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CITIZENS COMMITTEE  
MEETING MINUTES  

May 7, 2022 
7:30 AM, Whipple Town Hall 

 
PRESENT: David Royle, Thelma Kaplan, Janet Miller-Haynes, Karen Hoglund, Peter 
Hoglund, Tina Helm, Celeste Cook, Arden Tingley, Will Kidder, Cleste Cook, Paul 
Linehan, Ralph English 
Selectmen: Nancy Rollins, Janet Kidder, Bill Helm. Lyn Lewis, Finance Officer  
Presenters included, Marilyn Paridis & Clare Sheehy of Kearsarge Food Pantry, Beth 
Greenawalt of Kearsarge Neighborhood Ministries, and Carole Parsons of Kearsarge 
Regional Ecumenical Ministries. 
 
Service organizations describe their work with the Kearsarge Community, their history, 
and their missions.  
 
Kearsarge Food Pantry – Marilyn Paridis and Clare Sheehy  
 
The food pantry was started from a necessity in the community at the 1st Baptist Church 
and has expanded from there, especially during the pandemic. They serve over 1000 
residents in the surrounding areas yearly and have about 125 volunteers. Their mission 
is to give good food to those in need, the kind of food they themselves would want.  
Since they are not open to the public yet, any who need help are given an order form 
when they come which lists the items available. They check off those items they need 
and a volunteer brings the items to the car.  
 
The school district will not be providing meals to children over the summer as the 
Federal money is not there for the program this year.  The food pantry hopes to fill that 
need with bagged lunches such as PB&J sandwiches. 
KFP sources their items from donations and partners in the surrounding area. They do 
receive some items from Hannaford’s twice a week and have started working with 
Market Basket to purchase in bulk at a discount. They have also written their own grant 
applications. 
They provide food and paper products plus diapers and other necessities. They have 
most of what you would get from a grocery store. 
There is a local person that donates home grown vegetables for the pantry.  
There is one donor that for 2 years in a row, has donated $1,500 in gift cards from local 
small businesses to help both the business and those in need. 
 



 

 

They will be expanding to help those in need navigate SNAP and other applications 
that they might be eligible to obtain.  
 
Kearsarge Regional Ecumenical Ministries - Carole Parsons 
 
Started in 2001 when a large donation was given to the church, they decided to have 
multiple churches come together to help the community. Originally 5 churches and now 
8. First Baptist Church, Kearsarge Community Presbyterian Church, Our Lady of 
Fatima Roman Catholic Church, St. Andrews Episcopal Church, South Newbury Union 
Church, United Church of Warner, Wilmot United Church of Christ, Elkins Chapel. 
 
Their mission is to help families with emergencies when other services are not available. 
 
All those that help are volunteers and all board members are affiliated with the member 
churches. There are currently 17 members plus the treasurer. They are structured where 
members volunteer, in pairs, for a month at a time.  The primary will keep the phone 
for 2 weeks and then switch off for the next 2 weeks.  They work together on phone 
calls that come in and reach out to other members.   
 
KREM spends between $30-50,000 per year. The funds come from member church 
pledges and donations.  There is a $1,500 cap per individual but can go over if the 
situation is dire. Most do not reach the cap.   
KREM helps when it is an emergency such fuel and electricity shut off notices.  They 
will provide payment to keep the utility on and then will help people apply for Cap 
(Community Action Partnership) which helps with fuel and electric bills. They refer 
people to town welfare or the food pantry as necessary. Other situations that they will 
help with are unexpected loss of income, injury or serious illnesses.   
 
They introduced Ralph English, their new Chairperson.  
 
Kearsarge Neighborhood Partners – Beth Greenawalt 
 
Beth Greenawalt is the volunteer coordinator for Kearsarge Neighborhood Partners. She 
is paid but they have over 200 volunteers. 
KNP was formed to address repetitive needs and weave a network of support.  They 
have 3 branches in which they help those in need. KNP does not actively look for those 
in need so anyone looking for help must reach out to KNP. If someone calls and states 
that their neighbor needs help, they are directed to give the phone number to the 
neighbor. KNP will not initiate the conversation. 
Once someone in needs reaches out, a call goes out to volunteers to help.  There are 3 
branches of help that can be given. 
 



 

 

1. Flash missions – these are immediate small needs such as a ride to the doctors or 
grocery store, yard work or simple repairs. A call comes into Beth who sends a mass 
email to volunteers to assist.  Part of the flash mission is a wood ministry in which they 
deliver wood to those who need it for winter heating.   
 
2. Partnerships – they partner with local organizations and put people in touch with 
those that can best help them with their need. Some of these partnerships are KREM, 
Sweet Beet Market, Food Pantry deliveries, and Loaves and Fishes. This also includes a 
program called Tray it Forward in which local farms provide trays of seedlings with 
handouts from Colby-Swayer College on how to raise those seedlings to produce 
vegetables.  Spring Ledge Farm grows all the seedlings and then volunteers deliver 
them to recipients. 
 
3. Advocacy – They work closely with people whose need requires a more complicated 
solution.  They will work with them to apply for needed aid, help navigate paperwork, 
and teach budgeting. They do not insist that anyone participate but rather let them 
know what is available. They also have provided 4 cars through generous donations 
and time from volunteers.  Three of those that received cars are already volunteering to 
help with Flash Missions to drive others to appointments. 
 
Funding comes from donations and small grants. They will help on occasion with a 
financial need but mostly connect them to organizations that can provide help. 
There is no official training that happens, but advocates are given steps and processes to 
ensure that new advocates have the resources to be successful.  They are always 
partnered with experienced advocates at first. 
    
Discussion of Selectman Helm’s Five Governance Proposals.   
 
Maureen pointed out that Kim Hallquist asked committee chairs to get feedback from 
their members on the proposal of the board.  
 
Celeste Cook expressed surprise that Bill Helm was there, and Thelma asked Bill to give 
a presentation on the 5 points. 
 
Bill stated that as it was not a Selectmen’s meeting, they should not comment but were 
only there as observers.   
 
Janet Haines stated that she understood not having Budget Committee members on 
other boards as that disrupts checks and balances. BC members may be objective is their 
decisions if they are on another board. 
 
It was decided that members would submit any questions to Maureen or Kim and they 
would be presented on Thursday to the Selectmen at their meeting. 



 

 

   
Maureen stated that it would have been better if the Selectmen had met on the points 
and get them organized before bringing them to the committees. People want to hear 
about the proposals in the context of the rationale, but we have no rationale. 
 
Pete Hogland suggested tabling the discussion until after the Selectmen’s meeting on 
Thursday. 
 
There was a general discussion about the topic of the next meeting. Coninuum was on 
the schedule but since that is no longer on the Planning Boards docket, they have no 
information to report.  There was some discussion that the hospital should clean up the 
property as it is an eyesore. 
 
It was decided that the next meeting would be a general discussion of New London 
news among members. 
 
The meeting was adjourned at 8:55 
 
Respectfully submitted,  
 
Lynn Lewis 
Finance Officer  
 

 

 

 
 
 


