
 
 

 
ENERGY COMMITTEE  

MEETING MINUTES 
 

Date of Meeting: Wednesday, March 5, 2025, 5:30 p.m., SAU Building 
 

Committee Members Present: Jamie Hess, Lisa Hess, Peter Vedova, David Paradis  
 

Committee Members Absent: Robin Rainie-Lobacz, Tim Paradis, Viggo Fish 
 

     Guests Present: Meredith Yearsley Smith 

Meeting called to order by Jamie at 5:37 PM. 

Brief description of matters discussed and votes taken (if any): 
 
1. Approval of February meeting minutes: Lisa Hess motioned for approval.  David Paradis 

seconded.  February minutes were approved unanimously. 
 
2. Subcommittee updates: None 
 
 3. New London Community Power Update: 

a. Jamie provided brief update of recent developments involving the Community Power 
Coalition of New Hampshire (CPCNH). Wholesale power prices this winter have been much 
higher than previously forecast, so CPCNH has instituted an emergency rate hike effective this 
month. From March through July, CPCNH rates will be slightly higher than Eversource’s default 
rate. In late June CPCNH will review and recommend a new rate. 
b. The increase in rates will result in a modest temporary increase in costs for the Town 
compared to the Eversource default rate. The Committee recognized at last month’s meeting that 
the Town has already realized significantly more savings than it is expected to lose by remaining a 
CPCNH customer. The Committee previously agreed to recommend that the Town remain on 
CPCNH service, rather than rate switching, since the rate difference is minimal. 
c. Jamie presented the Committee recommendations to the Board of Selectmen, and the Selectmen 
agreed to remain with CPCNH rather than switching to Eversource. 
d. Jamie informed the Committee of the following updates on the impact of this emergency price 
increase by CPCNH: 
 1. The CEO of CPCNH has resigned, and Henry Herndon has been appointed acting 
general manager. 
 2. New Hampshire’s public utilities have instituted unsustainable rate reductions to combat 
the success of CPCNH. The PUC is encouraging the utilities to offer below-cost electric rates and 
later add on a rate surcharge on all electric customers to recover the deficit.  This surcharge could 
be applied to everyone, including CPCNH customers who never benefited from the price reduction 
in the first place.  This cost-shifting strategy is designed to force competitors out of business. 

3. Jamie noted there is a bill in the House to prohibit cost-shifting.  It is House Bill 760.   
 
4. Municipal Solar Update: 
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a. Jamie noted at February’s meeting that the Selectboard seemed favorable to installing solar 
on the Stump Dump property. Last month’s action items were to get an updated quote from 
Granite State Solar, and contact Eversource regarding interconnection.  Jamie noted that the 
new price quote from Granite State Solar is $140k.  Some good news on the interconnection 
requirement.  The extension distance came in lower than expected, at 250 feet rather than 
prior estimate of 500 feet. 
b. The Committee discussed options for alternative solar sites. The Stump Dump has no 
current electricity consumption, so all the energy produced would be sold to the utility at a 
discounted price, which would mean a lower return on investment. The Committee agreed it 
might be more beneficial to the town to utilize the Fire Station roof. A roof structural analysis 
will be required. 

 
5. Other Items:  

a. The Committee voted to recommend that Meredith Yearsley Smith be appointed to the 
Committee as an alternate. David Paradis motioned for her approval, Lisa Hess seconded, and 
approval was unanimous. Jamie will send the Committee’s recommendation to the Selectmen.  
b. The Committee also scheduled an Education & Outreach Subcommittee meeting March 18 
at 5:30pm to discuss pathways to achieve the Town’s 2030 sustainability goal for electricity.  

 
  Next Meeting Date: April 2, 2025 at 7pm. 
 
David Paradis motioned to adjourn the meeting. Peter Vedova seconded. Meeting ended at 
6:57pm. 

 
Respectfully submitted,  
Peter Vedova 

 

All Town of New London public meetings are accessible for persons with disabilities. Reasonable efforts will be 
made to accommodate persons with physical, emotional or sensory disabilities. Any person who believes he or she 
may be unable to participate in a Town of New London public meeting should contact the Town at least 48 hours in 
advance of the meeting. Please contact the Town Office at 526-4821, ext. 242. 


