TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET ® NEW LONDON, NH 03257 ® NEWLONDON.NH.GOV

Planning Board
MEETING MINUTES
Tuesday, September 9, 2025
Whipple Town Hall

MEMBERS PRESENT:  Tim Paradis (Chair), Janet Kidder (Selectboard Representative), Emily Campbell,
David Royle, Paul Gorman, Erin Maroney, Rich Anderson (Selectboard
Representative, Charlie Kelsey (Budget Committee Representative)

STAFF PRESENT: Adam Ricker (Town Planner/Zoning Administrator), Jason Lyon (Fire Chief),
Richard Tutwiler (Library Director)

OTHERS PRESENT: Tim Lund (New London Hospital, Dartmouth Health)

1. Call to Order: Chair Paradis called the meeting to order at 6:30 pm
2. Governance and Procedures

Chair Paradis and reminded all present that the meeting was being recorded and would be shared for the
public to view.

3. Voluntary Lot Merger

Applicant:  Strawberry Blossom Montessori

Address: 331 Main Street and Gould Road

Parcel ID: 084-085-000 (0.41 acres) / 084-089-000 (0.59 acres)

Zone(s): Commercial

Summary: The applicant is applying to merge the two lots to a single lot totaling +/- 1.0 acre.

Mr. Ricker provide an overview of the proposed lot merger which was outlined as a condition of the
project’s approval. This is not a hearing, just an agenda item for the board’s review.

Chair Paradis asked if the board had any questions. There were none. Chair Paradis asked if there were
any questions from the public present. There were none.

4. Sign Permit

Applicant: New London Hospital Association
Address: County Road



Parcel ID: 072-018-0000
Zone(s): Hospital Institutional
Summary: The applicant is applying to add a lower panel to the existing Express Care sign.

Mr. Ricker provided an overview of the difference in sign restrictions for the Hospital Institutional zone
as compared to other zones in New London. Mr. Royle asked if it was absolutely necessary for this
panel to be added. Mr. Tim Lund of New London Hospital advised that the hospital is in the process of
rebranding to make it clear that this Express Care facility is not a traditional urgent care facility.

Ms. Maroney asked if this panel would affect the visibility of those pulling out of the facility. Mr. Lund
advised that the sign is well off the road and should not inhibit visibility. Mr. Ricker added that he drove
through the area and does not feel that any visibility concerns exist with this change.

A motion as made by Ms. Campbell, and seconded by Mr. Royle, to approve the application as
presented. The motion passed unanimously.

5. Tree Cutting Permit

Applicant:  Nancy P. Sobieck

Address: 221 Lamson Lane

Parcel ID: 062-002-000

Zone(s): Residential

Summary: The applicant is applying to cut down two hazardous trees (one white ash and one

red maple) with a replacement plan.

Mr. Ricker provided an overview of the applicant's plans for removal and replanting, adding that he did
a site visit and it’s clear that these trees are dead, warranting removal.

Chair Paradis asked if the board members or the public present had any questions. There were none.

A motion as made by Mr. Gorman, and seconded by Ms. Campbell, to approve the application as
presented. The motion passed unanimously.

6. Capital Improvement Program, Tracy Memorial Library
Richard Tutwiler, Library Director, presented the following:

1. Roof Replacement & Parking Lot Repair: This will be happening this year and will be
completed in the current budget cycle.
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2. Exterior Painting: This has been added to the plan for fiscal year 2031. Mr. Tutwiler advised
that paint is quite expensive and the building is large.

Mr. Kelsey asked what defines a capital expenditure. Mr. Ricker advised that the cost threshold is
$50,000 for most cases; however, some expenditures less than that are included. He added that
expenditures like planning and design, equipment replacement, and building replacement are typically
what’s included. Mr. Kelsey added that he would like to see that the narratives make it clear what
funding sources and committees/boards will be responsible for funding these expenditures outlined in
the final document.

Ms. Kidder asked Mr. Tutwiler to define his interior renovations. Mr. Tutwiler advised that they would
like to install new carpet, repair cracks in the walls, repaint and reorganize the spaces within the library
to align with their strategic growth plan. He outlined the library’s desire to create a teen space for the
young adult users, but the library would most likely pursue a capital campaigns for some of these
initiatives. Ms. Kidder asked if the kitchen would be renovated as well. Mr. Tutwiler stated that his
focus does not align with the prior leadership’s desire for a kitchen addition; however, some simple
cooking instruments for classes may be beneficial.

Mr. Kelsey asked what the town is responsible for in regard to the library as it related to expenses
outside of the operating expenses. Ms. Kidder advised that the library is responsible to the Library
Trustees for expenditures and projects.

Mr. Royle asked if the library still receives fund from trusts. Mr. Tutwiler advised that trust funds are
available to assist in offsetting the library’s operating budget. Mr. Royle asked if any of those funds
would be used for the painting of the building. Mr. Tutwiler advised they would not.

Mr. Kelsey inquired about the two $260,000 planned replacements. Mr. Tutwiler advised one is for the
library boilers which are approximately 31 years old, with a life expectancy of 30 years. The second
projected expense is for the HVAC and air circulation system, which will need to be addressed. The
current heating and cooling system is a hodgepodge of forced air, mini splits and more.

Chair Paradis asked if there were any questions from the board members or public present. There were
none.

7. Capital Improvement Program, Fire Department

Mr. Ricker advised that the fire department falls into two sections as part is in building repairs while the
other section is under public safety.

Chief Jason Lyon presented the following:

1. Self Contained Breathing Apparatus (SCBA) Replacement: Have been ordered and are awaiting
delivery.

2. Refurbishment of Tanker 2: The department chose to rechassis this piece of apparatus instead of a
full replacement which will reduce the cost to property owners.
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3. Heating and Generator: Chief Lyon suggests pausing these replacements until the town determines
how to move forward on the expansion needs for the fire station. He has approached the Board of
Selectmen to put funds aside to create a feasibility study to determine what can be done at the current
Main Street location.

Planning Board

Ms. Kidder asked what the current apparatus space would be used for when the expansion
happened. Chief Lyon advised that would be used for the department’s support vehicles,
auxiliary trailers (forestry, SCBA filling station), and other emergency equipment. He added that
this space could also be available for a partnership in the future with New London Hospital to
house an ambulance at the station for New London personnel to utilize when the ambulance
service is unavailable.

Mr. Anderson asked if there was one ambulance on at all times. Chief Lyon advised that it’s
contingent on what is happening at any given time. Typically there is one ambulance staffed at
New London Hospital and one staffed out of the Sunapee Emergency Services building.
However, this can sometimes change when multiple emergency calls are received at once.

Mr. Royle asked if the feasibility study would include discussion between the Town and TDS
Telecom for additional space (across from the current Main Street station). Chief Lyon advised
that it has been his dream for the New London Firefighter Association to purchase that building
for housing of department members. This would help with recruitment and retention, and provide
valuable housing to members and employees of the department.

Mr. Royle follows up asked if the volunteers are coming from the surrounding towns or are they
in-town. Chief Lyon advised that the majority of the department’s members live outside of town.

Mr. Kelsey asked what basis is being used to arrive at the $1.9M projected cost for the
department expansion. Chief Lyon has based this number on the rough outline that he has created
for the expansion, which includes the addition of two new bays for apparatus. This would also
include the replacement of the siding on the existing building, and the addition of more sleeping
areas and offices for staff. Mr. Kelsey followed up, asking if this quote is based off of the past
plans for the expansion. Chief Lyon stated that this is based off of the increased expansion plan
to address some of the needs mentioned previously. Mr. Ricker advised that these numbers need
to be updated to today’s dollars, not projections for the replacement dollars. Mr. Kelsey asked
why the plan would be created five years before the project is begun. Chief Lyon shared that the
expansion is based off of the replacement of Ladder 3, so this proposed timeline may change as
the replacement timeline for that vehicle is adjusted. Mr. Ricker outlined how this works in
conjunction with the replacement of Ladder 3 and its delivery date which can be 42 months after
ordering, but the town will need to have a space to house that apparatus.

Ms. Maroney asked how the department heads are charged with determining numbers now with

the dramatic increases in building cost. Mr. Ricker advised that the department heads do their
best to determine and project these costs based on their knowledge.
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4. Inspector’s Vehicle: Slated for replacement in fiscal year 2027, which is a new addition to the plan.
Chief Lyon outlined that previously this vehicle was a passed-down command vehicle, but the needs
of the inspector have changed, requiring a vehicle

5. Ladder 3 Replacement: Chief Lyon would prefer to see this vehicle replaced in alignment with
NFPA 1901 which outlines apparatus life expectancy of 20 years. He added that he would like to
explore creative financing for the replacement of that vehicle to help alleviate tax burden for
property owners. If the vehicle is ordered in the next year, or two, it would be delivered within that
replacement timeframe. When vehicles are kept longer than 20 years the cost of maintenance is
increased. Chief Lyon added that fire apparatus manufacturers are dwindling, extending the
manufacturing and delivery times.

Chair Paradis asked if there were any questions from the board members or public present. There were
none.

3. Capital Improvement Plan (CIP) Process

Mr. Ricker outlined how the remainder of the CIP process will continue with the new software and final
review by the Planning Board. He plans to have the document finalized at the October 14 meeting so the
Select Board will have it for their Budget Review on October 24.

4. Next Meeting

Mr. Ricker shared that the next meeting is scheduled for Tuesday, September 23; however, there are
currently no applications for this meeting. Due to this, the agenda may be adjusted to do further CIP
review.

5. Adjournment

A motion was made by Ms. Campbell, and seconded by Paul Forman, to adjourn the meeting. The
motion passed unanimously, and the meeting was adjourned at 7:46 pm.

Respectfully submitted,

Kelsie L. Clarke
Recording Secretary
Town of New London

Note: RSA 91-A:2, Il provides that “Minutes of all such meetings, including nonpublic sessions, shall include the names of members,
persons appearing before the public bodies, and a brief description of the subject matter discussed and final decisions.” A video of the
entire meeting may be available for viewing on the town website, NewLondon.NH.gov, if more than the brief description contained in
these meeting minutes is desired.
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