interests could reasonably be
perceived as influencing their judgment
(3) Members with conflicts of interest shall recuse themselves from discussion, deliberation and
voting on such matters.
(4) Recusal shall be noted in the meeting minutes along with the nature of the conflict
disclosed.
(5) When in doubt about whether a conflict exists, members should err on the side of disclosure
and seek guidance from the Chair or town counsel.
Section Ill. Validity
The New London Conservation Commission Rules of Procedures are guidelines and failure to
follow the procedures contained herein shall not invalidate any action taken by the Commission
provided the action is taken is legally done.
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The New London Conservation Commission will make every effort to follow the requirements
of RSA 91-A (NH's Right to Know Law) and to conduct business following its rules of procedure
as outlined in RSA 676:1.

Section IV. Amendment Procedure
Amendments to these Rules of Procedures may be offered at any Commission meeting but shall
not be voted on until the next regularly scheduled meeting. All properly adopted amendments
will be included in the Rules of Procedure and certified by signature of a majority of the
Commission.

SECTION V. Effective Date

These Rules of Procedure shall take effect immediately following a majority vote of the
Conservation Commission at a regularly scheduled Commission meeting.
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Motion made at the 4/15/2026 regular meeting of the New London Conservation Commission
and approved by unanimous vote.
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