TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET ® NEW LONDON, NH 03257 ® NEWLONDON.NH.GOV

Planning Board
MEETING MINUTES
Tuesday, October 28, 2025
Whipple Town Hall

MEMBERS PRESENT:  Tim Paradis (Chair), Janet Kidder (Selectboard Representative), Emily Campbell
Erin Maroney, Marianne McEnrue

STAFF PRESENT: Adam Ricker (Town Planner/Zoning Administrator)
OTHERS PRESENT: Russ Moore (Bicycle and Pedestrian Advisory Committee [BPAC]), Peter
Nichols

(New London Housing Commission), Ed Condict (BPAC), Woody Kennedy
(BPAC), Lori Underwood (COO, New London Hospital), David Duncan (System
Vice President of Facilities, Dartmouth Health), Eric Girard (Director of Land
Development, VHB)

1. Call to Order: Chair Paradis called the meeting to order at 6:35pm.
2. Governance and Procedures

Chair Paradis opened the meeting and reminded all present that the meeting was being recorded and
would be shared for the public to view.

3. Bicycle and Pedestrian Advisory Committee

Russ Moore addressed the board to provide them with an overview of the Walkable New London
Initiative and the work that the committee has done to date. This initiative is designed to help bring
pedestrians to town and allow them to enjoy and explore businesses, schools, offices and more.

They are hoping to develop walking route that will begin and end at a proposed pocket park located at
328 Main Street, behind the Lake Sunapee Region Chamber of Commerce Information Center. The
desire is to have this project fully funded by donations, not taxation. A projected cost is not yet
available. The committee has discussed this idea with many of the park’s abutters who are in favor of
this project. Suggested walks will include: 1. Community Walk, Main Route; 2. Community Walk,
Longer Route; 3. Community Family Walk Route, Option One; 4. Community Family Walk Route,
Option Two.

Mr. Moore continued, noting that the proposed lot is currently owned by the Town of New London. He
continued, providing an overview of the rocket park which will include directional signage, benches,



plantings, short paths and more. The committee is hoping to begin fundraising during the Summer of
2026, obtain town approval in the Fall of 2026, and being construction in the Spring of 2027.

He emphasized that this project is currently in the conceptual phase and the committee is open to
critique and suggestions. They have also secured schematic designs by Bonin Architecture to create
finalized and detailed plans.

Ms. Kidder commented that the committee should also consider who will be responsible for the
continuing maintenance of this space. Mr. Moore agreed and added that the committee’s plan is to rely
on volunteers to build and maintain the space.

Mr. Ricker suggested focusing the park-based amenities on the Woodcrest side of the lot incase the
Town needs to add additional parking in the future. Mr. Moore agreed, and noted that it is important for
the committee to look.

Ms. Maroney suggested that the committee work with the Tracy Library to find a way to complement
the library’s lovely garden. Mr. Moore advised he has been in touch with the Richard Tutwiler, Library
Director, and he is looking forward to having additional green space near the library.

Ms. Cambell shared her appreciation to Mr. Moore for the work he has done on the BPAC.

Chair Paradis asked the board if they had any questions. There were none. Chair Paradis asked the
public if there were any comments or questions. There were none.

4. Public Hearing: Conceptual Site Plan Review

Applicant: New London Hospital Association

Address: 249 County Road

Parcel ID: 072-018-000

Zone(s): Commercial

Summary: The project will entail a partial demolition of the existing structure (small wing) and the

addition of new building space (2 levels) to support the new capacity needed for
additional operating rooms and the supporting services.

Ms. Underwood provide an overview of the proposed project which focuses on providing the operating
rooms with additional space to help address changing technology and equipment used for surgeries. The
current space is antiquated and is struggling to meet the needs of patients, staff, and health services.

Three years ago the hospital began to explore the options available to meet these needs. It was
determined that demolition of the current space and construction of a larger space would provide the
best outcome.

The hospital is not looking to increase hospital capacity. However, plan to demolish one wing (the
former Clough Center) and replace it with a two-story building with space to replace the two existing
operating rooms with two larger operating rooms. They will also add two additional operating rooms, a
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larger supply storage space, a larger sterile reprocessing space, and a loading dock which the hospital
has never had. The plan is to use the current operating rooms as procedure or endoscopy rooms when the
project is complete.

This construction plan aims to avoid interruption in service, which will be crucial to continuing health
care for patients. She added that she and Mr. Duncan had attended a New London-Springfield Water
Precinct (NLSWP) meeting to discuss the water availability for this increased water usage. She added,
that the closing of the Clough Center reduced the hospital’s water usage, so the hope is that water will be
available for this project.

Mr. Girard provided an overview of the exterior site plan, which included the noted wetland areas.
Adding that they plan to rework some of the roadways around the hospital during this project as well.
Additionally, there is limited. He shared that traffic and wetland studies have been conducted.
Geotechnical exploration will begin next week and they have reached out to NH Fish & Wildlife, and
Heritage Center to make sure this project will not adversely impact any items on their radar.

He continued, adding that this plan will introduce 25 additional parking spaces, which may mimic the
previous plan that had been approved, but will include new drainage as well. Ms. Underwood added that
they will be meeting with the NLSWP next week to further the discussion about water resources. As of
now, there is no wastewater capacity concerns.

Ms. Kidder asked what heating source will be used for this addition and if any additional storage for
heating fuel will be needed. Mr. Duncan advised that the mission is to have the building heated and
cooled by electric means.

Ms. McEnrue asked if they could clarify how the project will be working with the wetlands. Mr. Girard
advised that the goal is to create a new space that does not impact the wetlands at all. Ms. McEnrue
asked if the increase of parking will effect the wetlands area. Mr. Girard advised that it will not. Ms.
McEnrue asked what is currently in the wing that is being demolished. Ms. Underwood advised that the
main floor is currently offices while the lower level is filled by the materials management and staff
offices. Many of those staff offices will be relocated to the building in the parking lot, which has been
fairly empty over recent years. She added that they have been in contact with other groups within
Dartmouth Health to see if they can provide additional patient services.

Mr. Ricker questioned if the project will include any solar panels. Mr. Duncan advised those are being
explored, and that the hospital will install an air exchanger on the roof to address air quality in the
operating room. Mr. Ricker advised that roof mounted solar panels will only require a building permit,
but ground mounted panels will require a site plan review.

Chair Paradis asked the public if there were any comments or questions.

Mr. John Ellis asked if this is the area highlighted in yellow on the plan will be the new space. Mr.
Duncan confirmed. Mr. Ellis asked if any of this space was formerly slated for the Continuum project.
Ms. Underwood advised that Continuum was unable to meet the requirements of the agreement so no
land was ever conveyed to them for their project. Mr. Ellis asked how the water usage of the former
Clough Center would align with the new operating rooms. Ms. Underwood advised those figures were
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not available. She added that between the closure of the Clough Center and 2019 the hospital used two-
times as much water as they use today. Systems that used large volumes of water have been phased out.

Chair Paradis asked the public if there were any comments or questions. There were none.

Mr. Ricker advised that the board does not typical meet during the week of Christmas, asking the
applicants to keep that in mind as they prepare their plans for final review.

4. Future Meeting Dates

Mr. Ricker shared that the board will have their working sessions with the New London Housing
Commission on Friday, October 31, at 7:30am at Whipple Hall. He added that the plan is to stop
promptly at 9:00am so everyone can get to work. He added that Chair Paradis has shared the updated red
lines, so please read them before the session. Chair Paradis added that he and Peter Nichols (New
London Housing Commission) hope to tackle two of the suggested changes at this session.

5. Adjournment

A motion was made by Ms. Kidder, and seconded by Ms. Campbell, to adjourn the meeting. The motion
passed unanimously and the meeting was adjourned at 7:25pm.

Respectfully submitted,

Kelsie L. Clarke
Recording Secretary
Town of New London

Note: RSA 91-A:2, Il provides that “Minutes of all such meetings, including nonpublic sessions, shall include
the names of members, persons appearing before the public bodies, and a brief description of the subject matter
discussed and final decisions.” A video of the entire meeting may be available for viewing on the town website,
NewLondon.NH.gov, if more than the brief description contained in these meeting minutes is desired.
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