TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 « NEWLONDON.NH.GOV

NEW LONDON CITIZENS COMMITTEE
MEETING MINUTES
Saturday, November 4, 2023
Whipple Hall
7:30 AM

MEMBERS PRESENT: John Cannon, Chair, Janet Kidder, Bebe Casey, Bill Helm, Maureen Prohl,
Patty Bechock, Linda Sargent, Bob Lyon, Paul Linehan, Karen Hogland, Pete Hogland, Rose Bernard,
Gene Weber, Steve Wright, Nancy Rollins

ALSO PRESENT: Kim Hallquist, Town Administrator, Lynn Lewis, Finance Officer, Will Kidder,
Town Clerk, Colin Beasley, Jerry Coogan, John Ellis

John Cannon started meeting at 7:30
Selectman’s update

Janet spoke about hiring a consultant for work on the Police & Communications Center. She discussed
the grant that was accepted for Communications Equipment. She also spoke about the Tri-town Assessing
meeting at which they approved the budget. New London pays 32.8% of the budget, Sunapee pays 37.4%,
and Newbury pays 29.76%

Bill spoke about the Solid Waste Committee’s drive for Styrofoam. They collected over 100 pounds of
Styrofoam to ship to a central location which eventually ships to Canada where they convert it to
Styrofoam boards.

Bebe commended everyone for the work they put into organizing the Halloween event. She said it was an
amazing event. She thanked everyone, Chief Cobb, Chief Lyon, Putnam Kidder, and all the employees
and volunteers that participated in making it a great event.

Review assignments from previous meeting

Workforce housing: Gene Weber

Town Departments’ Messaging: John Cannon, Janet Haines, Gene Weber
Beach Day Cleanup: Patty Bechok

Pickle Ball: Steve Wright, John Cannon, Linda Sargent

Natural Landscaping on Town Property: Mark Vernon

Invasive Species: Bob Lyon

Seniors Transport: Janet Haines, Arden Tingley, Nancy Rollins

There was aa discussion about the library and ongoing maintenance. It was thought that having the
Library Board of Directors come in and discuss the topic would be beneficial.

Bob Lyon discussed invasive species. They have been looking at Rip Cross’ property. Trees are being
killed off by invasive bittersweet. Arden and Bob met with the property owners to form a plan to get rid
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of the bittersweet. They are planning to spend about 4 hours next week eradicating the bittersweet. Bob
wasn’t sure if this was the right venue for the discussion since it was on private property. Kim Hallquist
stated that we can talk about it here as invasive species affects public and private properties, but the town
is not liable for any injuries or damage on private property.

Tax Rate

Kim Hallquist gave a tutorial on how the tax rate is achieved. She explained the parts of the tax rate such
as county, local school, and state school. She went over the process at the DRA that sets the tax rate.

It includes the budget, revenues, assessed value and other reports from the county, school, and water
precinct. We are given a preliminary rate based on all these reports. Then the Selectmen meet to
determine how much of the unreserved fund will be used to reduce the municipal portion of the tax rate.
They used $600,000 to bring it down. She explained the unreserved fund balance as defined by NHMA
and how it related to New London’s unreserved fund. She then explained the tax rate set by DRA. She
also explained how it relates to actual residents. Some will go up and some will go down.

Nancy Rollins pointed out that in early January, Kearsarge Regional School District holds their
deliberative session. It is most of the budget, but only a small number of residents show up.

Kim suggested that if you find anything wrong with the tax bill, such as exemptions not listed, please
come in to the office and talk to us so we can help.

Pete Hogland asked for an example of exemptions. Kim responded that there are veterans credits and
elderly exemptions. She also noted that if there are property owners who can not pay their taxes due to
poverty, they should come in to the office to discuss options.

Bob Lyon asked about the unreserved fund and if it was dangerously low. What happens in years to come
if we need the flexibility of that money? Kim responded that the town has had a balance this low in the
past. The Board decided to go higher than the $450,000 they usually use in order to address the increases
in the state education portion of the tax rate; we are still well within the stated guidelines from the DRA.

Other Business

Patty Bechok had a long conversation with Putnam Kidder regarding doing a volunteer beach cleanup.
She said that they were not able to find job descriptions for the beach staff. Lifeguards used to clean the
beaches during the time they were not able to be in the chair. Kim stated that the beach attendants are
supposed to rake the beaches, pick up litter, clean the bathrooms, and lend out kayaks and paddleboards.

Patty said she would be happy to organize a cleanup in the spring to get them in shape. John suggested
that Putnam could come to the next meeting. Bob Lyon stated that he sees two issues. The larger cleanup
to be done twice a year and then the daily items that may be handled by staff. He was concerned that there
are no job descriptions. Kim stated that there was not a formal job description for beach attendants and
lifeguards like there are for fulltime employees, but Putnam conducts training throughout the season to
know their responsibilities.

Bill mentioned that on December 15" at 8:30 the Selectman will be holding a winter information session
at Colby-Sawyer College.
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Pete Hogland asked about taxes and the revaluation that happens every 5 years. If properties values
dropped, would we revalue at that point. Kim said that the Selectboard could do it more often for over
value and under value.

Nancy Rollins said the Twin Pines is delayed as they are still waiting for the funds and they must find out
about the water portion now that they cannot have precinct water. The Housing Commission is working
on detached and attached accessory dwelling units and hoping to go the Town meeting.

Pete Hogland asked about the Water Precinct’s plan to start the main street replacement. Bill stated that
they received an estimate from the engineer. They are hoping to start the project in April. Monday at 4
o’clock is their monthly meeting. They will also be talking about additional water sources.

2024 Meeting Dates:

January 6, February 3, March 2, April 6, May 4, June 1
No meetings July & August

September 7, October 5, November 2, December 7

The meeting adjourned at 8:35 AM.

Respectfully submitted,
Lynn Lewis

Finance Officer

Town of New London



