TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 « WWW.NL-NH.COM

CITIZENS ADVISORY COMMITTEE
MEETING MINUTES
May 1, 2021
7:30 AM via Zoom

PRESENT:

Nancy Rollins, Chairman

Janet Kidder, Selectman

John Cannon, Selectman

Kim Hallquist, Town Administrator
Lynn Lewis, Finance Officer

MEMBERS PRESENT: Maureen Prohl, Paul Linehan, Howard Hoke, Janet Miller-Haynes,
Kate Turcotte, Emma Crane, Karen Hoglund, Peter Hoglund, Phyllis Piotrow, Thelma Kaplan,
Tina Helm, Ute Sohurrath, Nicholas Ourusoff, Celeste Cook, Arden Tingley

MEMBERS ABSENT: Rose Bernard, Susan Cox, Katharine Fischer, Don Sheffield, Ann
Bedard, David Payne, Ann Loeffler, Renate Kannler, John Clough, David Royle

OTHERS PRESENT: New London Police Chief Emily Cobb, Public Works Director, Bob
Harrington, New London Town Tax Collector, Will Kidder

Building and Facilities Committee members: Colin Beasley, Phil Sherman, Bob Bowers, Joe
Cardillo

New Business
e Chair Prohl stated the Bike/Walk Coalition has distributed a survey to see what
changes the town wants regarding biking and walking trails around New London. A
link to the survey will be on the town website and also will go out with the next issue
of Municipal Matters.

e Chair Prohl would like ideas for topics of discussion at upcoming Citizen’s Advisory
Committee meetings. Please email her with your suggestions.

e August meeting — Chair Prohl asked the committee if they wanted to have a meeting in
August. Itis typically not held due to Hospital Days but Hospital Days has been
canceled again this year due to COVID. A decision will be made at the next meeting.

Discussion of the NLPD facility presented by the Building and Facilities Committee and Chief
Emily Cobb

Town Administrator Kim Hallquist stated the Building and Facilities committee and its
subcommittees have worked very hard during this process and met almost weekly. They were serious
about their charge to assist both the Board of Selectmen and the Police Department. Chief Cobb was
sworn in just two weeks into the New Hampshire state of emergency. This was a stressful time and
remained so for many months and still continues today. Chief Cobb rose to the challenge and led her
department in a professional and competent manner. She was an active participant in the Dennis
Mires study that was presented to the Board of Selectmen and the town in October 2020. From there
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it went into the subcommittee study with the goal of making changes to the Mires study to attempt to
make the facility more palatable for the Police Department. The Chief has been clear in her position
that she has not yet seen a plan for the existing facility that she feels would be worth taxpayer funds
or worth the interruption in police services to accomplish. Ms. Hallquist stated this conclusion is
consistent with what she understood to be the case from the previous two police chiefs, Dave
Siestrand and Ed Anderson.

This process has been going on for over 20 years and Ms. Hallquist would like everyone to keep in
mind that the quickest and cheapest solution is not always the best for the long term. Policing is a
difficult job and if we want officers who enjoy their job and will stay in New London we need to do
more than listen to them. We need to comprehend what is being said and have an understanding that
the people occupying the building have an insight that we don’t have, and it would be wise to work
with them to achieve the best possible solution.

Police Chief Emily Cobb shared a power point presentation that she has already presented to the
Board of Selectmen and the Building and Facilities committee. The Stahlman building is located at
74 Pleasant Street in New London. It was listed for sale in the fall of 2020 for $1,099,000 but has
been reduced to $1,049,000. It was built in 1988 and sits on % acres of land. Chief Cobb feels this is
a viable option as the building is centrally located. There were basically three options before the town
to consider. They could do nothing, and leave the police facility where it is, build a brand new
facility at a new site or extensively renovate the Buker Building. When the Stahlman property came
up for sale she decided to investigate to see if it would meet the needs of the Police Department.

The inside offers an open canvas to be able to design a layout with the proper workflow and
utilization of space. This also provides an ability to renovate a space while they aren’t occupying it.
There are approximately 40 parking spaces which could include authorized access only parking in
the back which would provide secure parking for police cars and employees. Chief Cobb investigated
if the radio tower would work at this location and it was determined that yes it would, but about
another 20 feet would be required for that tower. Another issue that will need to be addressed is the
snow load capacity. The building was built in the 1980’s so doesn’t meet the current code for this.

Chief Cobb discussed this with Architect Frank Anzalone and he provided a preliminary sketch at no
cost to the town. It was determined that most if not all needs could be met. Chief Cobb then met with
Frank Lemay of Milestone engineering for a preliminary estimate of cost. The estimate provided was
$3.36 million for the renovation of the Stahlman building.

Chief Cobb stated she understands some of the concerns as well. Some have stated that both
buildings offer the same square footage but even if that is true, the spaces may not function the same.
The Buker building was never designed as a Police Department and has been retrofitted over the
years. Another concern has been what would happen to the Buker space if the Police and Dispatch
center left. Chief Cobb stated the unknown of what would happen shouldn’t negate or outweigh the
advantages of the Stahlman building. An increase in traffic on Pleasant St. was also raised as a
concern. It is important to remember that emergency vehicles most likely travel through that
intersection regardless. Also, the law requires that anyone operating an emergency vehicle is required
to drive with due care.

Phyllis Piotrow thanked Chief Cobb for her presentation. She asked Kim Hallquist how much money
the town has spent so far on studies related to the Police Department. Ms. Hallquist stated the over
the years there has probably been over $100,000 spent on studying that facility. Ms. Piotrow asked
about training but Chair Prohl would like to have Chief Cobb come to another meeting in the future
to discuss that topic.
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Bob Bowers, Chair of the Building and Facilities Committee stated they started this process in May
2019 and the first thing they did was to ask the Police Chief to provide a written report delineating
what the problems were so they could be examined and understood. In combination with former
Police Chief Ed Anderson’s report and taking a tour of the building a document was put together of
all the concerns. After that they retained the services of Dennis Mires to go into the Buker building to
determine what could or could not be done to meet those requests. Meetings were held for more
discussion and then a subcommittee was formed.

Chair Bowers stated even though Chief Cobb feels the Stahlman building will satisfy the needs they
have expressed, the fact is that the Building and Facilities committee looked at all of those requests
in the Buker building and concluded the Buker building could meet all those requests. The square
footage is the same and the ability to lay out what is needed is comparable. Chair Bowers stated the
Stahlman building has a cost associated with it of approximately $1 million dollars more than the
Buker Building. If the Police Department left the Buker Building, the Building and Facilities
committee recommend that the building be razed. If it isn’t torn down, other cost factors need to be
considered. Currently there is no expressed need for 9,400 square feet of space. The Stahlman
building does offer more parking than the Buker building but the Building and Facilities Committee
determined that there is the ability to create sufficient parking at the Buker building. The issue of
storage came up and the Building and Facilities Committee does not think office space should be
used for storage. If there is a need for storage it is unlikely the recommendation from the committee
would be to use the Buker building.

Selectman Cannon voted to oppose this due to his work on the Building and Facilities committee and
felt the issue had been thoroughly reviewed and considered and did not seem to be the best decision.

He stated that this in no way reflects a lack of support for the Police Department. He has admired the
way Chief Cobb has advocated for the department. It will be up to the voters to decide.

Selectman Rollins voted against moving forward at this time. While Chief Cobb has worked closely
with the Building and Facilities Committee it was not in sync initially and if it had been, they could
have engaged an engineering study. She has concerns about the roof on the existing building as well
as the traffic in that location. She also believes it is possible to have continuity of operations when
renovating a building by staggering the rehab and retro fit over time. Selectman Rollins also noted
that she fully supports all of the efforts of the Police Department.

Chair Kidder is in support of the bond issue. For over 20 years they have been trying to find ways to
accommodate the Police Department in a better facility. The study done by the Harriman group
studied the current facility and concluded that keeping the Police station there was not a viable
option. In the interim $600,000 was spent to address ventilation and drainage issues so tearing the
building down should never be considered. Chair Kidder feels the Stahlman building is a viable
option for the Police Station but if after an engineering study issues are identified with the building
they wouldn’t purchase it. There has been discussion about a community center for years as well as a
need for space for the Recreation Department and Buker could meet those needs. This is an
opportunity for the town to move forward.

Howard Hoke commented that they aren’t making any more land and if this opportunity passes by
there may not be a better opportunity in the future.

IT WAS MOVED (Maureen Prohl) AND SECONDED (Janet Kidder) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.
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The meeting was adjourned at 8:59AM.

Respectfully submitted,

Trina Dawson

Recording Secretary
Town of New London
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