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TRAFFIC MEMORANDUM 
 
 
Date: February 23, 2026 
 
To: Town of New London 
 375 Main Street 
 New London, NH 03257  
 
From: Robert Duval, PE 
 Jennifer F. Porter, PE 
 
Re: Proposed Change of Use 
 394 Main Street, New London, NH 
  
  

 
 
INTRODUCTION 

TFMoran has prepared this traffic memo on behalf of J&F Realty LLC (developer) to evaluate 
trip generation for proposed changes of use and renovations at their existing two-building 
mixed-use site at 394 Main Street in New London (the project).      

The existing uses within the front building include a flower shop, a business office, and three 
upper-floor apartments.  The rear building uses include an ice cream shop and a pizza shop.   

The proposal includes moving the ice cream shop into the former flower shop facing Main 
Street.  The existing office space and three apartments will remain.  In the rear building, the 
pizza shop will move into the former ice cream shop, and a Dunkin’ coffee shop will move into 
space formerly occupied by the pizza shop and a new, previously-approved addition to the rear 
building. The Dunkin’ is moving out of its current location at 217 Main Street.   

Access to the site is provided by a shared access drive off Main Street that also serves an 
Evans gas station/convenience store just west of the site. Parking is provided on both sides of 
the driveway in front of the buildings.  Additional parking at the rear of the site provides a total of 
71 available parking spaces.  The adjacent Evans site has two access points on Main Street, 
and a second one-way exiting connection to the shared driveway behind the convenience shop.   

Other site improvements in addition to the building renovations include accessible parking and 
additional outdoor seating areas with enhanced landscaping along Main Street.   
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DESCRIPTION OF ROADWAYS AND INTERSECTIONS 

Main Street (NH114) 

• Classification.  Main Street (NH114) is a State-maintained arterial that runs from Sutton in 
the south, westerly through the center of town, to Springfield in the north.    

• AADT volume collected by NHDOT permanent station on NH114 (Main Street) east of 
Pleasant Street shows 3,091 vehicles per day (2025).  

• Lane widths and usage. In the project vicinity, the roadway generally provides one travel 
lane in each direction, with parallel parking on both sides, granite curbing, and closed 
drainage.   

• Signs & markings. The speed limit is posted at 30 mph.  Pavement markings consist of 
double-yellow centerline and white parking lanes.   

• Pedestrian facilities. There are sidewalks along both sides of Main Street. There is a mid-
block crosswalk from the park across Main Street to the site.   

• Lighting. Cobra-head roadway lighting is provided in the project area. 

• Adjacent uses include a variety of downtown business, commercial, and residential 
buildings.   

 
TRAFFIC VOLUMES ON MAIN STREET 

NHDOT has a permanent recording station on Main Street as noted above.  Online station data 
shows average weekday and weekend (Saturday) peak hour volumes less than 300 vehicles 
per hour:   
 
TRIP GENERATION 

The mixed-use center is proposing to relocate existing tenants within the site, eliminate a flower 
shop, and add a Dunkin’ walk-in coffee shop.   

- There are no new trips associated with relocation of existing tenants.  

- The coffee shop is a relocation of the existing Dunkin at 217 Main Street, so no new trips 
would be expected along the Main Street corridor.  

- New coffee shop trips at the site, based on existing store sales data, would be 
approximately 34 trips during the weekday AM peak hour, 16 trips during the PM peak 
hour, and 30 trips during the Saturday peak hour. 

 
CONCLUSION 

As explained above, additional traffic along the Main Street corridor due to this project would be 
negligible.  New traffic activity at the site driveway would also be minimal, on the order of one 
trip every 2 minutes or so. Since Main Street traffic is only 300 vehicles per hour during typical 
peak hours, we expect the traffic associated with this proposal can be safely accommodated by 
the adjacent roadway network.   

Respectfully submitted, 

 
TFMORAN, INC. 

 
Robert Duval, PE 
Chief Engineer 

 


