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 NEW LONDON HOUSING COMMISSION 

August 23, 2023, 6:00PM  

Syd Crook Room 
 

MEMBERS PRESENT:  Peter Nichols, Amy Kaplan, Marilyn Kidder, Ann Bedard, Nancy Rollins 

 

MEMBERS ABSENT:  Steve Theroux, Tom Vannatta, Randy Foose, Winfried Feneberg, Michael 

Quinn 

  

OTHERS PRESENT:  Nancy Marachio, Melissa Allen, Karen Epstein, Rich Epstein   

 

Call to Order – Peter Nichols called the meeting to order at 6:03 pm.   

 

Review of Minutes – July 19, 2023 

IT WAS MOVED (Amy Kaplan) AND SECONDED (Nancy Rollins) to approve the minutes of 

the July 19, 2023 meeting.  THE MINUTES WERE APPROVED UNANIMOUSLY.  

 

Current Housing Development Update – no new housing project updates since last meeting.  

Nancy Rollins asked if a consultant was hired by the New London-Springfield water precinct to 

determine the potential growth for water capacity. Chair Nichols responded that a draft report was 

done by engineers that outlines a number of different options for securing additional water supply.  

This includes re-working the existing water supply by way of physical treatments and drilling 

another well to better tap into the existing aquafer.  This is a depleting asset and over time it will 

eventually run out as it isn’t being recharged by springs. It’s not clear if they are using an additional 

volume target but he’s heard numbers ranging from 100,000 to 150,000 gallons per day.     

 

Rental Market Update:  Melissa Allen, Gray Ledges Rentals and Management 

Chair Nichols introduced Melissa Allen, who is the owner and operator of her own residential real 

estate rental and management company, Gray Ledges Rentals and Management.  She first began 

investing in real estate rentals in 1998 and holds 6 multiuse properties and one single family dwelling 

in her portfolio. She has offices in Grantham and New London and manages 60-80 rentals and 

provides services for short-, mid- and long-term rentals.  

 

Ms. Allen feels it’s important to discuss the rental market to include pre-covid, during covid and post 

covid because the market has changed so much.  Before Covid, the bulk of the rentals she managed 

were long term and, in her opinion, there was still a deficit at that time.  At that point there was a 

housing shortage and it was all different levels that were needed.  When Covid happened, there was a 

shift in the rental market.  There were a lot of rentals that owners couldn’t justify doing upgrades to 

and those properties ended up selling during Covid.  This took a lot of long-term rentals out of the 

pool for regular people to rent.  Those eventually started to turn into short and midterm rentals and 

many people chose to Airbnb their properties. During Covid all of her properties were constantly 

rented.  Now, people aren’t renting short term or mid-term rentals, they are looking to go back to 

long term rentals as the short-term rentals aren’t renting like they were.  We can’t support as many 
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short and mid-term rentals as there had been.  This is a natural correction of the rental market; 

however, rental prices are not changing drastically. The prices are coming down a little but not 

significantly enough to impact the low income, starter families or elderly populations.   

 

Adam Ricker asked what the average monthly rent is for the long-term units that she manages. Ms. 

Allen shared she would have to review this data. In the past, she would say it was in the $2,000 a 

month range but now she would say it is more in the $2,500 range. This is also dependent on the 

location.  Properties in New London will be more expensive than the surrounding towns.  She is also 

seeing more high-end rentals not the lower end which is what is more needed.  Ms. Allen stated then 

you have to add in about $600-$800 per month for all utilities.  Chair Nichol shared the definition of 

workforce housing for our area is $1,500-$1,700 per month including utilities.  When you look at 

what the state estimates for utilities is generally $200-$300 per month so that is an issue as that 

seems low.  

 

Karen Epstein asked if other surrounding towns were working on housing challenges as it seems to 

be a regional/nationwide issue? Chair Nichols thinks it’s fair to say every town around us is 

struggling with the issue in some form or another.  Some towns don’t have a Housing Commission 

but their Planning Board may be addressing it. New London may be further ahead in regards to a 

schedule and objectives but there is a lot to do so we are focusing on what needs to be done in the 

future. Ms. Epstein feels this is a big task that new London has taken on.  It would be a confidence 

builder to have a sense that the effort and initiatives that come from it are not just a burden that New 

London has to carry but are being felt and pursued by other communities in as serious a manner.  

Chair Nichols shared the only thing we can affect is New London and as an advisory board we advise 

the Planning Board and the Board of Selectmen.   

 

Adam Ricker added that we do also participate in regional activities.   Peter Nichols sits on the Upper 

Valley Lake Sunapee Regional Planning Commissions Board and they have done an extensive 

amount of housing work in the 27 communities in the region.  One way is through the Housing 

Navigator position which initially covered Sunapee, Wilmot, Newbury and New London but 

Sunapee has since dropped out of the program.  As part of that, Adam Ricker, Peter Nichols, Amy 

Kaplan and Kim Hallquist participated in the Housing Academy through New Hampshire Finance 

Authority this spring.  About 45 participants representing communities all over the state attended 

which shows that there is someone in almost every town that is working on housing on some level.   

Nancy Rollins stated from the beginning we have recognized that New London is not the sole 

solution.  It really does need to be a regional approach and is multi-layered.   

 

NLHC 2023 Planning:   

 

HOP Grant Application – Conditionally approved 

Chair Nichols sent the Housing Commission members a copy of the letter from the state of New 

Hampshire with the conditional approval of the grant application.   One of the conditions is that the 

additional funding is provided from the state under a Governor’s initiative.  Additional funding from 

a Governor’s initiative would resupply the funds in the HOP program. There is a discussion as to 

whether New Hampshire Housing finance or some other agency would be a recipient of those funds.  

The second condition is that even if the funds are received by New Hampshire Housing Finance 

Authority for the HOP grant application, it’s not clear whether the full application would be funded, 

even though we are approved.  This is a challenge as it is currently in limbo.  We have an opportunity 

to receive $103,000 if it were granted and could get a lot of work done for our town.  However, based 

on this delay, we should plan on working with the budget we have which is $13,500.   
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Chair Nichols spoke with consultant Steve Whitman at Resilience Planning and asked what he could 

provide for them within their current budget to accomplish the top two priorities that have been 

identified in their past meetings. Those two priorities are spacial and statistical analysis of existing 

housing supply in our town and detached ADU’s.  Mr. Whitman and his team provided slides on 

what they could provide to us in September/October and this could be a good first step.   

 

Public Comment – None 

 

New Business  

Chair Nichols discussed the ADU handbook that the Kearsarge Neighborhood Partners subcommittee 

drafted. He has collected thoughts and comments from Housing Commission members and will relay 

that information back to the subcommittee.  Nancy Rollins asked if it had been reviewed by the 

Planning Board?  The Housing Commission supports the concept but wants to ensure it contains 

accurate information.  It provides a great introduction but it needs to be clear that there are more 

steps to make sure they are following the rules. 

 

Future Meetings 

Wednesday, September 13, 2023 6:00pm 

Wednesday, October 18, 2023 6:00pm 

 

Adjournment 

 

IT WAS MOVED (Amy Kaplan) AND SECONDED (Marilyn Kidder) to adjourn the meeting.  

THE MOTION WAS APPROVED UNANIMOUSLY. 

 

The meeting adjourned at 7:33PM. 

 

Respectfully submitted,      

 

Trina Dawson 

Recording Secretary 

Town of New London 

 


