TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 ® WWW.NL-NH.COM

NEW LONDON HOUSING COMMISSION
February 1, 2023, 6:00PM
Whipple Hall

MEMBERS PRESENT: Peter Nichols, Winfried Feneberg, Amy Kaplan, Marilyn Kidder, Michael
Quinn, Ann Bedard

MEMBERS ABSENT: Tom Vannatta, Randy Foose, Steve Theroux

OTHERS PRESENT: Kim Hallquist, Town Administrator, Tom Furtado, Renee Theall, John
Haffner

Call to Order — Peter Nichols called the meeting to order at 6:03 pm. Chair Nichols noted that this
is the first meeting held since the slew of work sessions held with just the Housing Commission in
preparation to meet with the Planning board and then six work sessions were held with the Planning
Board. Mr. Nichols congratulated the Housing Commission members on their hard work and noted
that it is very exciting that the Planning Board has unanimously approved and supported the
recommendations put forth for amendments on the ballot. In 2022, the Housing Commission held 26
meetings.

Review of Minutes — September 21, 2022, September 28, October 3, November 11

IT WAS MOVED (Michael Quinn) AND SECONDED (Ann Bedard) to accept the minutes
from the September 21, 2022 meeting. Amy Kaplan, Winfried Feneberg and Randy Foose
abstained from the vote. THE MINUTES WERE APPROVED.

WFH Bylaw Administration & Compliance

Chair Nichols introduced Tom Furtado, CEO & President of Alliance Asset Management. Chair
Nichols feels it’s important to clarify and assuage concerns about certifying and qualifying the
income levels of various tenants and buyers of workforce housing. In the proposed bylaw, every
year a renter must be qualified as having the appropriate income level. Whenever a workforce
housing unit is sold, the buyer has to qualify for the appropriate income limit as well. The question
IS, who is going to do this? It is a valid concern. There are companies that do this kind of service so
he invited Mr. Furtado to speak to the Housing Commission tonight.

Mr. Furtado provided a brief synopsis of what his company does. Catch Neighborhood Housing is a
501(c)(3) nonprofit which sources, develops and operates affordable housing in Merrimack County.
They currently manage about 400 units and primarily use the low-income housing tax credit program
to fund these projects. Alliance Asset management is a subsidiary of Catch Neighborhood Housing
and was formed about nine years ago for the purpose of managing Catch’s affordable portfolio of
residential apartments but to also manage portfolio and do consulting on affordable housing to third
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party entities. They also manage about a 300-unit portfolio on the seacoast. Managing a portfolio
includes developing, construction and financing. Compliance is also a big part of this.

Chair Nichols shared information with Mr. Furtado regarding the Twin Pines housing project that is
being proposed in New London. Mr. Furtado stated that Twin Pines is a fantastic organization and
when they do a project, they do it well.

Mr. Furtado explained the housing application process and requirements. Their company checks
income limits, applicants cannot have a felony conviction and need good landlord references. Mr.
Furtado clarified that applicants won’t lose their housing if they get a raise or earn more money each
year. Mr. Furtado noted that one of the misconceptions is that affordable housing will attract people
with lower incomes to the area and that is not the case. Most of the applicants are from the area
already. This is providing safe and affordable housing for people that are already residents in the
community. That being said, Mr. Furtado shared that they do occasionally have issues with tenants.
There is a list of people waiting to get housing so they don’t tolerate tenants that aren’t holding up
their part of the bargain.

NHHFA Navigator Grant Report:

UVLSRPC Partners — Vital Communities

Chair Nichols stated that John Haffner and Ellen Bender, Vital Communities, attended a Housing
Commission last fall to request that New London participate, along with three other towns, in the
Navigator Grant program. The grant was given to Upper Valley Lake Sunapee Regional Planning
Commission in conjunction with Vital Communities and Renee Theall was hired last week to fill the
Navigator position.

Vital Communities is a nonprofit organization based in White River junction that engages people,
organizations and communities in 69 municipalities in the Upper Valley to create equitable solutions
to our regions challenges. To fulfill this mission, they identify, include, engage and connect diverse
groups.

Mr. Haffner shared they are working with different partners to think about how the different
communities in each state are addressing the housing crisis that exists at a national level. He shared
that they are excited to have Renee Theall on board to help move this forward at a local level. The
goal is to learn from each other and draw upon regional context to bring forth work being done at the
local level.

Renee Theall, UVLSRPC Community Housing Navigator

Chair Nichols shared that the Community Housing Navigator is a full time, professional level
position at the Regional Planning Commission funded by the grant from New Hampshire Housing.
This grant runs through September 2024. The purpose of the Navigator position is to provide
staffing augmentation and other resources to municipalities. The Navigator will also advance
community engagement and planning efforts with particular attention given to local regulatory
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change. Work will be done individually and collectively with Newbury, Sunapee, New London, and
Wilmot to building a shared understanding and consensus for housing and how towns can grow while
they maintain their character and support their local economy. The Navigator will work directly
with developers, property owners and housing coalitions. They will work to collect and promote best
practices. In New London specifically, the Navigator will complement and build off existing
community engagement efforts being coordinated by the Housing Commission by extending formal
municipal public engagement in new dimensions, broadening the audience for engagement through
community partnership.

Renee Theall introduced herself and shared that the goal of her role is to add capacity to the four
towns and help them to organize events in the future. Ms. Theall is from Newbury New Hampshire
so is familiar with the area. She has experience in customer service management and feels this skill
set will help her in this role. She will split her time between the 4 towns.

Ms. Theall discussed the concept of psychological research which involves finding ways to persuade
people and how to give people different perspectives to look at issues in a different way. It involves
having conversations that are solution oriented. It is essential to build common ground and form
activities to solicit feedback.

Housing Academy Report — Amy Kaplan

Amy Kaplan reported that the Housing Academy is a series of meetings that discuss the Navigator
role and how they will help the community and educate them. Story telling is one way for people to
talk about their experience and get them engaged. There are other tools that can be used to build
engagement. The next session will be on February 22, 2023.

Update: UVLSRPC 2023 Regional Housing Needs Assessment

Chair Nichols reported the needs assessment is out in draft form and the comment period has ended.
He raised some questions and is waiting to get some answers but when it is finalized he will report
back for further discussion.

Community Outreach Planning: Town Meeting Vote, March 14"

Chair Nichols questioned whether there is a need for community outreach and engagement to the
extent that the Commission feels necessary for their housing recommendations and zoning vote in
March. One perspective has been that the Planning Board has given unanimous support in voting to
put it on the ballot and two public hearings were held. Another perspective is that we owe it to the
community to be available and to educate. Some of these concepts are complicated. Chair Nichols
suggested doing a public information session closer to the time of voting. In advance of that there
could be a promotional campaign to address concerns that are floating around.

Winfried Feneberg responded that there were several Planning Board meetings and public hearings
so people have had ample opportunity to raise any issues or get questions answered. The Planning
Board has given unanimous consent and if we continue with meetings it may raise questions for
people to think that they may have missed something. The information is out there and due diligence
has been done. He did not feel that additional outreach was needed or advisable. There was
agreement among the members that no additional outreach would be conducted by the Housing
Commission.
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New Business — Amy Kaplan discussed a recent article from the Valley News regarding increasing
units of housing. She will scan it and share it with the group.

Chair Nichols stated that the rules of procedure require that every year a new chair and vice chair get
elected. Chair Nichols will entertain nominations for those positions at the next meeting and a vote
will be taken.

Future Meetings

Chair Nichols would like the commission to think about what their charter is and next steps after the
March 14" vote. This will be a major discussion at the next meeting.

Future meeting dates: March 22, 2023

Adjournment

IT WAS MOVED (Amy Kaplan) AND SECONDED (Winfried Feneberg) to adjourn the
meeting. THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 7:35PM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



