TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 * WWW.NL-NH.COM

CITIZENS COMMITTEE
MEETING MINUTES
September 7, 2024
7:30 AM, Public Works Garage

MEMBERS PRESENT: John Cannon, Chair, Nancy Rollins, Lou Botta, Tom Flynn, Steve
Wright, Gene Weber, Maureen Prohl, Mark Vernon, Patty Bechok, Howard Hoke, Rose Benard,
Linda Sargent, Selectmen: Janet Kidder, Bebe Casey.

Others present: Sam Clarke, Public Works, Director, Mike Murphy, Public Works Foreman,
Kim Hallquist, Town Administrator, John Ellis, Nancy Rakow, Karen Epstein, Rich Epstein

Selectmen’s Update
Selectman Kidder gave the following update:

e Bob Harrington retired in July and Sam Clarke was appointed to replace him. Sam was
head of the Wastewater Department. He grew up around equipment as his father owns
and operates an excavation company. Sam is also the son-in-law of former Public Works
Director Richard Lee.

e The Selectmen met with DES regarding the contamination at New London Cleaners. The
state has monitoring wells to gather more information.

e The Police Facilities Committees met yesterday and reviewed two sites: Bonanno and
Bewley.

e The water line replacement project is going well.

e There is an election on Tuesday, polls are open from 7am — 7pm at Whipple Town Hall.
There is info on the town website.

e The Selectmen are always looking for volunteers for the polls, and other committees.

Appointment of two Inspectors of Elections

IT WAS MOVED (Janet Kidder) and SECONDED (Bebe Casey) to appoint Deborah
Chapin and Amy Kaplan as Inspectors of Elections. THE MOTION WAS APPROVED
UNANIMOUSLY

Sam Clarke, Public Works Director and Mike Murphy, Foreman, met with the committee to give
a summary of the operation of Public Works.

Public Works is a dynamic team consisting of 17 dedicated full-time and part-time employees
who handle a broad range of essential services. Their responsibilities encompass highway
maintenance, wastewater management, operation of the transfer station, cemetery upkeep, and
facilities management. Additionally, Public Works oversees the maintenance and control of
Pleasant Lake Dam.
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The role of Public Works extends far beyond the plow truck that may occasionally fill your
driveway. Their efforts ensure that roads are properly plowed and maintained, sinks and toilets
function correctly, trash is efficiently collected and sorted, recyclables are processed, graves are
prepared, and town properties are well-kept. In essence, Public Works is crucial for the smooth
operation and upkeep of many aspects of daily life.

The team is organized as follows:

- 10 employees in Highway

- 1 employee in Facilities

- 1 employee in Sewer

- 1 full-time seasonal employee in Cemeteries

- 3 full-time employees and 1 part-time employee at the Transfer Station

They manage:

- 60 miles of paved roads, equivalent to the round-trip driving distance from New London, NH to
Derry, NH

- 6.5 miles of dirt roads, or 13 lane miles

- 4 miles of sidewalks

In terms of waste management:

- Public Works handles approximately 839,209 pounds of recycling annually, nearly all of which
is processed at their facilities and almost every pound of recyclables is handled by a Public
Works employee.

- They also manage 4,438,000 pounds of trash per year, which is initially hauled by town
equipment and drivers to Meredith and then transported to Berlin, NH, by Hiltz Construction.
- This totals over 5 million pounds of waste annually, roughly equivalent to 11 Statue of
Liberties.

For wastewater, Public Works pumps an average of 8 million gallons per month from New
London to Sunapee, which is equivalent to 12 Olympic-sized swimming pools.

Additionally, the Facilities team is responsible for the upkeep of 30 town-owned buildings.

In summary, Public Works is a vital component of the community, ensuring that essential
services run smoothly and that the town remains a functional and pleasant place to live.

Those present asked questions and then were given tours of the garages and office area.
The meeting adjourned at 8:45 AM.
Respectfully submitted,

Kimberly Hallquist
Town Administrator



