TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 ® WWW.NL-NH.COM

NEW LONDON HOUSING COMMISSION
June 28, 2023, 6:00PM
Kearsarge Professional Development Center

MEMBERS PRESENT: Peter Nichols, Amy Kaplan, Marilyn Kidder, Michael Quinn, Tom
Vannatta, Steve Theroux, Ann Bedard, Nancy Rollins

MEMBERS ABSENT: Randy Foose, Winfried Feneberg

OTHERS PRESENT: Adam Ricker, Steve Whitman, Renee Theall, Nancy Marachio
Call to Order — Peter Nichols called the meeting to order at 6:00 pm.

Review of Minutes - Deferred until the next meeting

Introduction — Steve Whitman, Resilience Planning & Design, LLC
Chair Nichols shared early on when he was first starting to understand what a Housing Commission

does and trying to find other examples of Commissions that have done good work, he came across
information about the town of Newbury and was very impressed with the work that Mr. Whitman
had done.

Mr. Whitman shared many years ago he owned a house in Danbury and also taught at Colby-Sawyer
College for a number of years so is familiar with the New London area. His firm is based in
Plymouth, New Hampshire and they primarily work in New Hampshire but increasingly in other
states as well. They do a variety of things but mostly do municipal work, including master planning
and housing related project work.

Mr. Whitman explained he is one of four employees at the firm so depending on what types of
activities the commission decides to focus on there may be skill sets they would pull from others
(i.e., graphic design, GIS). Chair Nichols stated that Mr. Whitman has worked closely with Mark
Fougere who did a great job last year with the work the Commission did with regulatory change, and
he will join as needed in the future.

NLHC 2023 Planning

The Housing Commission needs to think about planning for the next fiscal year and how they can
affect the creation and adoption of more workforce housing. Chair Nichols has spoken with the
Planning Board, the Board of Selectmen and with Kim Hallquist and Adam Ricker to get ideas and
suggestions on areas to address. Chair Nichols shared his notes with the Commission and noted that
one key element that came through multiple times was detached Accessory Dwelling Units (ADU’s).
Many people remember when this was discussed in the past and it was met with great resistance so
Chair Nichols asked what the concerns were at that time. The response was that nobody controls the
design of them in this process and therefore they could be “sprouting up like mushrooms” and many
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people did not want to add these on the waterfront. Another comment was that times have changed
and it’s time to reconsider detached ADU’s. Mr. Ricker also suggested looking at removing or
eliminating the 5- acre minimum for Planned Unit Developments (PUD). Short term rentals and tiny
houses were discussed. Allowing other types of housing in the commercial zone could be
considered, as well adopting form-based zoning. Form based housing is fixed on the spacial
relationship a building has with its lot and with the buildings around it.

Adam Ricker stated some people in the empty nest cohort are faced with staying in the big houses
they have lived in for 30 or 40 years because that is all that is available. When there are no options
for this group of people to move on to, it stops the whole property ladder from moving on. He
observed that we can’t just be focused on building the units on the lower end of the market for people
who are just needing housing but we also need units at the opposite end of the market so there is a
place for people to go. People need to downsize but there aren’t a lot of options to downsize into.
Nancy Rollins commented that in VVermont co-housing is happening. Social service organizations
identify people who can potentially move in together and share the home. It has been very successful
and at some point, New London might want to consider it. Adam Ricker stated that Kearsarge
Neighborhood Partners (KNP) has already been doing some of this work.

Chair Nichols stated in talking with Town Administrator Kim Hallquist, she felt it would be helpful
to understand in what areas the town would like to see housing development, taking into account
walkability, proximity to amenities and water and sewer availability. She encouraged the mapping of
existing housing inventory by type. Also look at other town models or tour other towns to see how
they are adding different types of housing in their communities. At the Board of Selectmen’s
meeting, Selectman Casey suggested a land use inventory. Finding out how many apartments,
ADU’s, multifamily units etc. to figure out what we have and where they are located would be
helpful. All the Selectmen were interested in finding out what other towns are doing with regard to
attached and detached ADU’s. Selectman Helm asked how they could facilitate a higher density of
housing on the phase 2 site that Twin Pines has on the Criscenti parcel. It is much larger and has
wetlands but has a lot of developable land as well. Ann Bedard feels it would be hard to find other
towns like ours in order to make comparisons. New London is unique in that it has a hospital and
college in town and a more developed commercial district than a lot of towns. Chair Nichols
responded that Renee Theall is a great resource and can cover the other three towns in the Navigator
grant. It might be that it is a smorgasbord, and we can take different things from different towns.

Tom Vannatta commented that with regards to water and sewer availability, it’s difficult to talk about
expansion if the utilities aren’t able to expand to make things happen. The discussion needs to be
had with the utilities to understand if they have the capacity or ability to expand to meet the need.
We just experienced this with the water precinct and we need to include them somehow on the
projection. Chair Nichols shared that he has been attending the New London-Springfield Water
Precinct meetings and they had originally reported they wouldn’t have a report from the capacity
study to determine how they could increase their capacity until September. At the last meeting they
had four engineers going over a draft report that looked at a lot of different opportunities for
increasing water. With regard to sewer, there is adequate capacity so no constraints there.
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Nancy Rollins stated that New London is not going to solve the housing issue for the region and
it needs to be a cooperative effort with Wilmot, Newbury and all the surrounding small towns.
This also allows for people to have a choice. Ms. Theall suggested having a conversation forum
and having a presentation from each town (New London, Wilmot and Newbury) explaining
where they are and where they are looking to go. This could help with the understanding that we
are all in this together. The Housing Commission liked this suggestion and asked Ms. Theall to
work on making that happen. Ms. Theall shared that Sunapee has opted out of this group. They
have a lot going on in their town and the hope is that they will rejoin at some point. In March, a
short-term rental ordinance passed in Sunapee. They had previously not regulated short term
rentals and a short-term rental task force worked on gathering information. The ordinance is in
place and they are drafting a registration process.

Marilyn Kidder asked about the New Hampshire zoning atlas website and although she hasn’t
had a chance to look at it, feels it is a wonderful resource. Chair Nichols agreed and stated it is
helpful for understanding regionally how other municipalities are looking at various features of
land use, including housing. Adam Ricker shared there is a lot of data in there.

Chair Nichols discussed the idea of hiring speakers or consultants to come help the Commission
and the community understand issues related to housing. Land use regulations, statistical
mapping, demographics, finding areas best suited for housing development and land preservation
could be some of the topics addressed. Marilyn Kidder stated while this is all very useful, this
looks like a five-year planning target as this includes a lot of things that take a lot of time. Chair
Nichols agrees this is a lot of work and that is why it requires hiring consultants, analysts and
speakers to make the presentations.

Steve Theroux would like to understand the ramifications of the Twin Pines project and having
60 new units coming online. This is going to tax the infrastructure and is a large increase of
residents in town. He thinks this is where our focus should be in the next year.

InvestNH HOP Grant

Chair Nichols discussed the HOP grant which comes from NH Housing Finance Authority. He
shared that if we don’t go for this grant, we would be relying on our own budget which is low.
Chair Nichols shared they could potentially receive up to $104,000 to do the work of
understanding mapping, what styles of housing that could fit in the town and other tasks.
Applications for phase 2 are due by Friday and the Phase 3 deadline for the grant is at the end of
August. Although the timeline is tight, New Hampshire Housing Finance Authority is
encouraging us to apply. Any funds received from the grant would need to be expended by July,
2024. Marilyn Kidder commented that there will be a huge amount of information that will
come out of this. How does that information translate into a focused action?

Adam Ricker stated the efforts that are outlined in the two phases of the grant are directly in line
with recommendations made in the Master Plan. Mr. Ricker feels the Planning Board would be
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fully supportive of the Housing Commission doing this to help them with implementing the
Master Plan. Getting the funds from a grant will eliminate the need to put in a budget request that
may or may not be approved. Nancy Rollins thinks the grant money is important and they can
always change the focus of it but it is an opportunity not to be passed. Ann Bedard agrees and
stated this could help educate the board and others on many different tactics.

IT WAS MOVED (Michael Quinn) AND SECONDED (Amy Kaplan) to move forward with
applying for the InvestNH HOP Grant. THE MOTION WAS APPROVED
UNANIMOUSLY.

Nancy Marachio commended the Housing Commission for taking this action. She also suggested
that they make sure they aren’t replicating information that the Regional Planning Commission
has already collected.

NHHFA Navigator Grant Report — Renee Theall, UVLSRPC

Renee Theall, Housing Navigator, attended the meeting and discussed the Homeowner Developer
utility program. A resource broker would be hired to walk a homeowner through the ADU
process. The resource broker would assist communities with bridging the gap because
homeowners aren’t always developers. The goal is also to help assist with design, permitting,
financing, construction and legal aid. Many towns have great resources to help but other towns
don’t. This program is still being developed but the hope is to hire the resource broker in the fall
to help get the business plan going.

A letter was sent to all the RPC communities asking for letters of support and/or financial
support. There have been a few donors already but this is still in process. Ms. Theall will present
this to the Planning Board and Board of Selectmen as well.
Public Comment - None
Future Meetings

Wednesday, July 19, 2023 6:00pm

Wednesday, August 2, 2023 6:00pm

Adjournment

IT WAS MOVED (Tom Vannatta) AND SECONDED (Amy Kaplan) to adjourn the
meeting. THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 7:46PM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



