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DRAFT

ENERGY COMMITTEE — MEETING MINUTES
Date of Meeting: Wednesday, September 3, 2025, 7:00 p.m., SAU Building
Committee Members Present: Jamie Hess, Lisa Hess, Peter Vedova, David Paradis, Robin
Rainie-Lobacz
Committee Alternates Present: John Ellis, Meredith Smith
Meeting called to order by Jamie Hess at 7:00 PM.
Brief description of matters discussed and votes taken (if any):

1. Approval of August meeting minutes: Robin Rainie-Lobacz motioned for approval. Meredith
Smith seconded. August minutes were approved unanimously.

2. Report on meeting with Sam Clarke, Public Works Director:
a. Meredith Smith and John Ellis updated the full Committee on the meeting. Sam is supportive of
solar initiatives. Potential sites at the Transfer Station and Highway Department were discussed.
Meanwhile, a Request for Proposals has been issued for the design of one or more new municipal
buildings at the Highway Department site. Proposals are due back by the end of September. Sam
will ensure that the design firm that is ultimately selected knows that we need space for solar.
b. Jamie Hess presented findings from recent site visits to the Transfer Station and the Highway
Department. The Transfer Station has potential for both roof-mounted and ground-mounted solar,
with an array size of up to 90 solar panels producing 50 kilowatts. The Highway Department site
also has potential for solar, but it needs to be further explored with Sam. The Committee agreed on a
second site visit to both locations on September 11th. Sam will be invited to join.
c. Sam is open to electrifying Town vehicles and equipment, subject to budgetary constraints. There
was discussion of the Ford F-150 Lightning pickup truck; a local dealership recently reduced its
price on this model.

3. Fire Station Solar Update: Jamie suggested we schedule a ribbon-cutting ceremony upon
completion of the solar installation scheduled for November 2025. Invitations will be sent to
key supporters of this project including the Fire Chief, Board of Selectmen, the Town
Administrator and Granite State Solar. This topic will be prioritized on the agenda for the
Committee’s October meeting.

4. Budget for Capital Reserve Fund: The Committee considered what amount to request to the
Budget Committee for this year’s funding. No set amount was decided, but members agreed that
at a minimum the request should include the prior years’ underfunded amounts. in addition to
the amount requested for the new fiscal year. Cost estimates need to be obtained for the
potential new solar arrays to support the requested amount for the Capital Reserve.
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5. Next Meeting Date: October 1, 2025 at 7pm.
John Ellis motioned to adjourn the meeting. David Paradis seconded. Meeting ended at 8:08pm.

Respectfully submitted,
Peter Vedova

All Town of New London public meetings are accessible for persons with disabilities. Reasonable efforts will be
made to accommodate persons with physical, emotional or sensory disabilities. Any person who believes he or she
may be unable to participate in a Town of New London public meeting should contact the Town at least 48 hours in
advance of the meeting. Please contact the Town Office at 526-4821, ext. 242.



