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DRAFT

ENERGY COMMITTEE — MEETING MINUTES

Date of Meeting: Wednesday, April 2, 2025, 7:00 p.m., Kearsarge Professional Development
Center

Committee Members Present: Jamie Hess, Lisa Hess, Tim Paradis, David Paradis, Robin
Rainie-Lobacz, Peter Vedova, Viggo Fish

Alternates Present: John Ellis

Guests Present: Meredith Smith

Meeting called to order by Jamie at 7:00 PM.

Brief description of matters discussed and votes taken (if any):

1.

Fire Station Solar Project
Committee reviewed fire station solar project
o Chief Lyon has identified parts of the building not subject to renovation
o Solar will only be placed on portions guaranteed not to be remodeled
o Structural analysis will determine if roof can support panels
= Qranite State Solar will do analysis after contract execution
= [fanalysis fails, deposit will be refunded
Viggo motioned to recommend approval to the Selectboard; Lisa seconded
o Unanimously approved

Stump Dump Solar Project
Jamie presented scaled-down proposal for stump dump
o Original: 50 kW project
o Revised: 30 kW to ensure enough funds for site preparation
o Cost breakdown:
= Fire station roof: $60,000
= Scaled-down stump dump: $85,000
= Total: $145,000 (Capital reserve contains $165,000)
= Leaves $20,000 for site preparation
Site preparation includes three components:
o Eversource utility line extension
= Company gives 300 feet free; only need to pay for last 65 feet ($2,000)
= May need larger transformer (est. $1-2K)
o Hiring electrician for meter connections
o Trenching costs from Granite State Solar ($24/foot beyond first 100 feet)
Concerns raised:
o Viggo: Rushing into undersized project when we could wait for full
implementation
o Selectman Janet Kidder prefers waiting until fire station solar rebate is received
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7.

o Questions about contribution to 100% renewable goal
Motion to table Stump Dump discussion approved (5 in favor, 2 abstentions)

Transfer Station Solar Potential
Committee discussed transfer station as alternative location
o Has 4 electric meters on site with significant consumption
o Demand charges from compactors
o Potential roof space on two buildings
o Previously rejected due to potential site redesign, but redesign unlikely in near
future
Next steps:
o John will contact Sam Clarke (Public Works) about feasibility
o Committee will explore adding panels to highway garage roof

Warner Solar Project
5 MW project off I-89 in Warner
o Would be largest in state
o Construction could start July 2025
o Power production expected sometime in 2026
Group net metering arrangement would:
o Save town approximately $5,000/year
o Require 12-month notice to remove any meter
o Require Selectboard approval
o Commitment needed by July 1

Future Planning
Committee agreed to focus on fire station project first
o Demonstrates responsible use of capital reserve funds
o Highly visible project will raise awareness
o Builds momentum for future projects
Capital reserve fund strategy:
o Consider asking for $75,000 for next year
o Use success of fire station to justify increased funding
o Education & Outreach subcommittee will develop plan (meeting April 9)

Next Steps & Action Items

Jamie: Present fire station project to Selectboard for approval

Jamie: Give Selectboard heads-up about Warner Power proposal

John: Contact Sam Clarke about transfer station solar potential

Education & Outreach subcommittee meeting: April 9th, evening (time/location TBD)
Committee needs to decide June meeting details next month (Jamie will be away)

Next Meeting Date: April 2, 2025 at 7pm.

David Paradis motioned to adjourn the meeting. Peter Vedova seconded. Meeting ended at
6:57pm.

Respectfully submitted,
Tim Paradis
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