May 15, 2022
To: New London Selectmen
Re: Town governance

Selectmen:

| had hopes that after the recent selectmen’s race people on all sides of the many issues which have
been contentious would set aside the past and move forward with trying to do what is best for the Town
of New London. My hope remains that all of us will move forward with comity and good will.

To do this, it is important to separate the issue of a new police station from all the other important work
to be done. The Selectmen have always had the power to place on a Town Warrant a bond article for
the purchase of land and the construction of a new police station. They should simply thank the BFC
and its subcommittee for their work and tell them that the Selectmen will handle it from here on out.
The Selectmen have the subcommittee report, and they can move forward as they determine. They can
then place on the upcoming Warrant the result of their conclusions and the Town can vote. One way or
the other the issue will be resolved.

At the same time, the BFC has worked long and hard to identify and pose solutions to other building and
facilities issues. Those have been identified in prior reports and in recent memos to the Selectmen.
That effort constitutes a built-in “ad hoc panel” as to each of those issues. The Selectmen can, and
should, simply treat it as such, and move forward on those issues as if they had been assigned to “ad hoc
panels” under Selectmen Helm’s current proposal. This would retain all the work that has been done to
date, which the Selectmen can discuss and review, and they can then bring forward their own solutions
to those issues. The Selectmen can also create new ad hoc panels to deal with other issues as they
deem necessary. This would accomplish the stated intent of Selectman Helm’s proposals as they relate
to the BFC and would leave intact the BFC for such needs and purposes as are determined and defined
by the Selectmen — without resorting to the dissolution of a group that has worked diligently in the
interests of the Town.

These steps would resolve the current concerns of the Selectmen without creating ill will throughout
Town.

Thank you,

Bob Bowers

49 Cricenti Lane
New London
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Memo to: New London Selectmen

From: Bob Bowers, resident

Re: committee, commission, board membership (“committees”)
Date: 5/12/22

Good town government decision-making relies on dedicated, involved citizens with the perspectives,
knowledge, background, and experience they bring to the process to ensure well-developed information
and well-thought-out recommendations. It requires diligent gathering of facts and information,
assessing where outside advice is important, and analyzing all aspects of the issues being examined. It
involves committees ascertaining problems and issues and gathering information which have not come
to the attention of the Selectmen. It allows time-dedicated inquiry of and involvement of department
heads where needed and residents where appropriate.

The Selectmen meet only biweekly and have a full schedule of items to consider and discuss with
minimal time available to devote to myriad important issues. The Selectmen simply do not have the
time, expertise, or broad background of experience necessary to properly gather information and
analyze major issues. Good government requires that the Selectmen and committees work together for
the common good of the Town, seeking a broad consensus of residents as to what is needed and the
timing of important actions.

Committee Representation

There are 17 dedicated individuals who are members of more than one committee. Each contributes
thoughtfully to discussions on those committees and brings knowledge from participation on the others.
Participation on more than one committee is a positive, not a negative, force for good in the Town,
bringing informed decision-making to the process. That is particularly true of the Budget Committee
(BC). Members of the BC who are on other committees are: Louis Botta (Emergency Management
Committee [EMC] — funded through the BC); Chris Lorio (Recreation Commission — funded through the
BC); and Colin Beasley and Joe Cardillo (Building and Facilities Committee [BFC] — no funding through the
BC).

All four bring a wealth of experience and information to the BC which can be shared and considered. BC
members are capable of reaching their own, independent, conclusions on budget matters. Any conflicts
of interest arising from Lou Botta’s and Chris Lorio’s other committee memberships should be resolved
by the BCitself. Nor can any distinction be made between those four individuals — if any one of them is
removed from a committee, it necessarily follows that all four of them must be removed.

Abolishing Existing Committees

Solid Waste Management Committee (WMC)

(The following comments are partly informed by information provided by Gerry Gold of the WMC.)
Although the Selectmen have put aside efforts to pursue a new site for waste disposal and recycling,
were this to change the WMC would be an essential part of addressing the issue. But there are other
important issues related to waste management which need to be addressed — better recycling,
composting, better use of existing sites. The WMC has not had a meeting since November 19, 2020, and
has not formally discussed these issues — issues that warrant attention and should be addressed in a
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formal, organized manner with a review of its mission, its schedule of meetings, and the make-up of its
membership (including younger residents whose future is bound up in proper waste management).

The BFC has identified with Bob Harrington, Department of Public Works (DPW), short-term
improvements for the transfer station (see below) and has begun work with him on this issue. These
efforts should be pursued as a joint effort with the BFC, the WMC, and the DPW.

Building and Facilities Committee (BFC)

The BFC has identified myriad issues that need attention which the Selectmen for years have not fully
and adequately addressed (see Work Plan provided to Selectmen on August 29, 2021). The BFCis an

essential part of following through on needed changes and improvements and providing the basis for
good, well-thought-out solutions for the betterment of the Town.

Some of the issues which the Selectmen have not been able to properly address, but which the BFC has
initiated are:
1. Facilities Management

The BFC has been working with Bob Harrington and the DPW to establish a facilities

management program with proper software and oversight. A good management program must

not only attend to the routine needs of Town facilities, but also track periodic capital needs, new
projects, renovations/additions to facilities, and new construction.
2. Storage

a. Digitization of records: This need has existed for years without resolution and only now, due
to the efforts of the BFC and its members, has the Town included a modest amount of
money in the 2023 budget to begin this process. (The exception is the P.D., which has
undertaken its own effort of digitization of records.) This problem includes the
unacceptable storage of financial records in the “shack” at the transfer station.

b. Physical storage: Recreation has storage in several locations which needs to be reviewed,
culled, and consolidated; EMC has storage in otherwise useable office space at the Academy
Building and other locations; other depts have stated storage needs (Archives; Town Clerk).
The BFC is working to address these issues and find solutions.

3. Department space needs.

a. The EMC needs workspace, which can and should be provided in the Academy Building
where the EMC currently has storage; and its emergency radio equipment needs to be
moved into the Syd Crook room, which operates as the Emergency Operations Center.
This office space would then be useable by other committees and the Welfare Office as
needed.

b. The DPW needs to have a sprinkler system installed in its vehicle storage building for the
safety of all personnel and protection of hundreds of thousands of dollars of equipment.
It also needs renovations to include bunking for overnight (snowstorm) workers and
adequate facilities for a changing room, etc., as well as the addition of appropriate
locker space and facilities for those workers. It needs a portable bathroom at the stump
dump for use by personnel on duty there. It needs a reassessment of storage of
recyclables and how best to move forward on these issues. Looking to the future, the
Selectmen have an opportunity to purchase land abutting the DPW if there arises a need
for expansion and/or consolidation of DPW functions.



c. The BFC has been working with Bob Harrington on reallocation of space and the
addition of new capacity at the transfer station. There remains a concern regarding
traffic patterns which should be addressed. There is the possibility of major changes to
improve usage and increase capacity which needs to be addressed.

4. Other needs
a. Whipple Hall needs finalization of its improvements for meeting use, which requires
attention to detail and a time commitment not available to the Selectmen.
b. The Academy Building and current police station need to have safety and security issues
addressed on a stepped-in schedule to attend to identified needs.
c. Astime proceeds, there will be other issues that need attention and resolution which
would fall within the purview of building and facilities needs.

Conclusion

For the reasons set forth above, the Selectmen should not remove any of the current members of the
Budget Committee from other Town committees; should not abolish the WMC until, at minimum, the
committee has met and addressed the issues and the needs of the Town to determine where it could
provide assistance; and should not abolish the BFC. The BFC has the background, experience, and
dedication to spend the time and effort needed to address the myriad Town needs that exist and which
may arise in the future which the Selectmen have not had the time to adequately address.
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