TOWN OF
NEW LONDON, NEW HAMPSHIRE

375 MAIN STREET * NEW LONDON, NH 03257 * NEWLONDON.NH.GOV

POLICE FACILITIES ADVISORY COMMITTEE
MEETING MINUTES
Monday, December 9, 2024
Kearsarge Professional Development Center
8:30am

PRESENT: Ashely Seybold, Chair, Annie Beck, David Keith, Bruce Parsons, Susan Warren, Phil
Sherman, Malaika Sidmore, Jim Casey, Jeff Hollinger,

ALSO PRESENT: Bill Helm, Chair, Janet Kidder, Bebe Casey, Selectmen; Kim Hallquist, Town
Administrator, Adam Ricker, Town Planner, Emily Cobb, Chief of Police, Robert Robicsek. LBA,
John Adams, LBA

Chair Seybold called the meeting to order at 8:30am

Summary: This meeting discusses the selection of a site for a new police station. Two potential sites
are considered: the Garvey property on Seaman's Road and the Zero Newport Road (Bewley)
property. The Garvey site presents a more complex site preparation due to significant elevation
changes (15-foot drop), necessitating retaining walls and extensive earthwork. The Newport Road
site is flatter and has less site preparation cost, but may be less desirable operationally. The
committee reviews cost breakdowns for both sites, with the Garvey property showing a total
estimated cost of almost $11 million (including site work) versus almost $8.5 million for Newport
Road (2026 projections). Concerns are raised about the high cost of the Garvey site and the potential
difficulty in securing town approval for a project of this magnitude. The committee discusses
potential cost reductions and trade-offs for both sites, emphasizing the importance of balancing cost
with functionality and long-term needs. The discussion includes the future of dispatch and space
planning considerations. The meeting concludes with a need to determine the preferred site—Garvey
or Newport Road—before further cost refinement. The session ends abruptly due to widespread

internet connectivity issues.

Key Topics:
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e Site Selection: Garvey Property (Seaman's Road) vs. Zer Newport Road (Ulie) Property. The
Garvey site offers more serenity and better road access but requires extensive site work,
significantly increasing costs. The Newport Road site has easier site preparation but is more

commercially situated.

e Cost Analysis: Detailed cost breakdowns for both sites are presented, highlighting the
significant difference in site preparation costs. The total projected cost for the Garvey site is

considerably higher than the Newport Road site.

e Cost Reduction Strategies: Discussions focus on reducing project costs through design
modifications (e.g., reducing building size, altering material choices). Trade-offs regarding

building features are discussed.

e Community Considerations: The impact of each site on neighboring communities is

addressed. Concerns are raised about potential neighborhood disruptions from the Garvey site.

e Long-term Needs: The committee emphasizes the importance of building a facility suitable

for the department's needs for the next 25+ years.

¢ Funding and Transparency: The need for transparency regarding project costs and funding
mechanisms for the town is discussed. Information sessions to educate taxpayers are

suggested.

e Site Selection: The central focus was deciding on a new police station location. The Newport
Road site was rejected due to response time issues and cost inefficiencies. The 198 Main
Street site was deemed unsuitable due to a lack of prior discussion regarding actual needs.
The Garvey property on Seaman Road received unanimous support as the preferred option.

e Committee Process and Scope: The committee's scope was significantly limited by the
Select Board's prior decisions regarding site selection and design elements, leading to a
"blessing" of a pre-determined design rather than a robust evaluation of options. This lack of
agency prompted the "no recommendation" motion.

e Community Engagement: Plans for a community forum were discussed, along with future
information sessions focusing on the project's funding mechanisms and potential tax
implications.

e Regional Dispatch Redundancy: A brief discussion occurred regarding backup systems for
regional dispatch, triggered by a comment about a potential outage. This topic was tabled for
later, with a suggestion to seek clarification directly from the police department.

e Next Steps: The committee will provide a formal written recommendation to the Select
Board. A community presentation outlining the process and recommendation will be prepared
and circulated to the committee for review. Further engagement with the Select Board will
determine the next phase's composition and scope.
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Ashley Seybold
Chairman

Note: RSA 91-A:2, Il provides that “Minutes of all such meetings, including nonpublic sessions, shall
include the names of members, persons appearing before the public bodies, and a brief description of
the subject matter discussed and final decisions.” A video of the entire meeting may be available for
viewing on the town website, NewLondon.NH.gov, if more than the brief description contained in
these meeting minutes is desired.




