Town of New London

To: Board of Selectmen

From: Sam Clarke

Date: August 6, 2026

Subject: Request for Additional Capital Reserve Funds — Whipple Hall Roof Project

I am requesting an additional $50,000 from the Town Building Maintenance Capital Reserve Fund to
complete the Whipple Hall roof and soffit restoration project.

As work has progressed, portions of the existing roofing system have been found to be in more
deteriorated condition than originally anticipated, requiring additional repairs beyond the

original project scope. These unforeseen conditions have increased the roofing portion of the project by
approximately $10,000.

In addition, it was determined that the existing gutters are unlined. To properly protect both the gutter
system and the historic structure, it is recommended that the gutters be lined with copper. The cost for
copper lining is approximately $18,000 per side. This improvement will preserve the historic appearance
of Whipple Hall while providing long-term protection against deterioration and extending the service life
of both the gutters and the building.

With these additional repairs and improvements, the total project cost is estimated to be $250,000.

Approval of this additional funding will allow the project to be completed correctly while protecting one
of the Town's historic buildings and reducing the likelihood of more costly repairs in the future.

Requested Amount: $50,000

Fund Balance: $271,867 (after $400,000 being added to the account and expenses approved at Town
Meeting)

Balance After this expense: $221,867

Thank you,

Sam Clarke
Public Works Director



