TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 ® WWW.NL-NH.COM

NEW LONDON HOUSING COMMISSION
August 2, 2023, 6:00PM
Kearsarge Professional Development Center

MEMBERS PRESENT: Peter Nichols, Amy Kaplan, Michael Quinn, Tom Vannatta, Randy Foose,
Winfried Feneberg, Ann Bedard, Nancy Rollins

MEMBERS ABSENT: Marilyn Kidder, Steve Theroux
OTHERS PRESENT: Renee Theall, Nancy Marachio

1. Call to Order — Peter Nichols called the meeting to order at 6:00 pm.

2. Review of Minutes — June 28, 2023

IT WAS MOVED (Amy Bedard) AND SECONDED (Tom Vannatta) to approve the
minutes of the June 28, 2023 meeting. THE MINUTES WERE APPROVED
UNANIMOUSLY. Winfried Feneberg abstained from the vote.

3. Current Housing Development Update
406 Main Street — this project is moving along and is under construction. The project is
finalizing engineering details with the Water Precinct.

New London Place — There was a variance recently approved by the ZBA because the
Zoning Ordinance states that a Planned Unit Development must be served by municipal
water and sewer. New London Place was told by the Water Precinct that they could not
supply domestic water for the development. They will need to provide domestic water
service from private wells on site. New London Place had to file for a variance which was
approved with a few minor conditions.

Twin Pines — No new update. They have been granted site plan approval from the Planning
Board. They will have to drill their own well for their domestic water supply. This project
does not need a variance because it is not a Planned Unit Development.

4. InvestNH HOP Grant

Chair Nichols discussed the HOP grant which comes from NH Housing Finance Authority. He
shared they have been making revisions to what was accepted as a preliminary application. He
was told at the end of last week that they would receive a letter on Monday formalizing the
approval. The letter was not received so chair Nichols reach out and discovered they wanted
more revisions. Chair Nichols has been working on those revisions and was told the last
submission was acceptable. Then the work scope and budget could be embedded back into the
original submission to be resubmitted. Chair Nichols shared the work scope and budget describe
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the different phases and cost components. There is also flexibility in moving funds around once
it is underway. The schedule that has been proposed is hypothetical at this point and is subject to
change.

5. UVLSRPC Navigator Grant Report — Renee Theall

Renee Theall, Housing Navigator, attended the meeting and provided an update. She has been
working with the towns of New London, Wilmot and Newbury. In Wilmot, they will be starting
outreach in the next few weeks in getting more community engagement. They have the HOP
grant that has helped start some community engagement for them and are working with the
Planning Board on possible zoning amendments. Ms. Theall will be doing outreach at the
transfer station there to connect with people. Similarly, Newbury is also trying to get resident
feedback as soon as possible. This will be done with informal conversations and open-ended
survey questions.

The town of Hanover held a workshop in May and that may be an opportunity for us to get
information about how the HOP grant has worked for them so far. They have the recording and
PowerPoint online that provides some good data.

Ms. Theall distributed information on the current housing stock. What was provided was just a
quick snapshot and a deeper dive can be done regarding current housing in New London. Part of
the HOP grant can be used to help extract some of the unknown variables.

John Ellis asked what the HOP grant can be used for. Ms. Theall responded that it is more for
technical assistance and analysis of the town make up and has three phases. Phase 1 is currently
closed but phases 2 & 3 are what we just applied for.

Chair Nichols stated that Ms. Theall has offered to do surveys in our town. He asked what
questions she would be asking and what is she asking in other towns? Ms. Theall responded she
will be asking more ended open and informal questions such as “what would you like to see in
your town? What kinds of homes are needed in your town and who need them?”. This model
helps to start conversations and gets people engaged. Chair Nichols shared that the Town
Administrator has concerns about surveys being done at the transfer station in New London due
to the tight quarters and it’s very busy. This could be a safety issue. There maybe other locations
such as Hannaford’s as they have been very supportive of our efforts.

6. ADU Handbook Draft, Kearsarge Neighborhood Partners (KNP)

Chair Nichols shared that several meetings ago, Bob Bowers and Neil Bergquist attended the

meeting and did a presentation of the ADU handbook. A draft of the handbook was created and

Chair Nichols provided a copy to members of the Housing Commission. They are thinking about

adding a QR code that directs people to the conditional use permit application which is

necessary. They may also create a one-page synopsis of the handbook to help understand how to

read through it. For next steps, there are future considerations that came out of writing this

handbook. Possible future changes to zoning to better accommodate ADU’s include:

1. Removing the need for the ADU to be physically connected to the home and allow separate
structures (including use of existing garages not connected to the home)

2. Remove the requirement for off-strdeet parking

3. Remove the need for connecting doorway between the ADU and the home; and
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4. Remove the requirement that the entrance/exit to the ADU must face the side or rear of the
property.

Chair Nichols asked that Housing Commission members read through and make any suggested
changes/revisions. Winfried Feneberg felt the last paragraph regarding the sale of the house may
be a disincentive to people. The handbook states that if the house is sold and the new owner
doesn’t want to live on the property, the ADU apartment must be discontinued, the kitchen must
be removed and a new application to do so must be filed with the Town of New London and
approved. This is an investment and is creating housing stock. Perhaps there could be a timeline
that it could be grandfathered in (maybe five or ten years) so that wouldn’t apply anymore.
Michael Quinn stated the way he is reading it is that if you are buying a house that has an ADU
in it, you have to live in the house and it can’t be a second home. Chair Nichols responded it is
trying to prevent people from buying it as an investment property and renting out both units.
Tom Vannatta stated it also doesn’t specify a timeline as to how many months in a year that it has
to be owner occupied. Are there restrictions for that?

7. NLHC 2023 Planning: Prioritizing Goals

Chair Nichols shared the revised outline that prioritizes planning for 2023. It is mostly aligned
with what would happen if the grant were approved and funded and right now, we aren’t sure if
the funding is going to come through. Chair Nichols would like to focus more on the goals
section of the document. It was agreed that ADU’s have been raised by a number of people so
should be on the list. Also addressing the water infrastructure capacity should be included. We
may not be able to do much about that but it is a critical issue.

If we don’t hear about the HOP grant until September, we can still establish a priority list and
begin working on it with the limited resources that we have. Chair Nichols felt meeting the
housing needs of large employers would be a good one to focus on as we can meet with the large
employers and ask what type of housing they need and where. Another one would be enhancing
housing on Cricenti Phase 11 and talk to Twin Pines to find out what they need to make that
optimal for more development. Tom Vannatta feels we should pursue the ADU priority and get
the ball rolling with that. The zoning changes that were made this past year were great and we
should keep building on that. Chair Nichols responded it would be important to find out how
many ADU’s we have and get an inventory on those. It would also be helpful to jump to the end
point and look at other towns in New Hampshire to see what they are doing. What issues have
other towns focused on that were problematic and how did they address them. Chair Nichols
asked Renee Theall to help research where detached ADU’s are being allowed and where they
are being considered for allowance?

Michael Quinn stated he is curious about who really wants to have an ADU? He shared even if
he was allowed to have one, he wouldn’t have one. He isn’t saying people won’t want to do it
but do we know to what extent property owners in the town of New London have a desire to be
in the landlord business. Chair Nichols responded that according to Town Planner Adam Ricker,
many of the requests are for family members. Mr. Quinn stated we talk a lot about the supply
side of this issue but he is interested in what the demand actually is.

Ann Bedard suggested reaching out to people that attended the forum last year to see how they
have done over the year with housing issues and who has been successful in finding housing and
how. It would be good to have that feedback on what their progress has been. Winfried
Feneberg shared he lost several applicants because they couldn’t afford to live here. He has not
experienced this before in his entire career. He feels we need to figure out what our objectives
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are and what is the function of this commission. Is it to state and put out a goal to increase the
housing stock? Are we being as aggressive as we need to be? Chair Nichols responded this is
part of one of the key goals in the rules of procedure. The Housing Commission is an advisory
board and not a Housing Authority so they can’t build housing units. They aren’t a regulatory
body but he’s pleased that the Housing Commission’s brand and reputation is strong with the
town and the boards that they advise.

Chair Nichols stated important next steps would be surveying large employers to find out where
they are. Are things worse, are properties more expensive, is there lower inventory than before?
We can work on getting an inventory on the ADU’s to find out where they are allowed and where
they are being considered. Chair Nichols will also send out the New Hampshire Finance rental
report.

8. Public Comment

Nancy Marachio shared that in the League of Women Voters study, they are focused on basic
priorities including building more units and expanding inventory. They also look at the sequence
of who moves where. Older people are staying in their homes because they have nowhere to go.
This means middle aged people can’t buy the homes that the older people used to leave. There
isn’t any movement.

9. Future Meetings
Wednesday, August 23, 2023 6:00pm
Wednesday, September 13, 2023 6:00pm
10. Adjournment

IT WAS MOVED (Randy Foose) AND SECONDED (Winfried Feneberg) to adjourn the
meeting. THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 7:40PM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



