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ENERGY COMMITTEE — MEETING MINUTES
Date of Meeting: Wednesday, December 3, 2025, 5:30 p.m., SAU Building

Committee Members Present: Jamie Hess, Lisa Hess, Peter Vedova, David Paradis,
Robin Rainie-Lobacz, Viggo Fish, Tim Paradis

Committee Alternates Present: John Ellis, Meredith Smith
Guests Present: Beth Williams

Meeting called to order by Jamie Hess at 5:30 PM.

Brief description of matters discussed and votes taken (if any):

1. Approval of November meeting minutes: Lisa Hess motioned for approval. John Ellis
seconded. November minutes were approved unanimously.

2. Subcommittee Reports:

a. Legislative and Regulatory Affairs Subcommittee: Met November 11 to discuss
C-PACER legislation. There is a State-provided template to be completed, which
Meredith suggested is best to be completed by Town Administrator Ashley Seybold.
A Frequently Asked Questions (FAQ) document was developed to answer questions
regarding C-PACER. Follow up to send over to Ashley for her approval.

b. Efficiency and Renewables Subcommittee: Will meet December 8§ at 7pm to flesh
out ROI for existing and proposed solar arrays for Budget Committee response.

3. Colby-Sawyer Capstone Update:

a. Meredith Smith had prepared a project proposal for a potential CSC student to conduct.
She shared the proposal with Beth Williams, Sustainability Representative for AmeriCorps
who is stationed at CSC. Beth had previously networked within CSC and identified a
student, Lucy Thompson, who was interested in taking on the project as part of her
Capstone requirement.

b. Unfortunately, Lucy Thompson has had to decline the assignment, as other schoolwork
took precedence.

c. The committee discussed alternatives, including reducing the scope of the project. Also
suggested was making it a group/team project for CSC students, rather than an individual
Capstone project. Beth Williams concurred with those ideas. She will look for replacement
students and she hopes to have something in place for January 2026.

4. Fire Station Solar Update: The State Fire Marshal completed an inspection of the rooftop
array and Eversource has installed the net meter. The array started producing energy around
November 20.
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a. Jamie has created an account and login for Enphase which tracks the array’s
production. There ensued a discussion about access to the account and login
information to share its production output.

b. Jamie presented requirements for the Town to receive the federal Direct Pay rebate. There
is an instruction sheet and form to fill out, which Jamie will discuss with Finance Director
Lynn Lewis.

c. The rooftop array production will generate revenue from the sale of Solar Renewable
Energy Credits (SRECs). There are two known entities which handle the sale of these
credits: Knollwood Energy and the Community Power Coalition. As the committee has a
relationship with Community Power, the preference is to use them for these transactions.
It was assumed there was no financial advantage to one or the other.

5. Sewer Department Solar Array expansion opportunity: Jamie discussed the
possibility of creating a town net metering group which would include the remaining
electric meters not already assigned to the Poverty Plains group. The hope is that by
creating this net metering group the array can be expanded from its current 100Kwh
capacity and still qualify to receive the maximum credits for excess energy exported to
the Eversource grid. A meeting has been scheduled with Granite State Solar on
Thursday, December 4 at 3pm at the Sewer Department. Robin and Jamie will join
GSS to discuss the expansion potential of the Sewer Department site. Other topics to be
discussed with GSS include: An analysis of the group metering strategy to maximize
excess production income, and a request for GSS to estimate the ROI on the completed
Fire Station rooftop array. Jamie has requested meetings with ReVision Energy and
Sundial Solar but has not yet received a response. Norwich Solar is also a possibility.
Meredith offered to contact Norwich Solar to assess their level of interest.

6. Memo to Budget Committee for Capital Reserve Fund: Robin drafted a memo to
the Budget Committee explaining our $150,000 request and detailing the estimated
ROI of the proposed solar arrays. Jamie and Meredith also contributed to the memo. It
was agreed that further ROI analysis was needed prior to submitting the memo. The
Efficiency & Renewables Subcommittee will continue this work.

7. Other Business: None.
Next Meeting Date: January 7, 2026 at 5:30 pm.

John Ellis motioned to adjourn the meeting. Meredith Smith seconded. Meeting ended at
7:11pm.

Respectfully submitted,
Peter Vedova

All Town of New London public meetings are accessible for persons with disabilities. Reasonable efforts will be
made to accommodate persons with physical, emotional or sensory disabilities. Any person who believes he or she
may be unable to participate in a Town of New London public meeting should contact the Town at least 48 hours in
advance of the meeting. Please contact the Town Office at 526-4821, ext. 242.



