TOWN OF
NEW LONDON, NEW HAMPSHIRE
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CITIZENS ADVISORY COMMITTEE
MEETING MINUTES
February 6, 2021
7:30 AM via Zoom

PRESENT:

Janet Kidder, Chairman

Nancy Rollins, Selectman

John Cannon, Selectman

Kim Hallquist, Town Administrator

MEMBERS PRESENT: Maureen Prohl, Howard Hoke, David Royle, Arden Tingley, Celeste Cook,
Janet Miller-Haynes, Rose Bernard, Kate Turcotte, Emma Crane, Karen Hoglund, Peter Hoglund, Phyllis
Piotrow, Thelma Kaplan

MEMBERS ABSENT: Susan Cox, Katharine Fischer, Don Sheffield, Ann Bedard, David Payne, Ann
Loeffler, Renate Kannler, John Clough, Ute Sohurrath, Nicholas Ourusoff, Paul Linehan

Annual Town Meeting

Chair Prohl asked Town Administrator Kim Hallquist for an update regarding town voting.

Ms. Hallquist noted that typically the annual town meeting is held in March. This year, due to COVID
19, the Selectmen opted to postpone the annual town meeting until June. The Governor allowed towns to
postpone either to the second Tuesday in either April, May, June or July. The Selectmen felt by waiting
until June the meeting could be held outside. The annual town meeting election will be all day on
Tuesday, June 8 and then the evening meeting will be on Wednesday at 6:00Pm.

The School District voting will still be held on Tuesday, March 9, 2021. That election will be held at the
new Professional Development Center which was the former cafeteria for the middle school on Cougar
Court in New London.

Selectman Rollins commented that there is a distinction between the School Board’s recommended
budget and the municipal Budget committee’s budget. The amount is under $200,000 and the matter has
to do with New London. The recommendation from the school board is the need for an assistant Principal
at the Elementary School where there are now 350 children. It would be a split position so it would be
half-time vice principal and half-time curriculum developer for the Education program at New London
Elementary School. The Middle school currently has 250 students and they have had a full time principal
and full-time vice principal. The position is clearly needed.

Master Plan

Chair Prohl asked Ms. Hallquist if the Master Plan was presented by the Planning Board on January 26,
2021. Selectman Kidder stated no, the Planning Board has not approved it yet and the Public Hearing
will be next Tuesday, February 9, 2021 via zoom.

Police Department
Selectman John Cannon reported that the Building and Facilities Committee met Thursday night with
Chief Cobb and Bill Helm to go over the issues and to start identifying the pros and cons for the Stahlman
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Building. Chief Cobb had been doing some research and discovered that the Stahlman building was on
the market and may fit the needs of the Police Department. The subcommittee will continue to meet with
Chief Cobb to gather information and the hope is to provide a recommendation at town meeting.

Signs around town

Karen Hoglund discussed her concerns regarding signs around town. She stated since sign laws went into
effect to regulate signage there seems to be many more signs. She asked who is supposed to be enforcing
it if someone is non-compliant. She also asked what the definition of a sign is. Kim Hallquist stated
enforcing the regulations is the job of the Zoning Administrator. With regards to temporary signs, the
regulations allow for a four-square foot sign. The regulations do not specify a timeframe. The sign
ordinance is problematic for businesses as they feel they should be allowed more signage but residents do
not want more signs. Having too many signs can be distracting.

It would be the job of the Planning Board to make amendments to the sign regulations or could be done
by a petition.

Housing Commission and update on Continuum

Selectmen Rollins reported that at town meeting last year it was agreed upon to form a Housing
Commission in New London. This commission now has seven full members and two alternates and the
first meeting is this Monday. The first meeting a presentation from Ben Frost of the New Hampshire
Financing Authority to discuss housing commissions and what housing commissions have been able to
accomplish in their work.

Kim Hallquist discussed that on Thursday, Adam Ricker met with the department heads regarding the
Continuum project. Representatives for Continuum will be attending the next Planning Board meeting to
discuss any changes to their plans and what the current proposal is.

Recreation Department Update

Kim Hallquist reported that the Recreation Department is hiring for a part time Recreation Director so
they will transition from a full time to part time Director. The focus for them will primarily be the
beaches. The goal is to have this person work closely with the Outing Club and other organizations in
town to provide recreational program for the town. The Selectmen and the Budget Committee has agreed
to give the Outing Club a $40,000 stipend to allow them to hire a full time Outing Club Director. There
is also additional funding in the Recreation Department’s budget for the Recreation Commission to come
up with a proposal that would go to the Board of Selectmen for approval to hire out other types of
services or activities that a group may want to do.

Ms. Hallquist also noted that the town of New London will not be offering the day camp program. She is
unsure if the Outing Club will be providing this type of program. She will update the town website with
other day camp programs in the area. Celeste Cook asked who would be running programs such as the
Strawberry festival, the Chili Fest etc. Ms. Hallquist stated when the new Recreation Director is hired,
that person will work with the Recreation Commission to discuss these programs and discuss how best to
bring them forward in conjunction with other partners in town. Selectman Rollins commented that these
could also be fundraising events. A full plan from the Recreation Commission will be requested
following up on the budget hearings on how they are going to proceed with the Outing Club and add new
members to the Recreation Commission.

Energy Committee

Board of Selectmen Chair Janet Kidder stated the Energy Committee looks for ways to save the town
money and make us a more sustainable community. The solar panels at the former lagoon and on the
public works building will bring savings to the town and reduce our carbon footprint. Previously they
changed the type of light bulbs in town which saved the town approximately $18,000.

Car charging stations have been discussed as well. A question was raised asking if charging stations were
installed on town property should there be a charge for them or should the town provide the electricity as
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a service at no cost. Having these stations on Main Street may be helpful to the businesses. Peter
Hoglund commented that people in town would probably charge their cars at home so would have plenty
of battery power to drive around town. It would most likely be people from out of town that would need
this service. It would also be important to understand what kind of maintenance these charging stations
would require. Kate Turcotte will find out information on the charging station at Colby Sawyer College.
Chair Prohl noted the House of Representatives is considering a bill to increase the cap on net metering
for municipalities. Kim Hallquist stated she believes the Energy Committee is aware of this. Chair
Kidder felt it may be beneficial to ask Senator Ward and House Representatives Karen Ebel and Dan
Wolfe to speak to the Citizen’s Advisory group about state contributions to the retirement’s system,
school funding formulas and the voucher program.

Conservation

Chair Kidder stated the Conservation Commission is always monitoring lands that may be for sale that
might be appropriate to preserve the rural nature of the town and for the expanded use of our trail system.
The Commission has a list of properties that they have targeted for possible conservation.

Adjourn

IT WAS MOVED (Maureen Prohl) AND SECONDED (Janet Kidder) to adjourn. THE MOTION
WAS APPROVED UNANIMOUSLY.

The meeting was adjourned at 8:48AM.
Respectfully submitted,
Trina Dawson

Recording Secretary
Town of New London



