Town of New London

To: Board of Selectmen

From: Mike Matthy

Date: July 15, 2026

Subject: Request for Use of Capital Reserve Funds

[ am writing to request your approval to withdraw funds from the Town Building Maintenance Capital
Reserve account to replace the current garage door opener system and install new safety eyes.

Requested Amount: $8,250

Current Fund Balance: $169,867

Balance After Withdrawal: $161,617

Please let me know if you need any additional details or supporting documentation. I appreciate your
consideration and respectfully request approval of these capital reserve withdrawals.

Best regards,

Mike Matthy
Fire Chief



