August 4, 2026
To: The Board of Selectmen: Janet Kidder, Bebe Casey, Richard Anderson
From: The New London Budget Committee

Re: Adoption of a Standardized Form and Process for Appropriation Requests

The Budget Committee recently developed and endorsed a form to standardize and guide
requests for appropriations from outside organizations, and Town committees,
commissions and boards.

This approach will ensure a consistent and objective process using comparable
information to base appropriation decisions, and ensuring requests align with the town’s
goals and priorities. Additionally, it will provide a level playing field for all parties making
requests.

The form was developed using the forms from the towns of Hanover and Lebanon. This
form is considerably condensed, and distinguishes the information requested from outside
organizations versus that from town sanctioned committees, commissions, and boards.

The request form asks for some general information, the funding request, a description of
use and the value and benefit to the town, measures of service effectiveness, and some
financial information specific to outside organizations.

The Budget Committee will appreciate the input of the Board of Selectmen and its support
to utilize this request form and process in this upcoming budget process.

Itis understood that the form will require review by legal counsel for appropriateness and
statutory compliance.



