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CITIZENS COMMITTEE
MEETING MINUTES
May 3, 2025
7:30 AM, Whipple Memorial Hall

MEMBERS PRESENT: Karen Hoglund, Peter Hoglund, John Cannon, Bob Lyon, Nancy
Rollins, Steve Wright, Gene Weber, Maureen Prohol, Mark Vernon, Lou Botta, Patty Bechok,
Bebe Casey, Janet Kidder

OTHERS PRESENT: Rich Epstein, Jerry Coogan, John Ellis

Selectmen’s Update

Chair Bebe Casey informed the group that the Selectmen will not support Article #3 at the Town
Meeting on May 14" for the reconsideration of Articles #3 and #9. She explained that with
recent decision to vacate the Public Works office because of instability of the garage portion of
the building. Chair Casey explained that Public Works Director Sam Clarke got
recommendations from several professionals including an architect, structural engineer, and a
State Fire Marshall inspector. The Selectmen concluded that the building is not worth saving so
renovation was not recommended.

Waste Reduction Committee Update

Jerry Coogan, Chair of the Waste Reduction Committee, presented an update on the Waste
Reduction Committee. He explained that when the committee was formed, it was not formed as
a permanent committee but one that would advise the Selectmen on various ways to reduce the
amount of trash sent to the landfill. Given that the committee has completed that charge, it will
be sunsetted. The programs the committee has established include:

e Styrofoam Collection

e Composting of food scraps

e Paper recycling reintroduced

e Working with schools to educate kids on the benefits of recycling and waste reduction

Mr. Coogan noted that since the committee will be sunsetted, he hoped that the Citizens
Committee would help on the public component side by keeping the conversation going. Steve
Wright observed that the Waste Reduction Committee has been very successful and questioned
why the committee would be disbanded.

Future of Citizens Committee

Maureen Prohol explained that the Citizens Committee began as the Business Advisory
Committee (1991) and then became the Citizens Advisory Committee (2002). The name
changed to Citizens Committee in 2022 as it was felt that the committee did not advise the
selectmen. Members observed that they liked to have discussions and hear from the selectmen
about what is going on and offer their views and have the opportunity to ask questions. Chair
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Casey noted that she felt that committee members are like ambassadors, going out in the
community to inform members of the public on various topics that are discussed at meetings.

There was a discussion of a possible mission statement that would include the mission of the
committee is education and information and being available to the selectmen for advice on
matters when requested. Chair Casey will draft a mission statement and the group will meet in
June to discuss it and possibly adopt it. There was a discussion of the ideal meeting schedule:
monthly, bi-monthly, or quarterly. John Cannon noted that there is usually no August meeting
because of Hospital Days and the January meeting is often not held because of the New Year’s
Day holiday, leaving 10 months for meeting. More discussion will be held at the next meeting.

Next meeting: June 7, 2025, 7:30AM, Whipple Memorial Hall.
The meeting adjourned at 9:00AM.
Respectfully submitted,

Kimberly Hallquist
Town Administrator



