TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 ® WWW.NL-NH.COM

NEW LONDON HOUSING COMMISSION
July 19, 2023, 6:00PM
Kearsarge Professional Development Center

MEMBERS PRESENT: Peter Nichols, Amy Kaplan, Marilyn Kidder, Tom Vannatta, Steve
Theroux, Randy Foose, Ann Bedard, Nancy Rollins

MEMBERS ABSENT: Winfried Feneberg, Michael Quinn
OTHERS PRESENT: Adam Ricker, Renee Theall, Olivia Uyizeye, Kim Hallquist

Peter Nichols called the meeting to order at 6:01 pm.

Review of Minutes — May 31, 2023

IT WAS MOVED (Amy Kaplan) AND SECONDED (Tom Vannatta) to approve the minutes of
the May 31, 2023 meeting. THE MINUTES WERE APPROVED UNANIMOUSLY. Ann
Bedard abstained.

Current Housing Development Update — Adam Ricker
Town Planner Adam Ricker provided the following updates:

Twin Pines — Twin Pines is still waiting for their financing approval from the low-income
housing tax credit housing program. These have not been awarded yet for any projects and
are still in the review period.

406 Main Street — 5-unit development behind Pella - They continue to work with the New
London Springfield water precinct to finalize details of the engineering. It is likely they will
be able to utilize water precinct services for that project.

Continuum — The ZBA was presented with an application last night from Continuum to
allow for wells to be utilized for water service in lieu of public water that is not available.
The variance was granted. One condition of approval was that they need to post a notice in a
newspaper of general circulation 30 days prior to any drilling. This is not a state law but an
abutter brought it up and the zoning board agreed to the request.

2021 Regional Housing Needs Assessment, Upper Valley Lake Sunapee RPC

Olivia Uyizeye, Senior GIS Analyst/Planner at the Upper Valley Lake Sunapee RPC attended the
meeting along with Housing Navigator Renee Theall and provided a slide show presentation to the
Housing Commission regarding the regional housing needs assessment that was done a few years
ago. This assessment update was funded through ARPA funding.
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Renee Theall, Housing Navigator explained that the Regional Housing Needs Assessment (RHNA) is
an assessment that the RPC’s do that includes informed surveys and deep dives from residents,
developers, municipalities and real estate agents etc. within the housing market. It serves to uncover
housing trends and opportunities. In the end, the goal is to increase the number of homes that are
affordable and appropriate to our region.

Market conditions have been skyrocketing which causes a ripple effect. The median home sale price
continues to rise although it is subsiding a little. Pricing and inventory amounts are closely tied
together and it is a seller’s market which is a serious concern with regards to affordability.

The RHNA also dove into analysis for the cost burden for households and budgeting. Cost burden is
anything that is over 30% of your monthly gross income. Housing costs for home ownership
includes taxes and insurance. For renters it is rent plus utilities. Both transportation (car, repairs,
gas) and housing affect the cost of living. The high housing costs in employments centers can push
the workforce housing further away, causing longer commutes, more vehicle maintenance and
repairs and more gas usage.

The RHNA addresses the workforce housing statute. The area median income (AMI) for a
household of 4 people in Merrimack County for 2023 is $116,000. Workforce housing and HUD
look at the county rates. Top industries in the region are healthcare and social assistance, retail trade,
higher education and manufacturing.

An employer survey was done and for our region the highest density of workers fell in the $25,000
up to 74,999 salary range. Chair Nichols shared that the Housing Commission pushed very hard to
solicit participation at the individual level as well as the business level.

People change types of housing throughout their lifetime to suit their needs. In college and early
20’s and also at retirement age, people tend to choose more community settings. In middle years
when people have families and are in prime working years, they tend towards single family homes or
more independent living apartments. When thinking about workforce for longevity, the housing
stock must serve a community and people who flow through life and have different needs.

Barriers to housing include geographical limitations (steep slopes, wetlands). There may be
infrastructure that may not be possible. Roads, culverts, fiber and drainage is costly. Land use
regulations can be a barrier and can be a challenge as well as the housing market. To overcome
these may require some creative solutions. Cluster communities, accessory dwelling units,
townhomes and a variety of types of housing are possibilities. When discussing development there is
the potential for impact and there is a need to value the natural resources. This can be hard in New
England because we value the aesthetics of the natural resource, the eco system services and
recreation economy that it facilitates. We need to find ways to maintain the balance to maintain
those things within a reasonable and balanced way.
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The housing production target for 2025 has been calculated and the fair share for us is 81 housing
units. By 2030 148 units but 81 units should have already been accomplished by 2025. Chair Nichols
noted this doesn’t count the deficit that we have today. It is only looking out with future population
and future labor demands and what would be needed.

Housing Commission 2023 Planning

InvestNH Hop Grant Status Report

Chair Nichols wants to have a discussion about the Housing Commission’s strategic plan and
what we want to accomplish going forward. There have been thoughts gathered from different
boards and town staff that have been very helpful. Most of these ideas have been incorporated in
the matrix of tasks that would possibly be accomplished as part of the HOP grant application that
was filed. He is pleased to report that the application has been conditionally approved with a few
changes requested by the Steering Committee. Nancy Rollins thanked Chair Nichols for all of
the work he put into writing the grant.

Strategic Plan Discussion and Direction

Chair Nichols provided a document that provided possible goals and their purpose. In New
London, what are the existing conditions and who are we? What are the problems and trends that
we are facing? Where is the problem occurring and then possible solutions and opportunities?
The support we would hope to have would be from the town’s staff and the budget in the amount
of $15,000. We would also have the Navigator grant as well as support from Colby Sawyer
which includes facilities and curriculum integration.

Ann Bedard asked how we find out what our deficit is? What is the base number of housing
units that we are already in need of? Chair Nichols responded they need to do inventory as to
what they have for housing (rentals, ADU’s single family etc.). Ms. Bedard feels the citizens in
New London would understand it better if we came up with a current deficit number to explain
what is needed.

Tom Vannatta stated he knows we need an inventory and everyone understands that. It was his
impression that they would hire a consultant or two to begin that inventory and build that base
and go from there. This would be a beginning point. Mr. Vannatta would like to continue
working on changes to ADU regulations. The Housing Commission has discussed this and we
have heard from various boards that everyone is in support. This could be something we could
accomplish this year.

Adam Ricker commented that it may not seem like the high-end market doesn’t matter but it
does. There are buyers ready to buy in the high-end market and when there aren’t opportunities
for them to purchase, they purchase houses below what they would typically look at and either
tear them down and rebuild something that no longer fills that void or renovate to the point that it
is no longer a median property.
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Chair Nichols reported that he has been attending the water precinct meetings. They have a draft
report from engineers highlighting a number of opportunities for enhancing the amount of water
that is needed. The numbers are pretty substantial, however, any of the solutions are going to be
costly. We can continue to highlight it as being a key issue in housing but we have to keep
moving forward. This needs to be addressed as it is part of the vitality of our community.

Nancy Rollins feels it’s important to emphasize that this is across a continuum and that includes
starter homes, workforce housing and senior housing and it’s not one size fits all. It was never
meant that the building on the Cricenti property would address all of the workforce housing
needs and now we’re done. We need to understand more deeply what the current housing stock
looks like and somehow bring that together with what the gap is in terms of demand.

Marilyn Kidder stated it’s hard to know where to go next until you know where you are starting
from. After we do the existing conditions, we can look at the problems and trends. At what point
are we bringing it out to the public and for what purpose? The goals should go more towards the
end of the process. She feels it’s important for people to understand if we don’t have people to
staff the college, the hospital and the shopping, the whole entire character of this town will
change. If people can’t live somewhere close, they won’t keep coming here. Steve Theroux
stated we need to get this messaging out and this needs to be part of our goals.

Public Comment - None

Future Meetings:
Wednesday, August 2, 2023 6:00pm
Wednesday, August 23, 2023 6:00pm

Adjournment

IT WAS MOVED (Amy Kaplan) AND SECONDED (Ann Bedard) to adjourn the meeting.
THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 8:01PM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



