
 
 

DRAFT 
 

ENERGY COMMITTEE – MEETING MINUTES 
 

Date of Meeting: Wednesday, October 1, 2025, 7:00 p.m., Kearsarge Professional Development Center 
 

Committee Members Present: Jamie Hess, Lisa Hess, Peter Vedova, Tim Paradis 

Committee Alternates Present: John Ellis, Meredith Smith  
 
Committee Members Absent: David Paradis, Robin Rainie-Lobacz, Viggo Fish 
 
Guests Present: Elizabeth Williams (Colby-Sawyer College) 
 
Meeting called to order by Jamie Hess at 7:03 PM. 

Brief description of matters discussed and votes taken (if any): 
 
1. Approval of September meeting minutes: Meredith Smith made a motion to defer approval of 

the minutes. The motion was approved unanimously. 
 
2.    Report on Local Energy Solutions Conference: 
       Jamie gave a brief report on this statewide conference held in Manchester on September 25th. The big  
       takeaway from the conference was that passage of the federal ‘One Big Beautiful Bill Act’ has created 
       new hurdles for municipal renewable energy projects. The largest hurdle is the ‘Foreign Entity of  
       Concern’ restriction on solar components manufactured in China, which takes effect January 1, 2026.  
       Projects initiated after January 1st will find it increasingly difficult to qualify for federal financial  
       incentives. 
 
3. Solar at Transfer Station & Public Works: Jamie has a meeting scheduled with Granite State 

Solar on October 2nd, and he is awaiting word from Revision Energy and Sundial Solar 
regarding their interest in scheduling meetings. Only three committee members or alternates can 
be present at such a meeting. Jamie requested a volunteer to attend the October 2nd meeting and 
John Ellis volunteered. At the Transfer Station, the Trash Compactor building and the Recycling 
Building both appear to be suitable for rooftop solar arrays. At Public Works, two locations in 
the rear of the property may be suitable for ground-mount arrays. 

 
4. Plug-in Solar Technology: Jamie reported on this new technology which is being rapidly 

adopted in Europe, where 1.5 million German households are already using it. A homeowner, 
renter or condominium dweller can install a small plug-in system at a total cost of $2.25 to $2.50 
per watt, versus closer to $3.00 per watt for a conventional residential solar array. For example, a 
complete 800-watt system can be purchased for as little as $2,000. There is a nationwide 
initiative underway to make plug-in solar legal in all 50 states. At present Utah is the only state 
to have passed enabling legislation, but bills are expected to be introduced in the New 
Hampshire and Vermont legislatures in January. 
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5. Energy Projects Capital Reserve Fund: Jamie gave a short history of this fund, explaining that 
it was established by the Town in 2019 with the intent of contributing $30,000 per year, but in 
recent years contributions have fallen short, with the annual contribution having been cut in half 
one year and eliminated entirely the following year, resulting in a cumulative shortfall of 
$45,000. Meredith moved to ask the Town to designate $75,000 for the Capital Reserve Fund, in 
order to contribute the regular annual amount plus make up the shortfall. The motion was 
approved unanimously. Jamie suggested that project proposals and cost estimates from vendors 
will be needed in order to convince the Budget Committee and Board of Selectmen that our 
request is justified. The Committee will be working to obtain those proposals and estimates. 
 

6. Fire Station Ribbon Cutting Ceremony: Granite State Solar has not yet given the Town an 
installation date, so it is not possible to schedule a ribbon cutting at this time. Committee 
members voiced their preference for a Saturday ceremony to make it more accessible to Town 
residents. 
 

7. Other Business: Meredith requested that C-PACER (Commercial Property Assessed Clean 
Energy and Resiliency) be added to the Committee’s November meeting agenda. 

 
8. Next Meeting Date: November 5, 2025 at 5:30 pm. 
 
John Ellis motioned to adjourn the meeting. Meredith Smith seconded. Approval was unanimous. Meeting 
ended at 8:26pm. 

 
Respectfully submitted,  
Lisa Hess 

 

All Town of New London public meetings are accessible for persons with disabilities. Reasonable efforts will be 
made to accommodate persons with physical, emotional or sensory disabilities. Any person who believes he or she 
may be unable to participate in a Town of New London public meeting should contact the Town at least 48 hours in 
advance of the meeting. Please contact the Town Office at 526-4821, ext. 242. 


