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DRAFT

ENERGY COMMITTEE — MEETING MINUTES

Date of Meeting: Wednesday, August 6, 2025, 7:00 p.m., Kearsarge Professional Development
Center

Committee Members Present: Jamie Hess, Lisa Hess, Viggo Fish, Tim Paradis, David Paradis,
Robin Rainie-Lobacz

Committee Members Absent: Peter Vedova

Committee Alternates Present: John Ellis, Meredith Smith

Guests Present: Bob Bowers

Meeting called to order by Jamie at 7:02 p.m.

Brief description of matters discussed and votes taken (if any):

1.

April and July Meeting Minutes
e April minutes need corrections:
o End time error (listed as 6:57 PM, but the meeting started at 7 PM)
o Missing guest name: Tom Rousseau
o Tim will email Jamie with updates
e David moved to approve, John seconded.
e Both April and July minutes were approved by unanimous consent.

Report on August 6th Board of Selectmen’s Meeting
e Jamie reported Community Power rate impacts:

o Eversource rates are up 20%, Community Power is up 30%

o 71% of New London residents on Community Power will pay a premium from
August through January

o Residents can switch back to Eversource or stay with Community Power

e Selectmen requested an article in Municipal Matters explaining the situation and the
process for switching from Community Power to Eversource.

o Jamie agreed to write the article

e Town will be switching its largest electric accounts to Eversource for the next 6 months.

o Energy Committee recommended this action and the Selectmen concurred

 Our two investor-owned solar arrays are now profitable for the Town:

o We pay the investors 10.6 cents per kilowatt-hour, and we receive 12.6 cents from
Eversource. Thus the Town realizes a profit of 2 cents per kilowatt-hour on all
surplus electricity generation

o Continued future profitability is likely, given that payments to investors are
capped, while reimbursements from Eversource can increase without limit

o Community Power price history:


http://www.nl-nh.com/

o Was cheaper than Eversource for the first 24 months (April 2023 - March 2025)
o May become competitive again in 6 months’ time

3. Fire Station Solar Project
e Contract signed, $1000 deposit paid
« Installation expected by end of November, hopefully sooner (per Andy Spiegel)
e Commercial and municipal projects have can still qualify for federal rebates and tax
credits until end of 2026 (possibly 2027)
 Explanatory article scheduled for publication in Municipal Matters
e Jamie proposed a ribbon-cutting ceremony to commemorate our first town-owned solar
array
o Highly visible location warrants a celebration
o Electronic billboard is available for promotion

4. Capital Reserve Fund
o Current balance: $165,000
« Fire station project costs: $64,000
e Remaining funds: $101,000 once fire station installation is complete
¢ 30% federal direct pay rebate:
o Still available until end of 2026
o Fire station rebate will be approximately $20,000
o Rebate funds go into general fund, need action by the Board of Selectmen to
transfer the funds back into the capital reserve
o Projects must be in service by December 31, 2027 if groundbreaking occurs by
July 4, 2026
« Potential future projects discussed:
o Public Works building solar (timing depends on construction schedule)
o Transfer station (four separate meters, limited space, buildings in poor condition)
o Stump dump (previously tabled, no on-site electricity use, would need $27,000
shelter renovation)
o  Whipple-Buker vicinity (no three-phase power, aesthetic concerns about town
green visibility)
e Decision: Hold funds pending Public Works building timeline, rather than rush into less-
than-optimal projects

5. Next Steps and Action Items
e John will schedule a meeting with Sam Clarke (Director of Public Works)
o Questions to Jamie by end of day August 11th
o Meeting to discuss Public Works building timeline and solar opportunities
e Meredith will work with Jamie on Community Power article for Municipal Matters
e Tim will email Jamie corrections for April minutes.

6. Next Meeting Date
Wednesday, September 3, 2025, 7:00 pm, Kearsarge Professional Development Center.

The meeting was adjourned at 8:15 pm by unanimous consent.

Respectfully submitted,



Tim Paradis

All Town of New London public meetings are accessible for persons with disabilities. Reasonable efforts will be
made to accommodate persons with physical, emotional or sensory disabilities. Any person who believes he or she
may be unable to participate in a Town of New London public meeting should contact the Town at least 48 hours in
advance of the meeting. Please contact the Town Office at 526-4821, ext. 242.



