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CITIZENS COMMITTEE
MEETING MINUTES
April 2, 2022
7:30 AM, Whipple Town Hall

PRESENT: David Royle, Thelma Kaplan, Howard Hoke, Janet Miller-Haynes, Karen Hoglund,
Peter Hoglund, Karen Hoglund, Phyllis Piotrow, Tina Helm, Celeste Cook, Arden Tingley, Rose
Bernard, Colin Beasley, Bill Helm, Peter Nichols, Joe Cardillo, Roseanne Palmieri

Selectmen: Nancy Rollins, Janet Kidder, Bill Helm.
Kim Hallquist, Town Administrator, Kristen McAllister, Chief Assessor

Assessing property in the Town of New London

Kris McAllister, Chief Assessor, attended the meeting to discuss the process of assessing property in
New London. Ms. McAllister stated that the last year has been difficult real estate wise for an
assessor. She works for three towns, Newbury, Sunapee and New London and their statistics have
fallen significantly when it comes to what properties are selling for and their assessed values. 2019
was the last time New London was reassessed. Currently the town overall is performing at 60% of
market value and different areas are performing less than that. She stated for waterfront property on
Lake Sunapee that used to be a $1 million dollar property is now a $3 million dollar property. This is
where the angst comes in because if there are 3-4 sales like that on that body of water, she will need
to bring everyone up to market value. The challenge is trying to decide if she wants to recommend
doing this to the Board of Selectmen or if she should wait. She is keeping a close eye on it and will
be looking at all property types over the next couple of months.

There is no supply of houses for sale and there are a lot of people that want to move to this area. She
is required by the state to value once every 5 years. She looks at different segments of the market
(waterfront, condominiums, single family residential, and land value) and if everyone is performing
at a similar level of assessment then that is good and everyone is paying their fair share. Ms.
McAullister explained it is a two-year process to revalue property.

Ms. McAllister played a short video that explained what assessors do, and why. Assessors don’t set
tax rates and are not tax collectors. It is the assessor’s job to determine how much each property is
worth and make sure everyone is treated fairly. Things like location, square footage, quality of the
home and age help assessors determine how comparable other properties are to yours. Assessors
can’t raise assessments based on sale price. They maintain a database to make this process as precise
as possible. Ms. McAllister noted she is always available if anyone has questions regarding their
assessments.

The town switched to a new software that is more transparent to the property owner and is less
costly, however it is not as robust as the previous software. It is a good software that produces good
statistics, but the reporting factors are not as detailed as the previous software. Each year they try to
verify 10-20% of property data to make sure the data entry was done correctly. Properties that
haven’t been visited in at least the past five years are selected and a hired contractor goes to the
property. They will explain who they are but due to COVID-19 they have not been going inside.
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They will ask the owner questions about changes or updates and verify measurements. They will
also ask about conditions based on the age of the home. It’s important for all data to be accurate.

Ms. McAllister discussed the view tax explaining that in an assessment process you start with the lot
and determine what it is worth. Data can be pulled to determine what the lots with views are selling
for and there is enough data over time to show that in the market the property with a view is selling
for a certain amount over the lot without any view is selling for. There are five different factors with
regards to a view. They can also place value on a property based on its development potential.

Ms. McAllister explained how to use the GIS website and how to read the property tax card. Tax
cards are updated twice per year at the same time that tax bills go out. For new sales, names and
addresses are entered into the software once per month when the deeds come in. These are needed
for abutter notices etc.

The assessed value of accessory dwelling units was discussed and Ms. McAllister responded that
they are assessed based on the square footage of the unit. There is no reason to value them
differently.

Other Business — Selectman Rollins stated that Chair Maureen Prohl is asking for a volunteer to take
over as the duties as chair of the Citizen’s Committee. Please let her know if you are interested.
They also discussed whether the timeframe for the meeting is agreeable to everyone. This will be
discussed further at the May meeting.

Chair Rollins also asked members to share any meeting topic ideas they have. Future suggestions
included topics related to concerns and experiences with Airbnb and short-term rentals. They would
also like to know about topics that are currently in front of the Selectmen.

Next meeting — The next meeting will be held on Saturday, May 7, 2022.

IT WAS MOVED (Thelma Kaplan) AND SECONDED (Karen Hoglund) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting was adjourned at 9:02AM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



