TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 * NEWLONDON.NH.GOV

NEW LONDON BOARD OF SELECTMEN
MEETING MINUTES
Thursday, June 4, 2026

Whipple Memorial Town Hall
5:30 PM

PRESENT:

Janet Kidder, Chairman

Bebe Hammond Casey, Selectman
Richard Anderson, Selectman
Ashley Seybold, Town Administrator

ALSO PRESENT:
Jamie Hess
John Ellis

Rich Epstein
Amy Battles
Celeste Cook
Ted Vansant
Meredith Smith
Tom Hamlin
Will Kidder
Putnam Kidder
Colin Beasley
David Paradis

Chair Kidder called the meeting to order at 5:30 PM.

Jamie Hess, Chair, Energy Committee — New Solar Arrays
e Proposed installation of two municipal solar arrays.
e Locations: "Stump Dump" (brush and metal recycling facility off Little Suni Road)
and adjacent to a capped landfill on Mountain Road.
e Array size: Approximately 250 ground-mounted solar panels, 150 kW DC, just under
100 kW AC.
e Goal: Achieve 100% renewable electricity for all municipal facilities by 2030 and
generate revenue.
e Projected revenue: $250,000 per array over 30 years, totaling $500,000.
e Mountain Road Site Concerns (Landfill):
e Initial concerns about disturbing monitoring wells.
e Monitoring wells are clearly visible, and the array will be sited outside their perimeter
and the capped landfill.
e Vacant cleared land offers flexibility in panel placement to minimize risk.
e Five-year monitoring report from the state is expected by October.
¢ Budget and Contingencies:
o Budget includes contingencies for uncertainties.



Potential additional costs from Eversource for interconnection application.
$50,000 budgeted for site preparation for each array (originally hoped for $20,000)
due to Eversource uncertainty.

Project is currently under budget, providing flexibility for contingencies.

Capital reserve has additional flexibility beyond the initial deposit requested by
Barrington Solar.

e Eversource Interconnection Challenges:

Uncertainty regarding exact costs Eversource may charge for grid connection.
Contract language allows termination if infrastructure upgrade costs are excessive.
Consideration of New Hampshire Electric Co-op for Mountain Road site if Eversource
costs are too high, but co-op offers less generous net metering credits.

Stump Dump site is locked into Eversource.

Eversource indicated collected funds sufficient for utility lines to the shed at Stump
Dump, but additional surcharges for solar array enablement are possible.

e Insurance Carrier Language:

Primex (town's insurance carrier) requested minor changes to contract language.
Barrington Solar's counsel has approved these changes.

¢ Financial Projections and Net Metering:

Spreadsheets modeling value show a simple payback of ~9.7 years if paid upfront.
Financing with a 4.5% 20-year bond would result in positive cash flows annually
(except year one, and a large inflow in year three due to a 30% tax credit).
Legislative action on net metering is an ongoing variable; current financials are based
on existing program.

Expected increase in electric rates (announced end of month, effective August 1st) is
likely to improve project financials further.

e Community Power Relationship:

Town has moved biggest municipal electricity users from Community Power back to
Eversource due to higher Community Power rates, saving ~20% on supply.

Smaller accounts remain with Community Power due to minimal savings versus
administrative burden.

New solar arrays will primarily export electricity to the Eversource grid, generating
revenue and not directly impacting Community Power consumption.

Town's municipal electricity consumption is a tiny fraction (<1%) of overall New
London usage, so its solar offset will have a negligible impact on Community Power's
aggregate demand.

Community Power's purchase of RECs (Renewable Energy Certificates) from projects
like the Warner solar array is a separate mechanism.

Decisions Made:

e Board is comfortable moving forward with agreements for the solar arrays, given Barrington
Solar's acceptance of Primex's insurance language changes.

Putnam Kidder, Recreation Director & Will Kidder, Town Clerk/Tax Collector — Beach and
Parking Ordinances

e Ordinances Under Review:

Beach Use Ordinance
Parking Ordinance



o Transfer Station and Beach Parking Permit Ordinance
e Proposed Changes:
e Increase penalty for parking without a permit at beaches from $25 to $100.
e Increase fine for replacing lost temporary parking permits from $25 to $100.
e Goal: Deter non-residents from using limited resident-only beach parking spots.
e Support from Chief Cobb for fine increases.
e Inclusion of language allowing the Board of Selectmen (or designee) to waive fines
under special circumstances.
e Other small wording changes for clarity and consistency, reviewed by town council.
¢ Guest Passes:
e Observation of many new guest pass requests, some replacements but not a significant
issue.
Follow-up Actions:

e Board of Selectmen: Review proposed ordinance changes with comments from Town
Counsel.

e Next Meeting: Discuss the proposed ordinance changes further.

e Future Step: Once finalized, move towards a public hearing later in the summer.

Ashley Seybold, Town Administrator — Communications Study RFP
¢ RFP Responses:
e Several proposals received, but most exceeded the $30,000 budget.
e Concern about the quality/depth of some proposals given the cost.
¢ Thayer School of Engineering (Dartmouth) Proposal:
o Idea to engage with Thayer came in after the official RFP closing.
e Opportunity for a student internship/externship project, potentially less expensive.
o Projects typically last 9 weeks, with students working 40 hours/week.
o Confidence in data quality due to Dartmouth faculty oversight.
e Potential for quick turnaround (report by end of August).
e Scope of Study:
o General consensus to maintain the original scope of the study as it was well-
developed.
e Reopening RFP Process:
o Consideration of allowing Thayer and other interested parties to submit proposals
again.
e Need for a very quick turnaround for new submissions (1-2 weeks).
o Decisions Made:
e Proceed with contacting the Thayer School of Engineering (alumnus and employee)
to explore their interest.
e Reopen the RFP process for a short period (until June 15th) to allow Thayer and any
other interested parties to submit proposals based on the original scope.

Committee Reports
e Board of Selectmen Summer/Fall Gathering:
o Initial idea for a summer gathering to engage residents and share town updates.
e Concerns about lack of firm topics/decisions for a summer event.
o Suggestion to postpone until fall (September/October) to have more substantial
updates (e.g., dispatch study results, public works building plans).



Lawn Games on New London Common:
e Includes Connect Four, Jenga, cornhole, bucket golf.
e Well-used so far, positive community engagement.
Water Sampling Guidelines:
o Nick and Ashley are developing guidelines for summer water sampling.
e Town will cover sampling at Elkins and Buckland beaches for suspected blooms.
Facilities Person Retirement:
e Matt Grimes (Facilities Person) retiring end of the month.
o Plan for internal backfill, which will create another vacancy.
Community Needs Discussion:

e Celeste and Ashley organizing a meeting with area groups (KREM, Loaves and
Fishes, Kearsarge Neighborhood Partners, etc.) to discuss community needs,
particularly related to rent and mortgage.

e Aim to raise awareness of existing needs and explore support options.

Fire Department Gear Donation:
e Donated expired (but still usable by other countries) turnout gear and air packs to
Mexico.
Emergency Management Notification Flowchart:
e Flowchart for Elkins Dam failure communication updated after 11 years.
o Contacted property owners, towns (Andover, Salisbury, Wilmot) for updated

information.
e Plan to test the phone tree notification system soon.
DPW Building Design:

e No public design available yet.
e A separate public meeting with the Board of Selectmen, Sam, Adam, and Chief Cobb
will be scheduled to review options from Weimann Lamphere..
Elkins Bath House Light:
o Issue of light being on at all hours believed to be remedied.
o Power outages can reset the timer, causing the light to stay on.
Dunkin Donuts Relocation:
e No new public updates since the last planning board meeting.
e Current location will be filled.
Budget Committee Report:
e Budget Committee met to conduct a post-mortem on last fall/winter performance and
improve future processes.
e Rich was unable to attend but will follow up on the results.
Water Precinct Meeting:
e Next meeting on Monday.
Leadership Group Meeting (Colby-Sawyer, Hospital, Chamber of Commerce):
e Meeting at LSPA, toured the building.
o Hospital moving forward with new operating rooms.
e Colby-Sawyer to resume in-person student orientations (June 26th, July 11th). Ashley
will speak at these events.
e Opportunity for local businesses to engage with parents during orientations.

Approval of Meeting Minutes

Minutes from April 23rd, May 7th, and May 19th were approved.



NONPUBLIC: The Board of Selectmen may enter into nonpublic session, if so voted, to discuss
items listed under RSA 91-A:3, I1.

IT WAS MOVED (Janet Kidder) AND SECONDED (Richard Anderson) to enter into a nonpublic
session pursuant to RSA 91-A:3, II (b): the hiring of any public person as a public employee
and RSA 91-A:3, II (¢): Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of this board, unless such person requests an
open meeting.

Roll call vote: Casey: yes ; Kidder: yes; Anderson: yes
The Board entered nonpublic session at 6:35 PM.
The Board reentered the public session at 7:44 PM.

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to seal the nonpublic
session meeting minutes. THE MOTION WAS APPROVED UNANIMOUSLY.

Applications Approved &/or Denied
Building/Zoning Permits — Approved
e John Sheehan — 30 Checkerberry Lane — 044-031-000-BP-26-52-Roof
e New London Hospital — 273 County Rd. — 072-018-000-ZP-26-08 - Reno/addition
e  St. Andrews Episcopal Church — 52 Gould Rd. — 084-084-000-ZP-26-06 — Renovations
e  Stephen & Anita Wolf — 1107 Newport Rd. - ZBA-26-01-Shed within the front setbacks- approved
5-19-26
e  Stephen & Anita Wolf — 1107 Newport Rd. — 052-002-000-BP-26-51-Shed
e  Richard & Tammy Hall - 75 Bartons Row — 064-007-000-BP-25-24E

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 7:56 PM.

Respectfully submitted,

Ashley Seybold
Town of New London

Note: RSA 91-A:2, II provides that “Minutes of all such meetings, including nonpublic sessions, shall
include the names of members, persons appearing before the public bodies, and a brief description of the
subject matter discussed and final decisions.” A video of the entire meeting may be available for viewing
on the town website, NewLondon.NH.gov, if more than the brief description contained in these meeting
minutes is desired.



