
 
 

 
ENERGY COMMITTEE – MEETING MINUTES 

 
Date of Meeting: January 8, 2025, 5:30 PM, Kearsarge Professional Development Center 
 
Committee Members Present: Jamie Hess, Lisa Hess, Robin Rainie-Lobacz, Viggo Fish, Peter Vedova, 
David Paradis, Tim Paradis, John Ellis 
 
Guests Present: Joe Kubit 
 
Meeting called to order by Jamie at 5:36 PM. 
 
Brief description of subject matters discussed & final decisions (votes) taken (if any):  
 

1. Approval of December minutes: Motion by John; seconded by David. All in favor. 

2. Sunapee Solar and Community Power update: 

• The Sunapee Solar Committee chose Revision Energy as its preferred solar installer. 

• The Water & Sewer Commission voted not to proceed with the solar project due to insufficient 

time to prepare a warrant article. Project is deferred until next year. 

• Sunapee Select Board agreed to put an electric aggregation plan to town voters in March. 

3. New London Community Power update: 

• Due to Community Power’s success, New Hampshire’s electric utilities are trying to act more 

like Community Power. 

• Utilities may be setting artificially low electric rates, then planning to levy surcharges six 

months later, claiming undercollection. Community Power isn’t allowed to use this tactic. 

• In February, Community Power will go from the lowest rate in state to almost the highest; 

New London Community Power will still beat the Eversource rate but will be more expensive 

than Unitil, Liberty, and the New Hampshire Electric Co-op. 

• Utilities update rates twice a year – for February through July, and August through January. 

• The Public Utilities Commission can order utilities to collect surcharges from all ratepayers, 

including those using Community Power. 

 
4. Update on action items from November 21st Selectmen’s meeting: 

• Potential uses for the Capital Reserve Fund: (a) stump dump solar array, (b) fire station roof 

solar array, or (c) buy out the investor-owned municipal solar arrays. 
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• Revision Energy proposal for the Town of Sunapee estimated a buyout price at 63% of the 

installed cost; if a similar percentage is applied to New London’s investor-owned municipal 

solar arrays, the buyout price will be significantly higher than we had forecast. 

• The Capital Reserve Fund contains $135,000 at present. We will need an additional $200,000 

to buy out the municipal solar arrays. Jamie stated that the buyout may be out of reach; smaller 

projects like installing solar at the stump dump or fire station roof are a more modest ask. 

• Selectmen appeared supportive of $20,000 in new funding for the Capital Reserve Fund. The 

Committee discussed requesting a larger amount. 

• Jamie pointed out the Capital Reserve Fund has been underfunded by $55,000 in the last three 

years, relative to the first four years’ contributions; John suggested asking for $75,000. 

• Viggo stated that every penny allocated to the Capital Reserve Fund will save the town money 

in the long term, but the current pace of funding is insufficient for a municipal solar array 

buyout, even though it would eliminate $30,000 per year in payments owed by the town. 

• Jamie will ask Kim when Capital Reserve Funds will come up for discussion within the 

Budget Committee; John believes it is the coming week. 

• Joe Kubit stated that we can only spend money from a Capital Reserve Fund if the purpose fits 

the language for which the fund was established. 

• Viggo pointed out that making a case for a specific amount is more likely to change people’s 

minds. The committee consensus was to ask for $75,000; emphasizing an inability to meet the 

Town’s Year 2030 goals without a significant increase in contributions to the Capital Reserve 

Fund. Jamie encouraged committee members to attend the next Budget Committee meeting; 

John will confirm the time and place. 

5. Tracy Library update: 

• John met with the new Library Director. The library’s energy systems are about 20 years old; 

there is a need to consider reserves for upgrades. 

• The Library Director is open to energy-saving equipment or technology for boilers and air 

conditioning units. He estimates a cost of about $60K for efficiency measures. 

6. Adjournment: Robin motioned to adjourn. Viggo seconded. The meeting was adjourned at 

6:35pm. 

Next Meeting: Wednesday, February 5, 2025, 5:30 p.m., Kearsarge Professional Development Center. 
 
Respectfully submitted, 
Tim Paradis 
 

All Town of New London public meetings are accessible for persons with disabilities. Reasonable efforts will be 
made to accommodate persons with physical, emotional or sensory disabilities. Any person who believes he or she 
may be unable to participate in a Town of New London public meeting should contact the Town at least 48 hours in 
advance of the meeting. Please contact the Town Office at 526-4821, ext. 242. 


