New London Waste Reduction Committee (WRC)
Meeting Agenda
Thursday, January 25, 2024
10:00 AM Syd Crook Meeting Room

Call to Order and Introductions:

Introductions
Review and accept 12/07/23 meeting minutes
Old Business:

1. Update: Compost Phase II —total number enrolled, distribution of
remaining buckets, additional thoughts.

New Business:

1. Work Program for 2024 -
a. 2nd Styrofoam collection April 20 or 27 2024 - Joy
b. Composting --- expansion of the program, development of a
local composting site et al - Maureen
c. Recycling of newsprint and other paper products:
Update — Center for Eco Technology (CET), Abbey Massaro
Colby Sawyer College
a. Discussion — Zoe Tice Adams, Sustainability Coordinator
b. Discussion - possible CSC Intern
4. Schools — how to reach out
5. Observations and thoughts — Howard Hoke
6. Other items
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Next Meeting and Adjournment:
Thursday February 22, 2024 at 10 AM.




New London Waste Reduction Committee
Meeting Minutes
Thursday, December 7, 2023

Call to order: Chairman Jerry Coogan called the meeting to order at 10:04 AM

MEMBERS PRESENT: Liz Meller, Jerry Coogan, Gerry Gold, Maureen Prohl, Chris McKee.
MEMBERS ABSENT: Joy Kubit

OTHERS PRESENT: Bill Helm, Selectman; Nancy Barthol, DPW Administrative Assistant; Bob
Harrington, DPW Director; John Ellis, resident; Dryden Eliason, student Colby Sawyer College;
Janet Moore, Andover, NH, Alternative Energy Committee.

MEETING MINUTES: Minutes for meeting of October 26, 2023, unanimously approved.

MEETING GUESTS: John Ellis, a New London resident working as a volunteer with Nick Baer, a
professor of environmental sciences at Colby-Sawyer College introduced Dryden Eliason, a junior at
CSC. Dryden is developing a project to teach younger students about sustainability, using
composting as a method of involving young adults to take positive actions to help preserve our
planet as a healthy environment. Dryden has studied the CSC dining hall waste sorting process and
found that students currently lack discipline when disposing of food and paper waste with the result
being contamination of recyclable food scraps and paper. The Committee encouraged Dryden to
learn more about the CHICKS Working Group (Climate and Health Initiative for Caregivers & Kids)
started this year at CSC's WindyHill early childhood laboratory pre-school. SEE: https://colby-
sawyer.edu/windyhill

Janet Moore of Andover noted that recycling collection of glass, aluminum and other metals
continues successfully in many towns but that recycling of plastics is mostly "lost."

PROJECTS:

Food waste composting project: Liz Meller reported that 146 buckets for food scraps have
been distributed of the total 160 authorized. Maureen reported that as of 11/14/23 a total of
12.9 tons of food scraps have been collected. At the Transfer Station 3 of the 4 food waste
bins provided by Renewal Compost are being used.

Bill Helm reported the Select Boards working with a consultant to assess future use of
the "stump dump" and its 7.5 acres. Residents already bring lawn and yard trimmings there
for composting. The site is being assessed for hazardous wastes probably buried there years
long ago and probably better left undisturbed. The site is also being assessed as a location for
solar energy for the Town. As at the Transfer Station, future use of the stump dum must
factor related costs for staffing, equipment and best uses.

Jerry Coogan reported that the CET project has made progress interviewing area
restaurants about their management of food wastes. SEE: Center for EcoTechnology:
https://wastedfood.cetonline.org/ states/new-hampshire/.

Polystyrene Collection: Jerry Coogan said there are many requests for. follow-up on the
successful Oct 28th foam collection event. Joy Kubit had suggested the week of Earth Day
in April 2024. The budget for future foam collections will be included in the DPW budget.




Paper recycling: Jerry Coogan viewed the changes in pricing and transportation that have
made paper recycling uneconomic for the Town.

Regional Waste Diversion Projects: Maureen suggested that the Committee look into
regional collection of food wastes, noting that Sutton collects food scraps at their transfer
station and composts on site. She thought cooperation among area towns could broaden its
appeal and reduce costs by keeping compost and processing locally and making composted
soils available to local residents. She suggested talking with NH Dept of Environmental
Services (DES) for funding a project for regional food waste and other waste reduction.
Maureen also suggested the cost of balers for paper and other waste could be shared by
neighboring towns to make it economical. Working with NRRA might explore funding for
multi-town projccts. Maureen will talk with NH DES Waste Management office.

Nancy Barthol observed that the benefit of working with NRRA is their ability to develop
regional marketing relationships and find best pricing. Town participation is optional. Bob
Harrington noted that New London has often found best prices and be negotiated closer to
Town where transportation costs for waste paper and other products are less than the NRRA
prices. But paper pricing has fallen so much that landfill is now the preferred cost choice.

New Business:

Gerry Gold reported that both Sandy Schmid, new chair of the New London Garden Club,
and Bob Friedlander, director the CHICKS Project at Colby-Sawyer College, are willing to
meet with WRC early in 2024 to talk about their successcs and methods of working with
schools and young people regarding environmental and recycling topics. Sandy suggested
the WRC involve the KRES Parent Teach Organization (PTO). Nancy Barthol, who also
serves as treasurer for KRSD said she would ask about the status of the New London KRES
PTO.

Jerry Coogan suggested that a future survey of Town residents could help to educate
residents about WRC projects and also bring new topics and possible volunteers to our
attention. Liz seed that any survey ask for opinions about multi-town regional projects.

A motion to adjourn was approved unanimously at 11 (12AM.
NEXT MEETING DATE: Next Waste Reduction Committee meeting is scheduled for January 25,

2024 (1/25/24) Thursday at 10:00AM at Town Offices Syd Crook meeting room.
Respectfully submitted by Gerard Gold, for Town of New London




Email from Howard Hoke on January 19, 2024:

Hi Jerry,

I think you mentioned that the WRC wanted to focus on Newspaper recycling as a next material
to remove from the waste stream. That is not a bad choice since there may be a lot of weight
involved with removing Newspaper from the waste stream. That is not what I suggested though.

My suggestion was to consider, with Bob Harrington's guidance, what category of waste might
remove the most weight from the waste stream and divert it to either recycling or

composting. Reducing weight will lead to savings for the taxpayers where as removing volume
(in the case of styrofoam for example) will not appreciably impact the cost of tipping waste at
the landfill. My theory is that once citizens are "sold" on the savings involved with landfill
avoidance through tonnage diverted they will get on board with all forms of waste reduction
because they will associate waste reduction with cost savings.

Once the citizenry is on board with waste reduction then the town can go about the process of
seeking ways to turn our collected material into cash. Due to fluctuations in the "scrap” market,
selling the material may not always be possible. Saving tipping fees will always be possible.
That is the short story to what I was thinking.

See you on the 25th.

Howard




KEARSARGE
CLIMATE
ACTION

Treasurer-Joe Kubit Communication Chair- Joy Kubit

Fostering & Supporting initiatives
in the Kearsarge-Sunapee Region

December 21, 2023

Dolores “Lola” Maratita, Community Programs Specialist, Water and Environmental Programs,
Rural Utilities Service, U.S. Department of Agriculture

1400 Independence Avenue, SW

Washington, D.C. 20250-9410

Re: Support for the Center for EcoTechnology’s USDA RUS SWM FY24 Grant proposal
To Whom It May Concem:

I am pleased to write in support of the Center for EcoTechnology’s (CET) proposal to the USDA Rural
Utility Service Solid Waste Management grant program. Their 2024 project will provide comprehensive
services, including technical assistance, training, and resources to key stakeholders in nascent waste
management systems, with a particular focus on wasted food and construction and demolition materials.
Their holistic approach is proven to catalyze robust and enduring activity that drives economic
development, reduces the solid waste stream, and increases sustainability. If funded, CET would be able
to help us grow food waste processing capacity and interest in our region.

Kearsarge Climate Action’s(KCA)mission is to increase community awareness of the climate crisis and
identify opportunities for regional collaboration to effect change. KCA members come from 8 local small
towns in the Kearsarge region of NH and several are involved with local municipal energy groups.

During 2023, a small subgroup of KCA volunteers, led by Andrew Cockerill, has been connecting local
Kearsarge businesses with CET employee, Abbey Massaro. The response of many of these businesses has
been very positive. Subgroup members have been wholeheartedly impressed with the knowledge and
expertise of CET employees. In addition, this project offers a unique and valuable opportunity to
exchange knowledge, information, and best practices across the Northeast. We strive to support their
Success.

We hope you will consider this CET grant proposal favorably and are happy to answer any questions you
have.

Sincerely,

Joy Kubit, Communication Chair




