TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 * NEWLONDON.NH.GOV

NEW LONDON BOARD OF SELECTMEN
MEETING MINUTES
Thursday, July 2, 2026

Whipple Memorial Town Hall
5:30 PM

PRESENT:

Janet Kidder, Chairman

Bebe Hammond Casey, Selectman
Richard Anderson, Selectman

Ashley Seybold, Town Administrator
Emily Cobb, Police Chief

Sam Clarke, Public Works Director
Putnam Kidder, Recreation Director

Will Kidder, Town Clerk & Tax Collector

ALSO PRESENT:
John Ellis

Mag Francis

Bob Bowers

Rich Epstein

Colin Beasley

Joe Cardillo
Christine Arsnow
Amy Battles

Chair Kidder called the meeting to order at 5:30 PM.

1. Traffic on Pleasant Street (Birch Acres & Job Seamans Acres)
Discussion Points:

o Christine Arsnow reported safety concerns regarding traffic visibility and speeding on
Pleasant Street, specifically at the crosswalk leading to Birch Acres and Job Seaman's Acres.

e The crosswalk is difficult to see due to a dip and uphill slope, leading to cars driving fast.

e 23 children in the neighborhood walk to school, raising safety concerns. KRES does not
provide busing within a mile of the school.

e A temporary mobile sign placed by the town is ineffective because it is frequently moved.

e The Department of Public Works (DPW) Director, Sam Clarke, has reviewed the situation
and made suggestions.

e A blinking sign (similar to those on Bunker Road or at Colby-Sawyer College) for increased
visibility.

o Sam Clarke confirmed blinking crosswalk ahead signals (standard, continuously flashing) are
effective and could be installed on taller posts to address visibility due to topography.



The cost of these flashing signs is approximately $500-$700 each, and signs placed in the
middle of the street are being vandalized or moved.

A crossing guard was suggested as an alternative, but concerns were raised about coverage
outside of school hours.

Key Takeaways:

There is a clear safety concern regarding the crosswalk visibility and speeding on Pleasant
Street.

Blinking signs are considered an effective solution.

Funding for additional safety signs is a recurring issue across town.

2. Dispatch Study Decision

Discussion Points:

Thayer School of Engineering, after a two-week opportunity, did not submit a full proposal
and was thanked for their interest in future projects. A student submitted a proposal several
days later, but was not an apples to apples comparison for evaluation.

The recommendation is to move forward with ADCOMM Engineering for Phase One, steps
one through three, which is priced at $29,600.

This phase is expected to provide enough information to decide on keeping local dispatch or
outsourcing.

Chief Cobb and Ashley requested negotiating an additional in-person presentation from
ADCOMM, which may incur additional cost.

A concern was raised about ADCOMM's expense clause, and the need to get a total expense
estimate and potentially cap it.

Comparison with Fitch and Associates: Fitch's full proposal was $84,500, with phases one
and two at $33,000. ADCOMM was preferred due to their subject matter experts and
experience with small towns/regional entities (Vermont, Maine), unlike Fitch which lacked
relevant small-town experience in their proposal.

Public comments highlighted the need for the study to focus on cost assessment, KPIs,
benchmarking, and comparing New London's dispatch with actual costs and performance of
alternative regional centers in New Hampshire, not just theoretical scenarios.

Concerns were expressed about potential bias if the study does not objectively compare local
and outsourced options.

The Board asked to ensure that the outcome of the study is an actionable report from the
$30,000 investment.

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to hire ADCOMM to
conduct the emergency communications center study. THE MOTION WAS APPROVED
UNANIMOUSLY.

Action Items:

Owner: Ashley (Town Administrator)
Task: Negotiate with ADCOMM Engineering for an additional in-person presentation.



o Task: Ask ADCOMM to provide an estimate for total expenses and potentially cap travel
expenses.

o Task: Ask ADCOMM clarifying questions regarding the RFI, the scope of cost analysis, KPI
assessment, and how they will compare New London's dispatch with actual costs and
performance of other New Hampshire regional dispatch centers.

e Task: Consider asking ADCOMM to break down their proposal similar to Fitch's phase
structure if additional detail is needed.

o Task: Make available the matrix used for evaluating the proposals to the public.

3. Public Works Capital Reserve Request
Discussion Points:

o Lynn Lewis, Finance Officer, requested withdrawal of funds from the highway equipment
capital reserve account.

o Funds are for necessary equipment installation (displays, radios, installation) on trucks
purchased this year.

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to hire withdraw
$2,340.55 from the Highway Equipment Capital Reserve Account. THE MOTION WAS
APPROVED UNANIMOUSLY.

4. Chestnut Tree Planting
Discussion Points:

e St. Andrew's Church offered to plant a chestnut tree seedling on the vacant parcel between
town offices and the church.

e Adam Ricker, Town Planner, and Sam Clarke, DPW Director surveyed the proposed location
and are in agreement.

o The town accepts the kind offer.

5. Sticker Checker at Beaches
Discussion Points:

o Public inquiries have been received regarding the frequency of sticker checks at beaches.

o The Police Department has been actively checking stickers and responding to complaints.

e Hiring a dedicated civilian sticker checker for the summer would cost $15,000-$20,000
(including mileage).

e The Chief of Police believes the Police Department can effectively manage enforcement
without additional hires, especially given the difficulty of finding staff mid-season and budget
constraints.

o Beach staff are trained to call dispatch for enforcement if they see vehicles without stickers.

o Parking violation revenue goes to the town's general fund.

e Increasing fines for parking violations is being considered and would require a public hearing
and potentially town meeting approval.

e Recreation Director, Putnam Kidder, supports the current approach and emphasizes consistent
messaging to beach users.



e Mag Francis inquired about sticker rules for Elkins Beach satellite parking areas; only the two
lots directly by the beach require stickers.
o Signage to direct non-stickered vehicles to off-site parking was suggested.

Key Takeaways:

e The Police Department is actively enforcing beach parking regulations.
o Hiring a dedicated sticker checker is not currently feasible or deemed necessary.
o Increasing parking fines is a potential future action.

6. Town Administrator's Report
Discussion Points:

e High number of requests for speed enforcement measures (speed feedback signs, speed
bumps, crosswalks) from across town.

e The Town Administrator is working with the Upper Valley Lake Sunapee Region Planning
Commission to develop metrics for data-driven decision-making on these requests.

o Considerations include seasonal storage, maintenance plans, and data retrieval for feedback
signs.

7. Public Comments
John Ellis:

e Security Cameras: Inquired about the installation of cameras at the Police Department. Chief
Cobb confirmed these have been installed and are in use.

o Bulletproof Glass: No ballistic paneling added. John requested a cost estimate,
acknowledging it would be a future budget item or potentially donation-funded.

o Pylons for Dispatch Center: No status on installation. John requested a cost estimate for
concrete pylons to protect the Dispatch Center from potential vehicle collisions.

e Follow-up: Town Administrator to gather cost estimates for bulletproof glass (for future
budget consideration) and pylons for the dispatch center.

Mag Francis:

o Disability Parking: Commended the town for the visible and well-placed disability parking
spaces on Main Street.

e Municipal Parking Lot: Noticed improvements and brush clearing, making it a "gorgeously
large inviting place."

e Orange Building: Inquired if the orange building is being repainted grey (owner's decision,
not town).

e Roaming Dogs: Expressed concern about a resurgence of roaming dog issues, requesting
renewed education (e.g., via Municipal Matters) and enforcement of state rules.

o Elkins Beach: Commended the improved playground area and brush clearing.

Chief Cobb (Response to Mag Francis):

o Confirmed the Police Department responds to roaming dog calls, occasionally housing them
until owners are found, and issues summonses for habitual offenders.



Chief Cobb:

Scam Alert: Warned residents about illegitimate home renovation/roofing companies
requesting down payments without work or contracts, and Bitcoin machine scams threatening
arrest. Encouraged residents to call the Police Department for verification.

Electrical Issue at PD: Reported a dangerous incident where a "phase inverter" at the Police
Department sparked during a power outage, which has since been replaced. This is the second
electrical issue in recent months.

Governor's Visit: Shared details about Governor Ayotte's recent visit to New London to
announce the new bail condition notification program. The program provides real-time bail
condition information to law enforcement during traffic stops or interactions, enhancing
officer safety and enforcement. New London hosted the press conference and a live
demonstration by Officer Max Isley. Police Chiefs from surrounding towns also attended,
highlighting the importance for smaller agencies.

8. Committee Reports

Budget Committee: Charlie is compiling a list of meeting schedules.
Tri-Town Assessing Meeting (June 25th):
e Reval Schedule: Sunapee (2027), New London (2028), Newbury (2029).
e Parcel Count: 8,525 for all three towns.
e Taxable Value: $6,382,923,111 for all three towns.
e New London Value: Second highest after Sunapee.
o Personnel: Jonathan certified as an assistant assessor.
e Land Use Change Tax Billing: New London received $226,580, Newbury $32,278,
Sunapee $99,950 from land taken out of current use.

9. Meeting Minutes

Decisions Made:

Motion: To approve the minutes of June 15th.
Outcome: Approved, with a note to correct a spelling error (Mike Matthy).

10. Upcoming Meetings and Notable Dates

Town Offices Closed: Friday, July 3rd (Independence Day observation).
Recreation Commission Meeting: Monday, July 6th.
Budget Committee Meeting: Wednesday, July 8th.
Other Closures (Independence Day):
o Town offices and Public Works close on Friday.
Library open on Friday, and is closed on Saturday, July 4th.
Transfer station closed Saturday.
Public Works closed on Monday.

Approval of Meeting Minutes

Minutes from June 4, 2026, were approved.



Applications Approved &/or Denied
Building/Zoning Permits — Approved

e Jeffrey & Jackie Fenner-106-023-000-Fieldstone Lane-BP 26-63-New home with garage

e Read Family Revocable Living Trust- 020-005-000-50 Ice House Rd. — BP 26-66- Restore
tennis court

e William Hacker — 118-017-000-273 Forest Acres Rd. — DW 26-21-Resurface

e Robert Aufranc- 056-013-000 & 056-016-00 — Old Rte 11 — New driveway

e James & Susan Kreitler- 123-003-000-105 Sutton Rd. — DW 26-19-resurface

e John & Fran Souliotis- 085-045-000-394 Main St. — Sign Permit 26-07 & 26-08-
Dunkin/Pizza Chef

Town Clerk Tax Collector
e Warrant- Unlicensed Dogs
e Abatement Form- Kreisler Family LLC — Refund- Tax year 2023-2025 — Total 18,422.44

Application to Use New London Town Property — Approved
e AARP-2/1/2027-4/15/2027- Mondays & Thursdays — 8:30 AM — 5:00 PM — Whipple Hall
e AARP=01/04/2027-01/06/2027-8:30 AM — 5:00 PM- Whipple Hall-Annual Tax Training
e Town of New London Bandstand- 7/19, 7/26, 8/2, 8/9 — Elkins Bandstand

Finance
e Disbursement & Pay Authorization Vouchers
e Payroll Authorization Voucher
e Forest Fire Warden Appointment Form

Septic Waivers- Multiple Residents

Other Documents
e Forest Fire Warden appointment form for Mike Matthy

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 6:45 PM.

Respectfully submitted,

Ashley Seybold
Town of New London

Note: RSA 91-A:2, II provides that “Minutes of all such meetings, including nonpublic sessions, shall
include the names of members, persons appearing before the public bodies, and a brief description of the
subject matter discussed and final decisions.” A video of the entire meeting may be available for viewing
on the town website, NewLondon.NH.gov, if more than the brief description contained in these meeting
minutes is desired.



