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CITIZENS COMMITTEE 

MEETING MINUTES 

April 1, 2023 

7:30 AM, Whipple Town Hall 

 

 

MEMBERS PRESENT: Maureen Prohl, Chair, Howard Hoke, Janet Miller-Haynes, Karen 

Hoglund, Peter Hoglund, Celeste Cook, Arden Tingley, Rose Bernard, Robert Lyon, Nick Ourusoff 

Selectmen: Janet Kidder, Bebe Casey, Bill Helm 

 

OTHERS PRESENT: Kim Hallquist, Town Administrator; Lynn Lewis, Finance Officer; Crystal 

Schimpf, Tracy Library Director; Sara Scheuch, Library Board of Trustees; Sue Gottling (Sunapee 

Selectman); Michael Todd, Dan Lewis, Gene Weber, Colin Beasley, Judy Cooper, Guy Garofalo, 

Sherry Williams, Karen Epstein, Rich Epstein 

 

Sue Gottling, Member of the Sunapee Board of Selectmen: Pros and Cons of being an “Official 

Ballot” town, or an “SB2” town 

 

Chair Maureen Prohl opened the meeting and welcomed Town of Sunapee Selectman Sue Gottling 

who will speak about being an “Official Ballot Town”.  

 

Sue Gottling spoke on SB2, Senate Bill 2. It was introduced into Legislature in 1995 and Sunapee 

became SB2 in 1997. There have been some repeals to try to reverse but none have passed. There are 

72 towns in the state that are SB2 and 81 School Districts. SB2 has 2 voting sessions. The 

deliberative session is held where they hold a gathering to debate, make amendments to all Articles 

except the Zoning Amendments. Then 5-6 weeks later the Poll Voting is held where all articles are 

voted paper ballot. Sue has stated that there is a low percent turnout for the deliberative sessions and 

Selectmen Casey also confirmed for the Kearsarge School District (all 7 towns) that there is a 

significantly lower attendance in people showing up to deliberative session than to New London 

Town Meeting. Kim Hallquist spoke up on the differences between Official Ballot and SB2. With 

SB2 it is not mandatory to show up to the deliberative session to vote on articles and Official Ballot 

makes it necessary to show up to Town Meeting to vote on articles. There were a few comments 

from the others in the audience (Howard Hoke, Gene Weber) about how the Town Meeting makes 

them feel included and they like that. Town Moderator Michael Todd spoke about Town Meeting 

and attendance at the polls in favor of remaining Official Ballot. Colin Beasley pointed to the 

benefits of SB2 in that there would be more voters participating than the current Town Meeting 

where people must attend a meeting in order to vote.  

 

Crystal Schimpf, Tracy Library Director, and Treasurer: The history of public library 

funding, describe how the library budget is developed and approved by voters and how the 

approved library budget looks for FY 2024. 
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Library Director Crystal Schimpf gives a brief overview of the purpose behind the Library Board of 

Trustees in the Town of New London. Library Trustees are the governing body of all free public 

libraries provided by the RSA’s. RSA 202-A:6 is mentioned and quickly gone over, defining the 

roles of the Library Trustees. Director Schimpf explains the bigger picture and importance of keeping 

the library governed separately by the board to make sure that there is always free access to public 

information ensuring the ethics and values of Public Library work continue. Sara Scheuch, a Library 

Board of Trustee, explains that there are 7 Library Trustees in New London with staggered 3-year 

terms. They have monthly meetings on the 3rd Wednesday of every month at 5:00pm that are open to 

the public.  

 

Crystal describes how the draft budget is prepared by reviewing previous year’s actual expenses 

compared to the budgeted. She anticipates and estimates the projected expenses for the draft budget 

and is able to adjust line items or shift them to better clarify a category if it becomes significant on its 

own. This draft budget is then given to the Budget Committee for Library Trustees, which is a 

subcommittee of the Library Board of Trustees. It includes the treasurer, chair and often 1 other. 

They go over the draft budget line by line and revise it as needed. This budget is then presented to the 

full Board of Trustees to vote to approve. Once this is accomplished, it is passed on to the Town 

Budget Committee. The Capital Reserves, Deposits, and Expenditure process is similar and is also 

reviewed by the Library Board of Trustees. It was opened to the public for questions. Bob Lyon 

asked a few pertaining to the process of approved budget once it is brought to the Town Budget 

Committee.  

 

Elect a new Chair for the Citizens Committee 

 

Maureen opens the floor to get nominations for new Citizens Committee Chair. John Cannon had 

volunteered. Voted and approved John Cannon chair of the Citizens Committee. 

 

Next meeting – The next meeting will be held on Saturday, May 6, 2023   

 

The meeting was adjourned at 8:50AM.  

 

Respectfully submitted,  

 

Emily Hardy 

 

Administrative Assistant 

Town of New London 


