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DRAFT 
 

ENERGY COMMITTEE – MEETING MINUTES 
 

Date of Meeting: Wednesday, November 5, 2025, 5:30 p.m., Kearsarge Professional 
Development Center, New London, NH. 

Committee Members Present: Jamie Hess, Lisa Hess, David Paradis, Tim Paradis, Robin 
Rainie-Lobacz, Peter Vedova 
Committee Alternates Present: John Ellis, Meredith Smith  
Guests Present: Rich Epstein, Tom Hamlin, Adam Kobayashi, Lucy Thompson (Colby-Sawyer 
College), Beth Williams (Colby-Sawyer College) 
Committee members absent: Viggo Fish 

Meeting called to order by Jamie at 5:31 p.m. 
 
Brief description of matters discussed and votes taken (if any): 

Meeting Administration: 

• September minutes: Approved unanimously (Robin motioned, Peter seconded) 
• October minutes: Approved with one abstention (Robin) 
• New requirements from Selectmen’s office: 

o Submit draft minutes within 5 calendar days of each meeting 
o Submit meeting agendas 24 hours in advance 

Appointment with Lucy Thompson re: Colby-Sawyer Capstone Project: 

• Project background: Meredith Smith had prepared a project proposal for a potential CSC 
student to conduct.  She shared the proposal with Beth Williams, Sustainability 
representative for AmeriCorps who is stationed at CSC.  Beth networked within CSC 
and identified a student, Lucy Thompson, who was interested in taking on the project as 
part of her Capstone requirement.  Lucy is an Environmental Studies major and a 
sociology minor.  She is a senior at CSC.   

• Project overview:  The project focusses on developing electric energy need forecasts for 
all municipal facilities in New London through the year 2050. 

o Lucy will conduct a series of interviews with key stakeholders within the town of 
New London to understand the current level of electricity consumption in the 
municipality and any plans to increase reliance on electricity moving forward. 
Using information from the interviews, a set of key parameters will be identified 
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to create a forecasting model to determine the number of kilowatt-hours the town 
will need over the next 25 years.   

o Lucy will conduct the interviews and work with a CSC Business School professor 
to develop the model and subject it to a series of sensitivity analyses; an existing 
model that the Business School currently uses may be adaptable to using 
kilowatt-hours as the dependent variable. 

o The project proposal requires Institutional Review Board (IRB) approval prior to 
commencing.  Lucy will prepare the IRB submission. 

• Timeline: Lucy distributed a description of the project and a detailed project timeline with 
key milestones. The project will run through April, culminating in her Capstone 
presentation. 

• Committee liaison: Meredith Smith volunteered to coordinate between committee and 
Lucy. 

• Meeting cadence: Biweekly check-ins were proposed for project updates. 

Solar Project Updates: 

• Transfer Station: 
o Fire code restrictions limit rooftop solar viability 
o 3-foot setback requirement reduces usable roof space significantly 
o Ground-mount option ruled out due to shading and tree cutting requirements 
o Granite State Solar is pessimistic about financial viability 
o Still awaiting proposals with project installation costs from Granite State and 

Sundial Solar 
• Department of Public Works (DPW): Project on hold pending building design decisions 

o Sam Clarke of DPW is supportive of solar integration 
o Potential demolition of sand/salt storage facility could create opportunity for one or 

more ground-mounted arrays  
o Eversource easement restrictions constrain new building placement 

• Poverty Plains: 
o Groundbreaking ceremony November 19 at 11 AM in Warner, NH 
o Will be largest solar array in NH (tied with a similar array in southern NH) 
o Beginning in 2026, New London will receive at least $4,000 annually, an amount 

which is expected to increase as electric rates go up, perhaps exceeding $10,000 
by 2040 

Capital Reserve Fund Request: 

• Original proposal: $75,000 to catch up on funding shortfall 
• Revised decision: Committee voted 7-1 to request $150,000 

o Rationale: Only capital reserve with positive return on investment (ROI) for town 
o Need aggressive funding in order to meet town’s 2030 renewable energy 

commitment 
o Upcoming DPW and potential police station projects require preparation 

• Budget Committee presentation: November 19 at 6 PM, Whipple Hall 
o Multiple committee members have committed to attend 
o Peter Vedova and Jamie Hess will coordinate on presenting the funding request 
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Fire Station Solar Ribbon Cutting: 

• Timing: Target date between November 15-21 
o Must wait for Eversource meter swap  
o Coordinate with Granite State Solar, Selectmen, Town Administrator and Fire 

Chief on availability 
o Consider Saturday ceremony for better attendance by town residents 
o If held before Budget Committee meeting, the ceremony could help support a 

Capital Reserve funding request 
• Logistics: 

o Electronic billboard message coordination (David Keith is contact person) 

Action Items: 

• Jamie: Follow up on Eversource meter swap at fire station 
• John: Serve as liaison with Sam Clarke on Public Works solar opportunities 
• John: Follow up with Revision Energy on level of interest in municipal solar 
• Meredith: Schedule Legislative and Regulatory Affairs subcommittee meeting for C-

PACER discussion 
• Tim: Update on solar ordinance discussion with Town Planner Adam Ricker 
• Committee: Attend Budget Committee meeting November 19 at 6 PM to present Capital 

Reserve funding request 

Next Meeting Date:  
 

December 3rd, 2025 at 5:30 pm at the Kearsarge Professional Development Center. 
 
John moved to adjourn the meeting.  Tim seconded. Meeting ended at 7:07 pm.  
 
Respectfully submitted, 
Meredith Smith 
   
 
 

 

All Town of New London public meetings are accessible for persons with disabilities. Reasonable efforts will be 
made to accommodate persons with physical, emotional or sensory disabilities. Any person who believes he or she 
may be unable to participate in a Town of New London public meeting should contact the Town at least 48 hours in 
advance of the meeting. Please contact the Town Office at 526-4821, ext. 242. 


