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CITIZENS COMMITTEE
MEETING MINUTES
September 10, 2022
7:30 AM, Whipple Town Hall

MEMBERS PRESENT: Howard Hoke, Janet Miller-Haynes, Karen Hoglund, Peter Hoglund,
Celeste Cook, Arden Tingley, Rose Bernard, John Cannon, Robert Lyon, Nancy Rollins

OTHERS PRESENT: Peter Nichols, Marilyn Kidder, Gerry Gold, Steve Allenby, David
Crandall, Kristina Harrold, Bill Helm, Michael Quinn, Kim Hallquist, Adam Ricker

Twin Pines Housing Project

Steve Allenby, President of Kearsarge Neighborhood Partners and David Crandall and Kristina
Harrold of Twin Pines Housing Trust attended the meeting.

Mr. Allenby shared that after the Selectmen chose not to ask town voters to purchase the Cricenti
property last winter, a small group of about ten New London residents got together to try to
figure out a way to purchase the property for workforce housing. They worked hard to put
together a plan that would allow them to get the project off the ground. Their focus is really on
the 7-acre commercial zoned parcel of the Cricenti property behind the Hannaford shopping
center. The deadline to apply for state funding was at the end of August so they had to move
quickly. One of the key partners that was brought in was Twin Pines because without their
knowledge around developing tax exempt housing it would have been very challenging. Also, a
New London connected foundation gave them a significant amount of money towards the
project.

Mr. Allenby stated there are two options with regards to the Cricenti property. One option is for
the 7-acre commercial property and the other is for the remaining property. Those options have
not been exercised yet and there are certain milestones that need to be met including getting
money from the state. He would like the Citizen’s Committee to provide them with thoughts and
advice as they move forward. He is in contact with the Police Department, Fire Department,
New London Hospital and others to get their input as well. The group discussed green space,
solar, community gardens and recreation and while nothing has been planned at this time, it will
all be taken into consideration.

David Crandall stated that he is in charge of fundraising and communications and Kristina
Harrold is the project manager for the project for Twin Pines. Twin Pines is a non-profit
organization that has been around since the 1990°s and is located in White River Junction,
Vermont and they serve both sides of the river. They have a well-defined geographical area that
they serve and do all kinds of housing that qualifies as affordable. They have 539 units and serve
about 1,000 people. The project in New London would be workforce housing and residents
would have to income qualify. Twin Pines would do the income verification and they have a
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process in place for that. This housing is designed to serve households at or below 60% of the
area median income at the time of initial occupancy. The rental prices will be around $1,100 -
$1,300 for the one-bedroom apartments and $1,300 - $1,500 for the two-bedroom units and this
includes utilities.

The plan is to go before the Planning Board for approval during the months of October and
November. They hope to start construction in mid-2023 with a completion sometime in mid-
2024. The project involves creating 60 rental units of workforce housing divided into four, two
story buildings (each building would have 10 one-bedroom units and 5 two-bedroom units) and
would utilize low-income housing tax credit program which is a federal tax credit program that is
administered in New Hampshire by the New Hampshire Housing Finance Authority. They have
also applied for ARPA funds. Each building would have at least one ADA unit so there would be
four total. There would be a community building with laundry facilities, a community room and
an office and there would be one unit for a resident manager onsite. These units will always be
workforce housing for the life of the units.

There was discussion about the reality that these could be rented out to seniors or people that
aren’t working and perhaps have assets that would allow them to rent. The intent is that these
units would be for people working in the community. Ms. Harrold responded that hopefully by
having the income verification, they would be able to avoid some of this.

Topic ideas for November meeting

Selectman Rollins asked for topic ideas for upcoming meetings. Suggestions included issues
related to Airbnb properties and an update from the New London Waste Reduction committee.
Another topic suggestion was property taxes.

Next meeting — The next meeting will be held on Saturday, October 1, 2022.

IT WAS MOVED (Howard Hoke) AND SECONDED (Karen Hoglund) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting was adjourned at 8:38AM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



