DISPATCH STUDY ROADMAP

O

STUDY
COMMENCES

Meeting with key
constituents as
needed.

PUBLIC
AWARENESS

Public Meetings as
Necessary

Results are shared
with the public.

RESULTS

Results and
recommendations
provided by
consultant.

Chief of Police, Town
Administrator, BOS




Involvement

Financial
Analysis

DISPATCH STUDY RFP EXPECTATIONS

Operational
Analysis

We will ask the consultant to recommend an
engagement plan—how and when the
public should be involved while the work is
underway—similar to the approach used
on the police station project with our
owner’s rep and architect. That plan should
specify touchpoints (e.g., kickoff briefing,
mid-project check-in, and public
presentation of findings), formats (open
forum, office hours, survey /FAQ), and
safeguards to keep the analysis
independent and on schedule. The Board
will review and adopt that plan once a
consultant is selected.

o A clear baseline of the current regional

dispatch center’s finances, with special
attention to the cost model and how charges
are allocated across participating towns.

o A side-by-side comparison of what it would

cost to receive service from another regional
dispatch center(s), including transition costs,
contract terms, and any required changes on
our end.

If service moved to another host town, an
explanation of what happens to our
frequency /signal and related infrastructure
if we close our current center—who owns
what, what can be repurposed, and what
costs remain.

e A comparison to peer regional dispatch

centers structured like ours: fees, cost-sharing
approaches, and scale.

» An objective review of staffing (roles,

coverage, training, scheduling), space needs
(today and five-year outlook), and
technology (CAD, 9-1-1, radio, redundancy).

e An analysis of call protocol—what happens

when someone dials 9-1-1 versus our local
number (526-2626): answer paths, transfers,
queueing, and time to dispatch.

If our center closes and we contract
elsewhere: a specific assessment of split
dispatch—where police and fire /EMS are
dispatched by different centers. This should
cover operational coordination (incident
command, mutual aid, multi-agency events),
radio interoperability and patching, CAD-to-
CAD data exchange, records/reporting,
paging/tones, redundancy /backup, and any
measurable impacts on response times and
service quality. Please also identify any
financial effects tied to split dispatch (e.g.,
additional interfaces, licenses, lines /circuits,
governance /contract administration).
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