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TOWN OF NEW LONDON

COMPARATIVE BUDGET
01-30-25
PROPOSED
FY 2025 FY 2026 %
BUDGET BUDGET CHANGE
FY2025-FY2026
400,354 445,260 11.2%
139,028 162,777 17.1%
462,980 480,577 3.8%
95,777 101,088 5.5%
15,500 20,500 32.3%
142,836 146,192 2.3%
142,358 149,205 4.8%
282,455 281,435 -0.4%
30,967 32,733 5.7%
140,840 152,636 8.4%
19,597 22,309 13.8%
1,606,981 1,682,801 4.7%
686,246 848,084 23.6%
435 436 0.2%
18,600 11,450 -38.4%
625,583 680,683 8.8%
1,168,108 1,178,391 0.9%
592,100 612,700 3.5%
12,000 12,000 0.0%
534,433 555,622 4.0%
28,000 42,750 52.7%
6,367 6,271 -1.5%
258,351 245,158 5.1%
5,497 16,598 201.9%
6,000 6,000 0.0%
25,000 40,000 60.0%
243,371 236,929 -2.6%
709,895 756,695 6.6%
300 300 0.0%
1,000 7,000 600.0%
28,093 26,380 -6.1%
900 900 0.0%
32,400 31,400 -3.1%
16,302 6,500 -60.1%
392,311 310,205 -20.9%
115,876 125,928 8.7%
8,986,841 9,435,983 5.0%
1,029,999 1,090,000 5.8%
- 75,000
10,016,840 10,600,983 5.83%
- 955,000
700,303 757,303
60,000 60,000
22,600 -
782,903 1,772,303
10,799,743 12,373,286 14.6%
1,131,956 1,036,831 -8.4%
50,000 -
- 66,000
50,000 66,000
1,181,956 1,102,831 6.7%
11,981,699 13,476,117 12.5%
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Expense Detail

FY2026
% of
FY 2026 % | operating
FY 2024 Budget FY 2024 Actual FY 2025 Budget FY 2026 Proposed change budget
General Government
Executive 558,956 390,265 400,364 445,260 11.2% 3.60%
Election, Registration & Vital Stats 127,479 124,676 139,028 162,777 17.1% 1.32%
Flnanclal Administration 424,438 434,458 462,980 480,577 3.8% 3.88%
R nent of Property 92,500 116,695 98,777 101,088 5.5% 0.82%
Legal Expenses 10,600 29,496 16,600 20,600 32.3% 0.17%
Personnel Administration 131,500 114,681 142,836 146,192 2.3% 1.18%
Planning and Zoning 116,731 120,097 142,358 149,208 4.8% 1.21%
Cemeteries 32,935 48,308 30,967 32,733 5.7% 0.26%
Insurance Not Otherwise Alloc. 123,000 126,847 140,840 152,636 8.4% 1.23%
Advertising & Reglonal Assoc, 19,259 21,722 19,697 22,309 13.8% 0.18%
General Government 1,636,298 1,626,135 1,590,237 1,713,277 8% 13.85%
Government Bulldings 219,926 267,777 282,455 281,435 0% 2,27%
Publlc Safety
Police Dept. 1,606,104 1,662,671 1,606,981 1,682,891 4.7% 16.99%
Fire Dept. 629,602 587,131 686,246 848,084 23.6% 8.06%
Firewards 292 0 435 436 0.2% 0.00%
Emergency Management 16,650 8,260 18,600 11,450 -38.4% 0.11%
Communications 537,829 482,747 625,583 680,683 8.8% 6.47%
Public Safety 2,690,377 2,630,710 2,937,846 3,223,544 10% 26.05%
Highways & Streets
Highway Administration 1,082,168 1,066,975 1,168,108 1,178,391 0.9%. 11.20%
Highways & Streets 578,600 546,559 592,100 612,700 3.5% 6.82%
Street Lighting 10,000 16,361 12,000 12,000 0.0% 0.11%
Highways & Streets 1,670,768 1,628,886 1,772,208 1,803,091 2% 14.67%
Sanitation
Transfer Station 491,333 442,156 534,433 565,622 4.0% 5.28%
Solid Waste Cleanup 17,600 17,684 28,000 42,750 52.7% 0.41%
Sanitation 508,833 469,739 562,433 598,372 6% 4.84%
Health & Welfare
Health Department 6,344 5,872 6,367 6,271 «1.6% 0.06%
Health Agencles 249,769 249,769 268,351 245,158 -5.1% 2.33%
Welfarg Administration 5,474 5,470 5497 16,698 201.9% 0.16%
Intergovernmental Welfare 6,000 6,000 6,000 6,000 0.0% 0.06%
Welfare-Vendor Payments 16,000 47,659 25,000 40,000 60.0% 0.38%
Health & Welfare 283,587 314,770 301,215 314,027 4% 2,54%
Culture & Recreatlon .
Parks & Recreation 221,113 197,099 243,371 236,929 -2.6% 2.25%
Tracy Memorial Library 635,338 635,338 709,895 756,695 6.6% 7.19%
[Patriotic Purposes 300 300 300 300 0.0% 0.00%
Other Culture 19,818 18,712 1,000 7,000 600.0% 0.07%
Culture & Recreation 876,569 861,449 964,566 1,000,924 5% 8.09%
Congervation
Conservation Administration 21,878 21,878 28,093 26,380 -6.1% 0.25%
Energy Committee 900 - 900 900 0.0% 0.01%
Housing Commission 16,302 16,108 16,302 6,500 -60.1% 0.06%
Other Conservation 31,400 28,300 32,400 31,400 -3.1% 0.30%
Conservation 70,480 66,286 77,695 65,180 -16% 0.53%
Debt Service
Bonded Debt Pringipal 392,776 349,693 392,311 310,205 -20.9% 2.95%
Bonded Debt Interest 122,273 126,432 115,876 126,928 8.67% 1.20%
Debt Service 515,048 476,125 508,187 436,133 -14.18% 3.62%
Operating Expenditures 8,471,885 8,221,876 8,986,841 9,435,983 5.0% 76.26%
Transfers to Caplital Reserves 471,500 471,500 1,028,999 1,090,000 5.8% 8.81%
Total not including Capital Outlay & Warrant Articles 8,943,385 8,693,376 10,016,840 10,525,983 51% 100,00%
Capital Qutlay
Land - - - 955,000
Vehlcles, Machinery & Equipment 674,135 837,595 700,303 767,303
Buildings 186,000 38,866 60,000 60,000
Improvements 186,500 182,318 22,600 -
Capital Outlay 1,048,635 1,058,779 782,903 1,772,303 128.4%
Special Warrant Articles
Websilte Improvements - - - 25,000
Expendible Trust for Leave Buyout 10,000
Refurbish Historical Markers - 40,000
Speclal Warrant Articles - - - 75,000
Sewer Budget 1,403,117 906,282 1,181,956 1,102,831 -6.7%
TOTAL APPROPRIATIONS 11,393,137 10,658,437 11,981,699 13,476,117 0
Appropriations Without Sewer 9,990,020 9,752,154 10,799,743 12,373,286 0




TOWN OF NEW LONDON
FY 2025 BUDGET
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REVENUE DETAIL
FY2026

FY2024 Budgeted| FY2024 Actual | FY2025 Budgeted| FY2026 Proposed
REVENUE FROM TAXES
Land Use Change Tax (CU) 30,000 45,703 50,000 30,000
Yield Tax 3,000 892 1,600 1,500
Interest & Penalties 41,000 27,166 31,000 31,000
Subtotal 74,000 73,761 82,500 62,500
REVENUE FROM LICENSES, PERMITS, FEES
Business Licenses 52,300 31,170 37,800 37,800
Motor Vehicle Fees 1,117,600 1,280,377 1,117,600 1,217,600
Other Licenses, Permits & Fees 75,650 77,615 75,650 75,610
Subtotal 1,245,450 1,389,161 1,230,950 1,330,910
REVENUE FROM FEDERAL GOV'T
Covid Grants - 111,029 - -
Homeland Security Grants - 399,245 - -
State Revolving Loan Fund - - - -
Emergency Mgt Grants - - - -
Subtotal - 510,274 - -
REVENUE FROM STATE GOV'T
Meals & Rooms Tax 200,000 415,175 220,000 300,000
Highway Block Grant 130,000 135,360 139,179 140,000
State Bridge Payment - 80,710 - -
Water Pollution Grants 26,148 26,148 26,148 26,148
Subtotal 356,148 657,393 385,327 466,148
REVENUE FROM CHARGES FOR SERVICES
Income from Departments 201,201 179,013 256,177 235,182
Other Charges 2,000 2,100 2,000 2,000
Subtotal 203,201 181,113 257,177 237,182
REVENUE FROM MISC, SOURCES
Sale of Municipal Property 17,400 65,762 19,400 19,400
Interest on Investments 15,500 160,273 132,500 132,500
Rents of Property 13,761 12,614 13,761 13,761
Fines & Forfeits 3,600 2,823 3,600 3,600
Insurance Reimbursements 60,558 56,290 60,558 69,380
Contributions & Donatlons 1,000 3,427 1,000 4,000
Revenue--Other Misc Sources 87,662 63,142 72,662 84,532
Subtotal 199,481 364,331 303,481 327,173
REVENUE BEFORE TRANSFERS AND FINANCING 2,078,280 3,176,033 2,259,435 2,423,913
INTERFUND OPERATING TRANSFERS IN
Transfers From Special Reserves 9,000 30 9,000 40,000
Subtotal 9,000 30 9,000 40,000
Transfers--Capital Res Fund 848,635 587,894 784,679 817,303
Bond & Note Proceeds 186,000 - - 955,000
OTHER FINANCING SOURCES
Waste Reduction Program 12,000 - -
Fund Balance To Reduce Taxes
TOTAL IN'I|'ERFUND TRANSFERS AND OTHER FINANCING SOURCES 1,055,635 587,924 793,679 1,812,303
Sewer Use|r Charges 1,103,117 750,792 1,233,101 1,260,128
TOTAL REVENUE BEFORE PROPERTY TAX 4,237,032 4,614,749 4,286,215 5,496,344




TOWN OF NEW LONDON
FY 2025 BUDGET
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TOWN OF NEW LONDON
FY2026 BUDGET SUMMARY

Revenue from FY2024 Budgeted  FY2024 Actual _FY2025 Budgeted FY2026 Proposed % Budget Change % of Total
Taxes (non-property) 74,000 73,761 82,500 62,500 -32.0% 0.51%
Licenses, Permits & Fees 1,245,450 1,389,161 1,230,950 1,330,910 7.6% 10.89%
From Federal and State Government 366,148 1,167,667 385,327 466,148 17.8% 3.82%
Charges for Services 203,201 181,113 257177 237,182 -8.4% 1.94%
Transfer From Sewer Fund 1,103,117 760,792 1,233,101 1,260,128 21%
Miscellaneous Sources 199,481 364,331 303,481 327,173 7.2% 2,68%
Interfund Operating Transfers in 9,000 30 9,000 40,000 0.0% 0.33%
Transfers from Capital Reserves 848,635 587,894 784,679 817,303 4.0% 6.69%
Bond Proceeds 186,000 - 3 955,000 100.0% 7.82%
Unassigned Fund 12,000 - - 0.00%
Non-Property Tax Revenue 4,237,032 4,514,749 4,286,215 5,496,344 22.0% 34.68%
Property Tax Revenue 7,166,105 6,143,687 7,695,484 7,979,773 3.6% 65.32%
Total Revenue 11,393,137 10,658,437 11,981,699 13,476,117 100%
Expenses : FY2024 Budgeted  FY2024 Actual  FY2025 Budgeted FY2026 Proposed % Budget Change % of Total
General Governmen 1,636,298 1,626,135 1,590,237 1,718,277 7.2% 13.86%
Government Bulldings 219,925 267,777 282,455 281,435 -0.4% 2.27%
Public Safety 2,690,377 2,630,710 2,937,845 3,223 544 8.9% 26,05%
Highways and Streets 1,670,768 1,628,886 1,772,208 1,808,091 1.7% 14.57%
Sanitation 508,833 459,739 562,433 598,372 6.0% 4.84%
Sewer Budget 1,408,117 906,282 1,181,956 1,102,831 -1.2%
Health and Welfare 283,687 314,770 301,218 314,027 41% 2.54%
Culture and Recreation 876,669 851,449 954,566 1,000,924 4.6% 8.09%
Conservatlon 70,480 66,286 77,695 65,180 -19.2% 0.53%
Debt Service (Principal & Interest) 515,048 476,125 508,187 436,133 -16.6% 3.52%
Capital Outiay 1,046,635 1,058,779 782,903 1,772,303 65.8% 14.32%
Transfer to Capital Reserves 471,500 471,500 1,029,999 1,090,000 5.5% 8.81%
Website Improvements - - 25,000 0.20%
Expendible Trust for Leaye Buyout 10,000 0.08%
Refurbish Historical Markers 40,000
Total Exj 11,393,137 10,658,437 11,981,699 13,476,117 11.1% 99.7%
Town Tax Rate Calculation-Tax Year 2020 2021 2022 2023 2024 2025
Assessed Valuation 1,265,204,773 1,283,814,088 1,2983,797,005 2,048,994,157 2,066,090,489 2,086,090,489 * Estimated Increase
Proposed appropriations: 9,481,412 8,799,245 11,558,603 11,393,137 11,981,699 13,476,117
Less revenues -3,766,610 ~3,777,489 -5,072,862 -4,720,519 -4,288,632 5,496,344
Less Amount voted from Fund Balance: (12,000} .
Plus overlay: 35,168 30,000 30,000 50,000 30,000 30,000
Plus veterans' credits: 146,500 147,500 145,750 141,600 144,750 144,750
Amount to be ralsed by taxes 5,896,470 6,199,256 6,661,491 6,862,118 7,867,817 8,164,623
Tax Rate w/o Unasslgned Fund Balance 4.66 4.83 5:156 3.34 3.81 3.91
Less Fund Balance Used 457,000 450,000 450,000 600,000 600,000 600,000
Net to be Ralsed by Taxes 5,439,470 5,749,256 6,211,491 6,252,118 7,267,817 7,664,523
Tax Rate 4.30 4.48 4.80 3.05 3.52 3.62
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Town of New London
Tax Rate History

e
$ 9528768 |$ 4,274,256 | 19.67 | 3.86 2.24 7.03 6.54 0.62
$ 10,271,791 |$ 5,064,423 | 20.05 | 4.09 2.47 6.78 6.71 0.88
$ 10,613,648 |$ 5543145 | 15.47 | 3.97 1.77 5.24 4.49 1.69
$ 11,647,208 | % 5,376,482 | 12.95 | 3.33 2.08 4.51 3.03 1.22
$ 12,880,826 | $ 7,351,715 | 14.61 | 3.51 2.24 5.47 3.39 1.33
$ 12,165972|$ 6,236,048 | 11.79 | 3.33 2.19 3.71 2.56 0.85
$ 13,358,106 | $ 7,535,386 | 12.89 | 3.94 2.27 4.14 2.54 0.85
$ 14,334,572 | § 8,371,922 | 13.47 | 3.80 2.49 4.75 2.43 0.85
$ 16,134,438 | $ 7,957,292 | 1518 | 4.41 2.89 5.43 2.45 1.11
$ 16,204,969 |$ 8,252,748 | 15.07 | 4.04 2.86 5.66 2.51 1.10
$ 16,230,061 | $ 12,348,614 | 14.88 | 3.99 2.84 5.57 2.48 1.08
$ 18,607,810 |$ 15,957,442 | 17.06 | 5.86 2.98 5.73 2.49 1.06
$ 16548462 |$ 7,827,619 | 15.03 | 3.93 2.84 5.69. 2.57 1.14
$ 16,726,139 | $ 7,244,157 | 15.05 | 4.01 2.88 5.75 2.41 1.12
$ 17,066,769 | $ 8,021,262 | 15.31 | 3.92 2.95 5.99 2.45 1.12
$ 17,360,245 ($ 8,359,764 | 15.45 | 4.05 2.93 6.10 2.37 0.98
$ 17603544 |$ 8,695,304 | 15.67 | 4.35 2.95 6.04 2.33 1.04
$ 18,441,463 |$ 9,994,653 | 16.01 | 4.32 2.96 6.39 2.34 1.11
$ 18,020,068 [ $ 8,268,987 | 15.71 | 4.34 2.77 6.35 2.25 1.11
$ 18,340,834 [$ 9,995,085 | 14.71 | 4.13 2.67 5.97 1.94 1.08
$ 18,876,271 |$ 9,481,412 | 14.94 | 4.30 2.56 6.16 1.92 0.82
$ 19,732,048 [$ 9,799,245 | 15.39 | 4.48 2.59 6.44 1.88 0.73
$ 20,879,019 ($ 11,558,603 15.86 | 4.80 2.59 7.09 1.38 1.22
$ 22,129,307 | $ 11,393,137 [ 10.81 | 3.05 1.74 4.83 1.19 0.74
$ 24535214 |$ 11,981,699 | 11.61 | 3.52 1.70 5.13 1.26 1.10




Town of New London
Unassigned Fund Balance

1994-2024
TAX RATE
UNASSIGNED BEFORE
OPENING FUND BALANCE ENDING USING TAXRATE AFTER | % by
UNASSIGNED INCREASE IN USED TO UNASSIGNED | UNASSIGNED USING which tax] Unassigned

FUND UNASSIGNED REDUCE TAX FUND FUND UNASSIGNED FUND| rate | Fund Balance
YEAR BALANCE FUND BALANCE RATE BALANGCE BALANCE BALANCE reduced |as % of Budget

1994 518,765 357,066 377,162 498,669 4.21 3.76 11%

1995 498,668 133,458 133,262 498,864 3.78 3.56 6%

1996 498,864 168,927 (3,642) 654,149 3.64 3.64 0%

1997 654,149 262,443 30,500 886,092 3.70 3.64 2%

1998 886,092 67,573 55,000 898,665 3.75 3.64 3%
1999 898,665 425,762 797,900 526,527 4.29 3.64 15% 9.3%
2000 526,527 426,147 266,842 684,832 4.40 3.86 12% 16.0%
2001 684,832 376,819 436,665 623,986 4.81 4.09 16% 12.3%
2002 623,986 402,739 100,000 926,725 4.11 3.97 3% 16.7%
2003 926,725 414,478 302,000 1,039,203 3.69 3.33 10% 19.3%
2004 1,039,203 455,674 545,000 949,877 413 3.51 15% 12.9%
2005 949,877 386,865 480,000 856,742 3.41 3.33 2% 13.7%
2006 856,742 391,458 350,000 898,200 4.27 3.94 8% 11.9%
2007 898,200 51,779 335,000 614,979 4.12 3.80 8% 7.3%
2008 611,979 334,328 100,000 846,307 4.51 4.41 2% 10.1%
2009 846,307 306,648 200,000 962,955 4.23 4.04 4% 11.4%
2010 952,955 348,263 302,851 998,367 4.26 3.99 6% 11.9%

2011 998,367 265,000 733,367 6.10 5.86 4%
2012 733,367 678,623* 400,000 1,011,990 4.29 3.93 8% 12.4%
2013 1,011,990 341,633 400,000 953,623 4.38 4.01 8% 13.2%
2014 953,623 391,272 450,000 894,795 4.33 3.92 9% 11.2%
2016 894,796 409,194 450,000 853,989 4.45 4.06 9% 10.2%
2016 853,989 648,444 276,000 1,227,433 4.60 4.36 5% 14.1%
2017 1,227,433 539,457 450,000 1,316,890 4.71 4.32 8% 13.2%
2018 1,316,890 398,412 450,000 1,265,302 4.71 4.34 8% 16.3%
2019 1,265,302 506,831 459,000 1,313,133 4.49 4.13 8% 13.1%
2020 1,313,133 585,964 450,000 1,449,097 4.66 4.30 8% 15.3%
2021 1,827,579 649,238 450,000 2,026,817 4.83 4.48 7% 20.7%
2022 2,026,817 335,654 450,000 1,912,471 5.15 4.80 7% 16.5%
2023 1,912,471 605,818 600,000 1,918,289 3.34 3.05 9% 16.8%

*Unassigned Fund Balance from 18-month period Jan. 1, 2011 to June 30, 2012




YOUR PROPERTY TAX BILL (2024)
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