Citizens Committee Agenda
May 7, 2022

This meeting will be held in Whipple Hall at 7:30-9:00 AM. Please feel comfortable to wear
a mask indoors and maintain social distance.

7:30 - 8:30: Three Service Organizations will describe their work in the
Kearsarge community: the history of the organization, the
mission of the group, operations, funding, etc.

Kearsarge Food Pantry- Marilyn Paradis and Clare Sheehy
e Kearsarge Neighborhood Partners- Beth Greenawalt
e Kearsarge Regional Ecumenical Ministries- Carole Parsons

8:30-9:00 - Discussion of Selectman Helm’s Five Governance Proposals:

1. Selectmen not on committees other than Budget and Planning
2. Budget Committee members not on other committees

3. Consider establishing time-limited, small advisory “panels” (2021 Fiscal Policy),

such as:
. Whipple / project management
o Trash and solid waste
o Future uses of Buker

4. Dissolve Building and Facilities and Solid Waste management committees as
currently constituted

5. Revisit (with Planning Board) formation of separate CIP committee



