TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 « WWW.NL-NH.COM

CITIZEN’S ADVISORY COMMITTEE
MEETING MINUTES
Saturday, March 6, 2021
Digital — only meeting via Zoom
7:30 AM

Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu’s
Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to
meet electronically. The public has access to contemporaneously listen and participate in
this meeting through the video conferencing platform Zoom.us.

MEMBERS PRESENT: Maureen Prohl (Co-Chair), Thelma Kaplan (Co-Chair), Paul Linehan,
Emma Crane, Howard Hoke, Phyllis Piotrow, Kate Turcotte, Karen Hoglund, Peter Hoglund,
Nicholas Ourusoff, Ute Schurrath, Janet Miller Haines, Celeste Cook, Rose Bernard.

OTHERS PRESENT: Selectman John Cannon; Selectman Nancy Rollins; Board of Selectmen
Chair Janet Kidder; Kim Hallquist, Town Administrator; Russell Moore, Walking/Biking Group;
Jim Perkins, Town Archivist;, Lynn Lewis, Finance Officer; Will Kidder, Town Clerk-Tax
Collector

Call to Order—Chair Prohl called the meeting to order at 7:32am and read the zoom
authorization information.

Russell Moore: New London Bike/Walk Alliance

Russell Moore attended the meeting to discuss biking and walking in New London. Mr. Moore
moved to New London a year and a half ago from Southwestern Connecticut. He was involved
in a bike/walk group there that maintained a river trail. He is an avid cyclist, and it became
apparent to him that with the pandemic that more people are out on the roads, walking and
biking. He noted cyclists and pedestrians are not always fully aware of the dangers on the road
and motorists often do not give a safe distance when passing or approaching. This can lead to
serious injury or death. Rural areas often have windy roads with very little shoulder which
contributes to a hazardous situation.

A group of about twenty people was formed called the New London Bike/Walk Alliance. This
group cares about bike and pedestrian safety in town and want to take steps to address some of
the hazards that people face on the roads. They are always looking for members to join this
alliance.

Mr. Moore talked with New London Police Detective Buddy Rowe when the department was
interested in purchasing mountain bikes for patrolling. Detective Rowe was involved in a similar
program in Newport where he was previously employed. Some of the benefits of this police
patrol include being face-to-face with people and being able to access certain areas of town that
are not readily accessible by vehicles. Share the road signs from Newport have been donated to
New London and will be placed by mid-summer. These signs are to alert residents and visitors
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that our roads are shared by both motorists and people engaged in walking and biking. It is the
policy of the DOT that roads are a shared resource for the community. Another initiative he has
worked on with Detective Rowe is the acquisition of two mountain bikes for patrolling. The
response to the request in acquiring these bikes was consistent with the generosity of New
London residents and over $20,000 was raised. There is a big backlog of orders for bikes at this
time so will not be able to get the bikes until September, but the funding is in place.

Other initiatives the group is working on include working with the Planning Board to insert
language into the transportation section of the Master Plan which incorporates complete streets
planning into infrastructure projects in New London. The concept of complete streets planning
is when planning new construction or rehabilitation of streets and roads in New London all
modes of transportation will be taken into consideration. The group is also interested in
reinvigorating the bike/walk safety program at the schools.

There is also a proposal to fully integrate a downtown business bike/walk loop. This will take a
discreet and carefully planned approach to enhance the aesthetics from the town and not detract
from it. It would be a multipurpose path that would enable people to access the downtown area.
The concept was developed in conjunction with Colby-Sawyer College and New London
Hospital. Phase 1 of the project does not involve major infrastructure work so could be
completed in a year to a year and a half. The second phase would require more infrastructure
work and construction of a path.

Jim Perkins — History, Collection, Management and ongoing projects at the New London
archives.

Jim Perkins, Town Archivist, attended the meeting to give an overview of the town’s archives
department. He noted that there have only been three people that have served in the role of town
archivist in New London. He started in this position about ten years ago. A town history
committee was appointed in 1933. In the early 1970’s members of the committee worked with
town clerk Mary Haddad to identify inactive records of historical interest. In 1975 those records
were removed from basement of Whipple Hall to a more secure vault at Tracy Library. In 1979
the archives were organized which involved creating an inventory, purchasing supplies and
installing shelving. When the collection required more space, it was moved to the new Buker
addition at Whipple Hall in 1987. In the year 2000 the archives were moved again along with
the town offices into the renovated Academy Building.

The modern town archives were created in 1975 by merging two existing collections, the town
records dating from 1779 and the historical manuscripts whose collection started in the 1890’s.
The third collection of reference books came later. The town archives is arranged as an artificial
collection meaning that materials are assigned to pre-defined categories into which new
acquisitions are merged over time.

The town has a collections policy which provides a good overview of how they operate at the
town archives. Town archives exist as a repository for historic materials. There are five tasks
that support the repository which are to collect relevant materials, preserving and providing
access, conducting research for others, publishing and presenting town histories and providing
research and consulting within the town government itself. The town archives is funded through
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appropriation which is $1,000 and has been the same amount for 40 years. Materials are
collected primarily by individual donations.

Despite the pandemic, many items have been donated over the past year. A new acquisition
arrived yesterday. Two small pocket diaries were listed on eBay so Mr. Perkins made an offer
and it was accepted. Now the pair of diaries has returned to New London where they originated
in 1896 and 1897. After more than a century of gathering historic materials, the collection is
broad but can always be enhanced and they keep looking for acquisitions to fill the gaps.

A draft municipal records retention policy was created in 2015; it will adopted once it is
completed and then implemented. This policy spells out procedures for storage retention and
disposal of town records. Mr. Perkins feels the policy is important for three reasons, first, it
ensures that all departments and committees follow state laws for preservation and access to
records. Second, it identifies which records must be retained and for how long, and thirdly, it
identifies which records should ultimately be transferred to the town archives. The most
important part of the policy is the appendix which lists every type of record created the course of
normal town business and showing how long each must be retained to comply with state law.

Next meeting

The next meeting will be held on April 3, 2021. Topics will include the school funding formula
and the use of business profit taxes to fund educational savings accounts in our state.

Kim Hallquist introduced Lynn Lewis who was formerly the Deputy Tax Collector/Assistant
Town Clerk and who was selected among several applications to become the next Finance
Officer, replacing Wendy Johnson who is retiring after nearly 10 years with the town.
Motion to Adjourn

IT WAS MOVED (Maureen Prohl) AND SECONDED (Thelma Kaplan) to adjourn. THE
MOTION WAS APPROVED UNANIMOUSLY.

The meeting was adjourned at 9:05AM
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



