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MEMBERS PRESENT:  Peter Nichols, Winfried Feneberg, Amy Kaplan, Marilyn Kidder, Michael 

Quinn, Ann Bedard, Tom Vannatta 

 

MEMBERS ABSENT:  Randy Foose, Steve Theroux 

 

OTHERS PRESENT:  Kim Hallquist, Town Administrator, Renee Theall   

 

Call to Order – Chair Nichols called the meeting to order at 6:30 pm.  Chair Nichols thanked the 

Housing Commission for their work over the past 18 months pointing out that a lot of work was done 

with the Planning Board to review and make zoning changes that were approved at town meeting. 

 

Chair Nichols provided an update on the Twin Pines housing project.  On March 28, 2023 they went 

before the Planning Board for a continuation for their final site plan review and announced that they 

have heard from the New London-Springfield water precinct that they were not going to be allowed 

to have a domestic water supply for their project.  They pivoted quickly and came up with a plan to 

drill a well and provide their own generator and pumping station to provide their own domestic 

water.  The water precinct also suggested strongly that Twin Pines extend their water line over to 

Fenwood to create a loop for the water supply for the purpose of fire safety.  New London Hospital 

has agreed to allow Twin Pines to connect to their sewer line straight across County Road by gravity 

feed to the hospitals connection to the sewer line.  This eliminates the need for Twin Pines to put in 

an ejector system which is very expensive.  The final site plan review was approved by the Planning 

Board on April 4, 2023.  

 

NHHFA Navigator Grant Report 

Renee Theall, UVLSRPC Community Housing Navigator provided an update.  Ms. Theall shared she 

has been attending Planning Board and Board of Selectmen meetings.  She also attended a Housing 

Academy meeting along with Peter Nichols, Amy Kaplan and Kim Hallquist.  

 

Ms. Theall shared that Sunapee passed the zoning ordinance to restrict short term rentals. A short-

term rental ordinance was created to regulate short term rentals in specific zones.  They are 

implementing a registration process but this is still being discussed and a code compliance officer 

would be hired to oversee this.  Ms. Theall also reported that Sunapee also adopted a septic testing 

regulation that would require septic inspection for lake properties every three years.  This will 

initially be done on a voluntary basis.  

 

Planning for next Housing Commission season 

Chair Nichols stated the Commission needs to have a discussion on where to go from here.  It was 

suggested to go back and look at the strategic plan, the statutes and the Commission’s rules of 
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procedure to assist in coming up with next steps. The statute has three primary powers of 

responsibilities in RSA:674.  The first is to conduct activities to recognize, promote, encourage and 

enhance the development of housing, particularly affordable and workforce housing.  The second is 

to assist the Planning Board as requested on zoning ordinances, subdivision rules and regulations, 

master plans and site plan regulations. The third is to advise local agencies and other local boards in 

their review of requests on matters affecting or potentially affecting housing and resources.  

 

Chair Nichols also reviewed the rules of procedure that were approved in June 2022. One element 

that stood out to him under duties and responsibilities, item I, is to identify potential workforce 

and/or affordable housing developers as well as funding sources with a willingness and capacity to 

work in the New London Region.  Now that we have zoning changes that will hopefully invite 

developers in, we should try to take advantage of it.   

 

The strategic plan was approved in December 2021.  There are areas that need to be focused on and 

these areas were reviewed.  Chair Nichols shared that the number of workforce housing units that 

were previously determined to be appropriate for New London has gone down.  The projections for 

population growth were much stronger when it was done in 2010.  The population was growing fast 

and the predictions were that there would be a lot more people in New London and in New 

Hampshire in general. This has not been the case.     

  

Marilyn Kidder suggested asking the Selectmen, Town Planner and Town Administrator where they 

see gaps that need to be filled to help progress in some way.  Ann Bedard agreed with getting the 

Selectmen involved to see how we can help them do whatever it is that they need help with.  

Winfried Feneberg thinks it will be important to dissect the data to figure out the housing issue and 

how credible the numbers are.  Is the decline of need a reflection of people not being able to sustain 

residence here and therefore, leaving?  Chair Nichols will send Housing Commission members the 

link to the regional housing assessment for them to look at for future discussion.   

 

Ann Bedard if they could give Town Administrator Kim Hallquist some direction to speak with the 

Selectmen on their behalf to get thoughts on what they’d like to see the Housing Commission focus 

on in the next phase.  Chair Nichols stated he would be happy to reach out to both the Selectmen and 

the Planning Board.  

 

Governance 

Three current members of the Housing Commission have terms that are expiring this year, Amy 

Kaplan, Steve Theroux and Peter Nichols.  All are willing to renew so the Selectmen will consider 

their reappointment at their next meeting.  

 

Chair Nichols also reported that it is in the Rules of Procedure to elect new officers every year. He is 

open to nominations for the slate of officers for this year.   

IT WAS MOVED (Peter Nichols) AND SECONDED (Marilyn Kidder) to elect Peter Nichols as 

chair of the Housing Commission. THE MOTION WAS APPROVED UNANIMOUSLY. 
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IT WAS MOVED (Marilyn Kidder) AND SECONDED (Ann Bedard) to elect Amy Kaplan as 

vice chair of the Housing Commission. THE MOTION WAS APPROVED UNANIMOUSLY. 

 

New Business 

Chair Nichols shared letters with the Housing Commission related to the New London – Springfield 

water precinct.   One of the letters was from NH DES to Rob Thorp, Superintendent of the Water 

Precinct that stated the New London - Springfield water system does not currently have sufficient 

water supply to meet demand for existing customers.  On March 28, 2023, the water precinct sent a 

letter to Twin Pines letting them know they cannot provide domestic water for their project.  Chair 

Nichols also provided a copy of a survey done on June 30, 2022 done by NH DES when they visited 

the site, evaluated the system and did testing.  In this study, they reviewed the capacity of the water 

system and recommended that an alternative water supply study be done right away.  The Continuum 

project has not been given approval to connect to the water system and the units behind Main Street 

haven’t been granted water supply either. 

 

Winfried Feneberg commented that it’s important to note that the water precinct isn’t under the 

control of the town of New London and is a separate governmental entity. Chair Nichols stated he 

attended a meeting with the water precinct that included Kim Hallquist, Bill Helm and Adam Ricker 

and the water precinct is having a study done and they hope there will be some good options put forth 

by their Engineer by September.   Tom Vannatta stated having this happen may have been a good 

thing as now the precinct has a responsibility and will have to make changes. We are at a standstill 

and can’t progress until the precinct is able to accept their responsibility and provide what is needed 

to New London and Springfield.  The New London – Springfield water precinct has a monthly 

meeting and everyone is encouraged to attend.   

 

There was a discussion regarding sources of revenue for the water precinct.  Town Administrator 

Kim Hallquist explained that the town doesn’t give direct funding to the precinct with a few 

exceptions, one being ARPA funds which the town has committed to giving them about $100,000.  

The town also has buildings that get water from the precinct so water bills are paid just like other 

customers.  The town has boundaries for the water precinct and all properties in that precinct pay a 

per thousand tax, as part of their property-tax bill.  This money is collected by the tax collector and 

given to the water precinct.  The water precinct also gets user fees from properties who get water.        

 

Chair Nichols provided a draft outline for 2023 planning.  He suggested that this year they step back 

and focus on community engagement, informing the community and then listening to the reactions.  

He suggested several symposia’s that would address who we are, what is the problem, where it is 

occurring and what are possible solutions.  Presentations and discussions would follow.      

 

Chair Nichols suggested a new consultant, Steve Whitman, to help put programs together and to act 

as a mediator.  Mr. Whitman has done work with the town of Newbury, NH over the past 2-3 years. 

Public Comment - None  

 

Future Meetings 
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Future meeting date: May 17, 2023 

 

Adjournment 

 

IT WAS MOVED (Michael Quinn) AND SECONDED (Marilyn Kidder) to adjourn the 

meeting.  THE MOTION WAS APPROVED UNANIMOUSLY. 

 

The meeting adjourned at 8:05PM. 

 

Respectfully submitted,      

 

  

Trina Dawson 

 

 

Recording Secretary 

Town of New London 

 


