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NEW LONDON BOARD OF SELECTMEN 

MEETING MINUTES 

Thursday, July 16, 2026 

Whipple Memorial Town Hall 

5:30 PM 

 
PRESENT: 

Janet Kidder, Chairman 

Bebe Hammond Casey, Selectman 

Richard Anderson, Selectman 

Ashley Seybold, Town Administrator 

Lynn Lewis, Finance Officer 

Emily Cobb, Police Chief 

Mike Matthy, Fire Chief 

ALSO PRESENT: 

Bob Bowers 

Colin Beasley 

Amy Battles 

Steve Ensign 

Jim Shultz, AARP 

 

 

 

 

 

 

 

 

 

Chair Kidder called the meeting to order at 5:30 PM. 

 

1. AARP Tax Aid Program – Fee Waiver Request 

• Request: Jim Schultz, a volunteer with the AARP Tax-Aide program, requested a fee 

waiver for the use of Whipple Hall for their free tax preparation services. 

• Service Impact: The program has been operating in New London for over 20 years. They 

completed nearly 360 tax returns last year and over 1,600 over the past five years, serving 

residents from New London and surrounding areas. 

• Waiver Process: The Town Counsel advised that all fee waiver requests be made directly 

to the Board of Selectmen in a public meeting for transparency.  

 
IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to approve the waiver request. 

THE MOTION WAS APPROVED UNANIMOUSLY.   

 

2. Dispatch Study Update 

• Purpose: The town will be  working with ADCOMM, a consultant, for a dispatch study. 

The proposal aims to help the Board decide on the future of dispatch services (in-house, 

outsourced, or a hybrid model). 

• Phased Approach: The study is structured in two phases. 



 

• Cost Concerns: Rich Anderson expressed concern that the initial $30,000 for phase one 

might not provide a conclusive answer and could lead to pressure for more spending for a 

phase two. 

• Clarification: The Town Administrator stated that phase one aims to provide tangible 

information, allowing the Selectmen to make a clear decision and includes discussions of 

transitional costs. Phase two is optional and would address operational efficiencies once a 

model is chosen. 

• Remote Work/Travel: The consultant confirmed that virtual reporting would only save 

travel expenses, not significantly alter the report-out process cost. 

• Member Action: A Board member plans to speak directly with the consultant for further 

clarification to address concerns about the study's scope and outcome. 

• Impact on Neighboring Towns: Discussion included how outsourcing dispatch might 

affect towns we service, and mutual aid, due to geographical challenges affecting radio 

communication. The state's role in supporting towns facing communication issues was 

questioned. 

 

3. Creation of Deputy Chief Role (Fire Department) 

• Background: The current model for the Fire Department's command structure is not 

sustainable. 

• Proposal: Create a full-time Assistant or Deputy Chief role for the New London Fire 

Department, mirroring the Lieutenant role in the Police Department. 
• Position Details: 

• The position would be a Grade 15, salaried role, equivalent to the Police 

Lieutenant. 
• It would not be an additional position but rather a restructuring, utilizing existing 

personnel. 

• The person in this role would serve as a second-in-command, filling in for the 

Chief when unavailable and overseeing shift operations. 

• Staffing: With this restructuring and the recent filling of a third full-time firefighter 

position, the department would have three Shift Captains and the Chief, totaling four full-

time positions. An additional fourth full-time firefighter position is still sought, which 

would bring the total to five. 
 

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to create the Deputy 

Chief role within the Fire Department. THE MOTION WAS APPROVED UNANIMOUSLY.   

 

4. Capital Reserve Requests 

• Energy Conservation: IT WAS MOVED (Bebe Casey) AND SECONDED (Richard 

Anderson) to withdraw $77,916 from the Energy Conservation Capital Reserve for 

deposits on solar arrays at the stump dump and Mountain Road Cap landfill. THE 

MOTION WAS APPROVED UNANIMOUSLY.  The account balance will be $26,000 

after withdrawal, with another $100,000 to be added per Warrant Article 12. 
• Computer Maintenance and Replacement: IT WAS MOVED (Bebe Casey) AND 

SECONDED (Richard Anderson) to withdraw $1,095 from the Computer Maintenance and 

Replacement Capital Reserve for a new computer for the incoming Fire Chief. THE 

MOTION WAS APPROVED UNANIMOUSLY. The account balance will be $52,000. 



 

• Fire Department Garage Doors: IT WAS MOVED (Bebe Casey) AND SECONDED 

(Richard Anderson) to withdraw $8,250 from the Town Building Maintenance Capital 

Reserve to replace existing fire department garage door openers with new units that 

include modern safety features. The current openers are old, lack safety mechanisms, and 

are experiencing interference from newly installed solar panels. THE MOTION WAS 

APPROVED UNANIMOUSLY. The account balance after withdrawal will be $161,617. 

 

5. Encumbered Funds 

• IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to encumber 

$43,999.65 for invoices not processed in time for the current budget year, preventing them 

from impacting the next budget cycle. THE MOTION WAS APPROVED 

UNANIMOUSLY. 

 

6. Town Administrator's Report 

• Traffic Concerns: 

• Birch Acres/Job Seamans Acres: Quotes are being obtained for additional 

crosswalk signs. Funding for these signs is not in the operating budget. 
• Elkins/Around Pleasant Lake: Residents are concerned about speeding. The Town 

Administrator is speaking with the Upper Valley Lake Sunapee Region Planning 

Commission to develop a standard way of evaluating requests for additional speed 

feedback to gather data on traffic patterns and obtain quotes for new/replacement 

speed limit signs (approx. 40 needed). 

• Funding for Signs: The Municipal and Regional Transportation Capital Reserve 

account is being reviewed by the Trustees of the Trust Fund to determine if it can 

be used for signs and crosswalks. 

• Legal Provision: RSA 265:63, paragraph 6 allows municipalities to reduce speed 

limits based on engineering and traffic investigations, especially in areas with 

seasonal pedestrian or bicycle congestion. 

• Bunker Road Safety: A Board member raised concerns about safety on Bunker Road due 

to gaps in roadside protection. The complexity lies in private property ownership 

extending to the road and lakeside, making infrastructure changes difficult. A new 

recreation group has also petitioned for action around Pleasant Lake. The Town 

Administrator will follow up on past efforts and feasibility studies. 

• Municipal Building Issues: The Town Administrator acknowledged and thanked 

employees for their flexibility in dealing with unexpected issues this week, including a 

significant leak at the library, lack of air conditioning at the Academy building, and server 

issues at the Police Department. 

 

7. Public Comments 

• Parking Enforcement: Police Chief Cobb reported over 30 parking tickets issued at 

beaches in July, emphasizing enforcement of parking ordinances and sticker requirements. 

 

8. Committee Reports 

• Budget Committee: 



 

• Key Discussion: The primary topic was the appropriate role of the municipal budget 

committee for the town. 
• Discussion: There was robust discussion among members regarding the committee's 

responsibilities, scope of research, and suggestions for efficiency. 

• External Guidance: The Town Administrator will inquire about a representative from 

the New Hampshire Municipal Association (NHMA) or legal counsel to come to a 

meeting and clarify the budget committee's role. 

• Timeline: The committee's role typically begins after receiving budget 

recommendations from the Board of Selectmen, which means an early September start 

for detailed review of budgets from departments and organizations is not feasible.  

 
• Water Precinct: 

• Engineering Study Delay: Preliminary testing of a new well at Colby Point to assess 

its impact on existing wells before a formal engineering assessment. 
• Town-Precinct Collaboration: The precinct has received legal advice on potential 

collaboration options with the town, which they are willing to present. 
• Fire Ward Meeting: 

• Resignation: Bill Degnan’s resignation was noted, and he will receive a letter of 

thanks. 
• Call Volume: 426 calls for service (year-to-date). 

• Staffing: Andrew Sarnovich started full-time, and Jake Heath and Charlie Giles were 

recognized for EMT certification. 

• EMT Class: Chief Matthy has multiple call members interested in the new EMT 

course being offered by Colby-Sawyer College. Funding for the class was discussed, 

with the Fire Department Association potentially covering costs due to budget 

constraints. 

• Community Event: New London Fire Department to participate in Springfield's Old 

Home Day parade on July 19th. 
• Planning Board: 

• Site Plan Review: Pilates office at the gallery approved. 
• Conceptual Discussion (Bar Harbor Bank): Proposed 250 sq ft branch bank addition 

with drive-thru at 116 Newport Road. Existing building for wealth management. No 

decision on Main Street branch. 

• Capital Improvement Program (CIP): Discussed CIP, planning to meet on August 

27th, and a Board of Selectmen representative is needed.  

•  

9. Meeting Minutes 

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to accept the minutes of the 

June 30th and July 2nd meetings. THE MOTION WAS APPROVED UNANIMOUSLY.   

Signed Documents 

• Control Person – Fidelity Investment documents 

• Disbursement and Pay Authorization Vouchers 

• Payroll Authorization Voucher  

 

Applications Approved &/or Denied 

Building/Zoning Permits – Approved 



 

• Deborah Hoover – 1540 Little Sunapee Rd.- 030-012-000-BP 26-65-New Build 

• Michael Hansen- 1325 County Rd.-128-014-000-BP 26-67-Shed roof building/barn w/ heat 

• Thomas & Beth Karlen- 40 Balsam Acres- 095-010-000-BP 26-70-Replace Existing sunroom 

• Kristian & Makenzie Astwood-575 Newport Rd. – 058-024-000- BP 26-72 – Replace windows 
with slider 

• Stanley & Pamela Bright Farmhouse Trust – 470 Burpee Hill Rd. – BP 26-73 070-021-000- Shed 

• Paul & Linda Parker – 74 Little Briton Lane – 123-032-000 BP 26-74 – Addition on rear of home 

• Judy Sheon & Richard Yates – 1038 Main St. -109-017-000 – BP 26-76 – generator on concrete 
slab 

• NH Pine Trust – 626 County Rd. – 082-013-000 – BP 26-77 – Interior renovations & replace 
windows 

Application to Use New London Town Property  – Approved 

• Lake Sunapee Region Chamber- Set up at Hospital Days- 7/30 & 7/31 

• Hospital Days- 7/28-8/2  
 

IT WAS MOVED (Bebe Casey) AND SECONDED (Richard Anderson) to adjourn. THE 

MOTION WAS APPROVED UNANIMOUSLY.   
 

The meeting adjourned at 6:56 PM.  

 

Respectfully submitted,  

 

 

Ashley Seybold 

Town of New London 

 
Note: RSA 91-A:2, II provides that “Minutes of all such meetings, including nonpublic sessions, shall 

include the names of members, persons appearing before the public bodies, and a brief description of the 

subject matter discussed and final decisions.”  A video of the entire meeting may be available for viewing 

on the town website, NewLondon.NH.gov, if more than the brief description contained in these meeting 

minutes is desired.   


